NOTICE OF MEETING
Meeting:

Cabinet

Date and Time:

Thursday, 5 September 2019 at 7pm

Place:

Council Chamber, Civic Offices, Fleet

Telephone Enquiries to:

01252 774141 (Mrs Gill Chapman)
committeeservices@hart.gov.uk

Members:

Ambler, Bailey, Cockarill, Kinnell,
Neighbour (Chairman), Oliver, Quarterman,
Radley

Joint Chief Executive

CIVIC OFFICES, HARLINGTON WAY
FLEET, HAMPSHIRE GU51 4AE

AGENDA
COPIES OF THIS AGENDA ARE AVAILABLE IN LARGE PRINT
AND BRAILLE ON REQUEST

1

At the start of the meeting, the Lead Officer will confirm the
Fire Evacuation Procedure.

2

The Chairman will announce that this meeting may be
recorded and that anyone remaining at the meeting has
provided their consent to any such recording – please see our
protocol on Attending and Reporting Meetings.

1

1

MINUTES OF PREVIOUS MEETING
The Minutes of the meeting of 1 August 2019 are attached to be confirmed and
signed as a correct record. Paper A

2

APOLOGIES FOR ABSENCE

3

CHAIRMAN’S ANNOUNCEMENTS

4

DECLARATIONS OF INTEREST
To declare disclosable pecuniary or any other interests.

5

PUBLIC PARTICIPATION (ITEMS PERTAINING TO THE AGENDA)

6

2019-20 BUDGET MONITORING – TO END OF JUNE
To advise Members of the position on revenue and capital expenditure at the end of
June. This informaