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The newsletter from Fleet Town Council

DATES FOR YOUR DIARY
March 2015

March
17 Fleet Jazz: Harlington
20 Disco Skate: Harlington
21 Comedy 4 Kids:
Harlington
21 Comedy Club: Harlington
31 Planning Committee

April
1 Council Meeting
10 The Magicians, Harlington
11 Only One Direction:
Harlington
13 Planning Committee
14 Michael Portillo:
Harlington
(SOLD OUT)
15 Recreation, Leisure &
Amenity Meeting
17 Disco Skate: Harlington
18 Comedy Club: Harlington
20 Policy & Finance
21 Fleet Jazz: Harlington
25 Super Sonic 70s:

May
9
11
13
15
16
19
26

The Searchers: Harlington
Planning Committee
Council Meeting
Disco Skate: Harlington
Comedy Club: Harlington
Fleet Jazz: Harlington
Planning Committee

Produced and Published by
Fleet Town Council
The Harlington
236 Fleet Road
Fleet GU51 4BY
01252 625246
www.fleet-tc.gov.uk
@Fleet Council

Fleet Town Council

If you would like more information
about Fleet Town Council or its
Councillors, please contact the
Town Clerk at the address above.
Photography: David Fisher— Aldershot and
Farnham Camera Club

Your Personal Invitation
to the

Annual Residents’ Meeting
Tuesday 31 March 2015
7pm for 7.30pm (Refreshments from 7pm)
Once again, Fleet Town Council will be hosting
this year’s Annual Residents’ Meeting on
Tuesday 31 March at The Harlington.
This is your opportunity to find out what your Local Town
Council has been working on during the last year. Please
come along and let the Councillors know what you like and
don’t like about Fleet and have your say on how Fleet should
look in the future. This is your town and the Council wants to
make it a place where we are all proud to live.

Big Decisions to be made...
We asked your views on the entertainment and community events held at The
Harlington. The response may have been a little disappointing in numbers of returns,
but not in the quality of the responses. The insight it has given us not just on the
activities within The Harlington, but on the condition of The Harlington has focused
our attention on what needs to be done.
One of our main presentations therefore is giving you the results of the Harlington
Survey and options for the future of The Harlington. We are looking forward to
your feedback.
As ever, development within and around Fleet is a key point of discussion and one
way that local residents can take some control of the situation is through the
implementation of a Neighbourhood Plan. We will try and clarify what
development could mean to Fleet and how a Neighbourhood Plan could make
development more acceptable. A Plan can be as narrow or as broad in scope as
you care to make it. We will welcome your early feedback so that we focus efforts
on the issues that matter to you.
Finally, we have been developing some designs for The
Views and we will be displaying some proposals that we
feel cater for all ages and a variety of functions. Again
we will really appreciate your feedback. You will be able
to leave your comments at the suggestion box near the
display panels or raise any issues in the open question time.
Please do not miss this opportunity to have your say.

Bob Schofield
Chairman

ALL FLEET RESIDENTS WELCOME
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October
Barron Knights: Harlington
Comedy Club: Harlington
Planning Meeting
The Magicians: Harlington
Sid’s Show: Harlington
One Night of Elvis: Harlington

November
Full Council Meeting
Lindisfarne Story: Harlington

Planning Meeting
Oasis Tribute: Harlington
Fleet Jazz: Harlington
Comedy Club: Harlington
Comedy Club 4 Kids
James Bond Spectacular: Harlington

Planning Meeting
Abba Fever: Harlington
The Silver Beatles: Harlington

December
Full Council Meeting
Mainly Madness: Harlington
Comedy Club: Harlington
Planning Meeting
RLA Meeting
The Magicians: Harlington
Planning Meeting
Aladdin
15 Dec —3rd Jan

January
Planning Meeting
Full Council Meeting
Comedy Club: Harlington
Fleet Jazz: Harlington
The Great Pretender: Harlington

Policy & Finance Meeting
Planning Meeting
Michael Buble Tribute: Harlington

October 2015

Share your views at...
Fleet Future/Fleet Town Council’s Open Day
Saturday 31st October 10am — 4pm at The Harlington

Come along to The Harlington and give
Fleet Town Council your views on the
projects you told us you wanted
Over the last few months , Fleet Town Council has
been working on several large projects for Fleet and
will be using the Fleet Future Annual Open Day as an
opportunity to consult with local residents to get their
feedback.
Displays and information will be on show for the following projects:
 Fleet Neighbourhood Plan - The work to date on a plan that will give the
people of Fleet the opportunity and power to shape development and
growth within our local area.
 A new Harlington Development within Gurkha Square – to replace
the existing building
 Design proposals for Calthorpe Park and the recreational activities proposed
 Vision for a Garden of Remembrance within Fleet Cemetery
 Overall vision for the Views including details of the Sensory Experience

Fleet Future will be presenting the results of the recent benchmarking statistics
(car parking, footfall and business/customer satisfaction) as well as information
about the Fleet Experience.
For more information regarding this event, please visit www. fleetfuture.com
Or alternatively , call Fleet Town Council on 01252 625246,
Email: info@fleet-tc.gov.uk or www.fleet-tc.gov.uk

15th December 2015 — 3rd January 2016
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For information regarding Show Times
and Ticket Prices please visit
www.theharlington.co.uk

We can now announce that Britain's Got Talent winner
George Sampson is to star as Aladdin
in this year's Fleet Panto.
Other members of the cast include West End Owen Oldroyd
as Abanazer, Anthony Williamson (Lecretia in last years
Cinderella) playing the Dame, Nikita Johal making her Panto
debut as Princess Jasmine and not forgetting a bit of magic
will be added by Amanda Goldthorpe-Hall as the Genie.
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Your Personal Invitation
to the

Annual Residents’ Meeting
Tuesday 5th April 2016
(Refreshments from 7pm)
at

7pm for 7.30pm

The Harlington, Fleet
This is your opportunity to find out what your Local Town Council has been
working on during the last year. Please come along and let the Councillors
know what you like and don’t like about Fleet and have your say on how Fleet
should look in the future. This is your town and the Council wants to make it
a place where we are all proud to live.

Big Decisions to be made...
The Town Council has been in planning mode this year. We have been developing projects identified
by some of the Friends Groups and projects that the Council believe are necessary for the future
wellbeing of Fleet. We have displayed and asked for resident’s feedback on proposals for:

A Garden of Remembrance as an extension to the existing Fleet Cemetery


Long term proposals for Calthorpe Park recreational activities



An overall vision for the Views including details of a Sensory Experience



A new Harlington Development to replace the existing community facility

The public’s response overall has been very positive and we have taken due note of the many positive and constructive comments
that were left by visitors at the various exhibition sites. The plans are being reviewed in the light of these comments.
The future challenge to the Council will be how to finance these projects and we will be exploring the use of development-related
funds and grants. There are a multitude of funds out there, many for very small amounts and many tied to very specific criteria, but
somewhere there is a needle in the haystack! Our job is to find it.
The Council has embarked on a Neighbourhood Plan and has engaged with local community groups to establish a future vision for
Fleet and, with the assistance of an experienced firm of consultants, will translate those objectives
into policies that will have legal standing in the planning process. More detail is presented on page 2.
On behalf of the staff and councillors we all look forward to meeting many of you on the 5th April.

Bob Schofield
Chairman

ALL FLEET RESIDENTS WELCOME
Action Day
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Saturday 23rd April
Time: 9.30am - 12.30pm
Meeting at the Harlington
To help make Fleet a better place to live and work,
we are looking for volunteers to help tidy up and
improve the appearance of Fleet Town Centre and the parks. We are inviting residents and
organisations to come along and be part of the day. It is hoped that when we all get up on
Sunday 24th April, there will be a noticeable improvement in the appearance of Fleet.
There are a variety of different tasks you can get involved with including: refurbishing
benches, weeding, litter picking, removing fly posters etc…
As usual, Fleet Town Council will supply all the materials and equipment. If you are
interested please contact us on: Tel: 01252 625246 …or just come along on the day!
Email: charlotte.benham@fleet-tc.gov.uk
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Making a Difference...
Neighbourhood Planning - with Cllr Alan Oliver
Who is preparing the Neighbourhood Plan?
‘’A Steering Group consisting of interested members of the local community.‘’
What is a Neighbourhood Plan?
‘’A Neighbourhood Plan is a formal spatial planning document whose core is a series of
policies that will inform and control the use of land and development in our neighbourhood. ‘’
What will be included in Fleet’s Neighbourhood Plan?
Alan Oliver
‘’ * Town Centre – retail mix and community facilities
Councillor
* Housing – development sites and mix of housing types
* Design – design principles and the protection of the individual character of areas in Fleet
* Green Infrastructure – protection and development of green spaces and conservation areas
The plan is taking as a major input, the various consultations residents have participated in on the Future of Fleet
over the last 5 years. The Neighbourhood Planning Steering Group is currently working on the above 4 specific work
streams which will all need to be evidence based.’’
Will the residents of Fleet be consulted about the contents of the Neighbourhood Plan?
‘’Yes. We expect to be able to present a draft Neighbourhood Plan to you at the end of the year. This will be
conducted as a formal consultation and all Fleet residents will be invited to let the Steering Group have their views.’’
Will the residents comments be included in the final Neighbourhood Plan
‘’Yes. The feedback will be incorporated into a final Neighbourhood Plan that will be subject to a referendum in
early 2017. ‘’
If the residents of Fleet approved the Neighbourhood Plan for Fleet, how will it be used in the future.
‘’If supported by the majority of town residents, the plan will then be used by FTC and HDC as a key document in
any planning and development proposals within the neighbourhood. ‘’

Has your community been affected
by flooding or an emergency?
Then find out how you and your neighbours can
become more resilient to, and recover more quickly
from, flooding and other emergencies. Discover what
Community Emergency Plans can do for you and how
you can shape them to meet your local needs. Find out
more at the Fleet Town Council’s Annual Resident’s
Meeting on the 5th April and join Hart District Council’s
Flooding Department for an
exciting, free day of practical,
hands-on training at Fleet’s Fire
Station in June 2016. Date and
details to be announced at the
Annual Residents meeting.

Tennis at Calthorpe Park
Now the days are lighter and the weather is
improving why not get together with family
and friends to play tennis at the Calthorpe
Park Courts? You can book a Court online anytime
by visiting our website www.fleet-tc.gov.uk
Alternatively you can visit the Harlington Box Office
during opening hours ( Mon - Fri 10am - 5pm &
Sat 10am - 3pm )

Upcoming Dates for your Diary


Annual Residents’ Meeting - 5th April 2016



Action Day - 23rd April 2016



Fleet Half Marathon - 20th March 2016



Fleet Food Festival - 29th May 2016



Circus - 22nd to 26th June 2016



Fleet Carnival - 1st to 3rd July 2016



Firework Fiesta - 5th November 2016



Remembrance Sunday - 13th November 2016



Christmas Festival - 23rd November 2016

Hampshire Fire and Rescue Review
Consultation
As a result of recent Hampshire Fire and
Rescue Review Consultations, the team at
Fleet Fire Station is relieved that an
intermediate vehicle is being allocated to Fleet, rather
than the smaller First Response vehicle that was
originally proposed, along with a Land Rover and large
water carrier vehicle. Thankyou to all those who got
involved and responded to the consultation. It goes to
show what a difference can be made!

October 2017
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The Harlington Development Update
It may appear that nothing has been happening since the announcement at the Annual Residents’ meeting when
Option 3, supported by the majority of respondents to the public consultation, was adopted as the preferred scheme
to be developed to the next stage of design.
Primarily, for administrative reasons, it was proposed and agreed to proceed with a Design and Build, contractorled delivery method under what is termed a Framework Agreement. This means the contractor selection process and
the stringent requirement of a European wide tender (OJEU) had been completed by the Framework Group, called
SCAPE, in this particular circumstance. It gives the pre-selected contractor exclusive rights to deliver the project,
having gone through the pre-selection process, there is no further competition.
The first stage of the process is the preparation of a Feasibility Study which assesses the financial and practical
delivery of the project. The Study should have been delivered at the end of July, but following requests for
extensions of time the final report was only presented on 14th September 2017.
The major delay it turned out was as a consequence of the contractor not being able to deliver the project within the
budget. The contractor had employed the architects and the theatre specialists who had advised the Town Council, to
review the design to look at cost savings. Some significant changes were developed which improved the functionality
of the building and reduced the cost of construction; still the cost was too high. The problem appears to lie in the
contractor’s on-costs and risk allowance.
Very recent, similar projects have been delivered at
unit build prices well within the budget presented at
the public exhibition. Further research shows that
significant theatre projects have been delivered at
total project costs within our budget. The issue
therefore appears to be with the delivery model.
One issue that concerned the Town Council staff
was the tendering process for the work (OJEU); it is
highly bureaucratic and time consuming.
Fortunately, a solution has been found. Rushmoor
Borough Council has a procurement department
well versed in the OJEU process and they will
contract to undertake the process on behalf of the
Town Council.
A conventional design, tender and construct method of delivery under the RIBA
(Royal Institute of British Architects) Work Plan can be progressed. This will result in
a competitive tendering process against a detailed design prepared by
independent architects and engineers.
This work can be completed in discrete stages and it is proposed to proceed
immediately to RIBA Stage 2 (Concept Design) which will develop the design
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Fleet Neighbourhood Plan - An Update
Work has been progressing steadily on the Neighbourhood Plan for Fleet. We
are aiming to submit the plan to Hart District Council by the end of this year, in
order for a public consultation to be held this Winter. After the consultation has
taken place, and residents comments have been addressed, the plan will be
submitted for examination. Final amendments will then be made before going to
referendum. With the support of residents the decision to ‘adopt the
Neighbourhood Plan’ will be taken by Hart District Council in Autumn 2018.

Some FLEETing thoughts from the Chair
It has been interesting doing some research for the Neighbourhood Plan, to see just
how much Fleet has grown over the years. The town has never incrementally grown,
it has expanded through the addition of estates since before the Second World
War. The Tavistock area is a 1960’s estate, the Dinorben area is an estate, in fact
most of the development either side of Reading Road South is represented by estate
development.
The Fleet Characterisation Study identifies estates in every part of Fleet from
virtually every decade. However, the nature of estates is changing, the houses all
used to look the same, or very similar, now nearly every house is different. Estates
often had wide grass verges and substantial front gardens, which have diminished to
Bob Schofield
the point that the newest developments like Edenbrook and QEB have no front
FTC Chairman
gardens at all and the rear gardens are shrinking year by the year.
The next generation estate at Hartland Village (Pyestock) will, for the majority of residents have no private
garden at all, because over half the population will be living above ground level in four and five storey blocks
of flats. Building density in parts of the “Blue Triangle” built in the 1930s is five units per hectare, whereas the
densest part of Hartland Village will be over one hundred units per hectare.
A recent newspaper article said the modern generation no longer needed the space just to store “stuff”. You
don’t need shelves and cupboards for your record collections or your personal library, you just need a good
internet connection and it all comes to you on your phone or your tablet, and I don’t mean the ones you get
from your doctors that it takes around two weeks to get an appointment for!
The one good thing about the significant increase in housing numbers is the supporting infrastructure that comes
with development; the new schools, roads, medical and leisure facilities!!!!!!!
Have you noticed that every new estate starts or ends, depending which way you are going, with a
roundabout. The theory is that as you leave the estate you can potentially turn in two or three directions and
then you are dispersed onto the wider road network and therefore there is no need for further road
improvements. It even has a name “passive traffic management.”
Fleet was once described to me as an island, because every major access to the town crosses a bridge. How
many new bridges have we had in the last 50 years to accommodate the increased traffic flows generated by
our new estates? Makes me sound like a grumpy old man – “things ain’t what they used to be.”
Despite all the changes, Fleet remains a good healthy place to live, it is green, our trees are doing their bit to
control climate change. We have Fleet Pond and the Basingstoke Canal and a fine selection of small parks,
three of which just won gold or silver awards in the South and South East in Bloom competition. We have a
healthy high street that bustles with activity every day of the week. It has changed and the shops have
changed, but so has the whole retail sector affected by good internet access.
We have a variety of community functions like the Annual Carnival, the Firework Fiesta, the Half Marathon, the
Christmas and Food Festivals which are supported by the Town Council, but organised and managed by a
band of wonderful volunteers who work really hard to help make our town special. To every one of them “thank you.”
As this will be the last Town Talk this year, I would like to take the opportunity, on behalf of the Councillors and
Staff to wish you a Very Happy Christmas and a Peaceful New Year.

New Councillors
At the Full Council meeting in June, Fleet Town Council co-opted 4 new members; Michael Peddell,
Luke Wood, Sharyn Wheale and George Woods, meaning all 19 positions are now full. You can find
details of all Fleet Town Councillors and which ward they represent on the next page.
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Your Personal Invitation
to the

Annual Residents’ Meeting
Sunday 25th March 2018
2.30pm for 3pm

(Displays from Community Organisations and refreshments from 2.30pm)
at

The Harlington, Fleet
This is your opportunity to find out what your Local Town Council has been
working on during the last year. Please come along and let the Councillors
know what you like and don’t like about Fleet and have your say on how
Fleet should look in the future. This is your town and the Council wants to
make it a place where we are all proud to live.

ALL FLEET RESIDENTS WELCOME
This year for the first time, Fleet Town Council will be holding the
Annual Residents’ Meeting on a Sunday. This is as a response
from members of the public not to hold the meetings in the
evenings. It is hoped that this change of day will encourage a
large turn-out of local residents and allow many of the daily
commuters the opportunity to attend.
We look forward to meeting many of
you on the 25th March. If, however,
you are unable to attend the meeting,
copies of the presentations and
minutes of the meeting will be
available at www.fleet-tc.gov.uk a
few days afterwards.

The Agenda for the meeting will include:
 Update on the Neighbourhood Plan for Fleet and details of
the consultation and when it will be launched
 Finance
 Update on The Harlington Development
 Fleet Town Centre
 Community Governance Review update - the outcome of the
consultation on ward arrangements
 Overview of the parks
 Social Events
 Open Forum - your opportunity to ask questions

Action Day - Saturday 2nd June 2018
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Time: 9.30am - 12.30pm Meeting at The Harlington
To help make Fleet a better place to live and work, we
are looking for volunteers to help tidy up and improve
the appearance of Fleet Town Centre and the parks.
We are inviting residents and organisations to come
along and be a part of the day. There are a variety
of different tasks you can get involved with including:
refurbishing benches, weeding, litter picking, removing fly posters etc…
As usual, Fleet Town Council will supply all the materials and equipment. If you are
interested, please contact us on Email: charlotte.benham@fleet-tc.gov.uk
Tel: 01252 625246 or just come along on the day!

Harlington Development Update - Pages 4 - 7
Fleet Neighbourhood Plan - Page 3
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Find out about Fleet’s Neighbourhood Plan
Your chance to have a voice on what Fleet will
look like in the future!
What is a Neighbourhood Plan?
A Neighbourhood Plan is a document that:
 Sets out the planning policies for a neighbourhood or area
that are used to decide whether planning applications are
approved
 Is written with input from the local community – the people
who know and love the area – rather than the Local
Planning Authority
 Provides a powerful tool that ensures the community gets the
right types of development, in the right places
Why do we need one for Fleet?
In the past planning decisions have been made by the Government and by District/Borough
Councils. While certain aspects of planning will remain at national and district level, the
Neighbourhood Plan now gives us the opportunity to define the planning policies that are
appropriate for our area. Importantly, a Neighbourhood Plan also carries legal weight.
What does it cover and what doesn’t it cover?
A Neighbourhood Plans only covers planning policies related to the use of land. It doesn’t
cover other issues, such as health, education or roads/transport, as these issues, although hugely important, are not
directly related to land use. It can establish those important local policies that are critical to an area/Parish but it
cannot contradict the Local Plan (produced by Hart District Council) or National UK policies that sit above it.
Why get involved?
This is your chance to have a voice in the development decisions affecting our community and to help define the
policies involved.
What has been happening so far?
Over many months, a Working Group of volunteers and Fleet Town Councillors has been developing a Draft version
of a Fleet Neighbourhood Plan with input from local organisations and voluntary groups. The Working Group is now
seeking YOUR comments and feedback on the work so far.
What are the key points in the Plan for Fleet that you will be invited to comment on?

Ensuring the Vibrancy and Vitality of the Town Centre
As a result of extensive and recent housing development, particularly in
surrounding parishes, Fleet’s population is growing and more and more people will
be looking to our town centre to provide the cultural and leisure amenities that
they need now and in the future. The Town Centre part of the Plan, therefore,
presents a vision for a vibrant “Civic Quarter” fit to serve our expanding
population and acting as a key attractor for visitors.

Conserving our local area

A second key theme of the Plan seeks to ensure that any proposed new
development within our Fleet Town Council area, and very particularly in our
Conservation Areas, is sympathetic to the local character in scale, style and density.

Protecting our green spaces

The third theme is designed to protect and enhance our green spaces and the
sylvan character of the town area as a whole.
So, what’s next and how soon can I get Involved?
The Town Council has now got to the important stage when they want to give ALL Fleet residents a chance to comment
on the Draft version of the Fleet Neighbourhood Plan and the important issues contained in it.
A CONSULTATION QUESTIONNAIRE WILL RUN FROM FRIDAY 4TH MAY - FRIDAY 15TH JUNE, 2018
PLEASE LOOK OUT FOR THE QUESTIONNAIRE AND FURTHER INFORMATION IN OUR SPECIAL MAY EDITION
OF “TOWN TALK”. A LINK WILL ALSO BE AVAILABLE VIA THE TOWN COUNCIL WEBSITE
WWW.FLEET-TC.GOV.UK AND OUR SOCIAL MEDIA
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**Special Issue**

Fleet Neighbourhood Plan Consultation
CLOSING DATE: FRIDAY 15TH JUNE, 2018
Questionnaire – Fleet Neighbourhood Plan draft policy options and proposals
Fleet Town Council is seeking your comments on the Pre-Submission version of the Fleet
Neighbourhood Plan. For information on what a Neighbourhood Plan is and why we need
one for Fleet, please see the front page of the questionnaire.
In the questionnaire (included with the newsletter), you will find
a summary of the policies that are proposed for your town.
Please complete the questionnaire, circling the appropriate
answer from those provided and, if you wish, adding your
comments in the space provided. If you are able to
complete the questionnaire online please do so. Alternatively,
please complete this paper copy and return it by hand or by
post to the Fleet Town Council, The Harlington, 236 Fleet Road,
Fleet, GU51 4BY.
We recommend that you read the complete version of the
Pre-Submission Fleet Neighbourhood Plan which is available online
at www.fleet-tc.gov.uk, or alternatively a copy is also available in Fleet Library.
The wording is simply a summary of each policy and it is the policy itself that you are agreeing or disagreeing with by
responding to our questionnaire. If you need additional copies for someone else in your household or have any queries,
please contact Fleet Town Council on Tel: 01252 625246 or Email: info@fleet-tc.gov.uk
A LINK TO THE QUESTIONNAIRE WILL BE AVAILABLE VIA THE TOWN COUNCIL WEBSITE
WWW.FLEET-TC.GOV.UK AND OUR SOCIAL MEDIA

A fond farewell to our outgoing Councillors
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Please join us in recognizing
the outgoing Council
members for their
commitment to Fleet
throughout their years of
public service and for all
the great work they have
done on behalf of the
community.

T H A N K

Y O U :)

ACTION DAY - SATURDAY 2ND JUNE (see page 3)
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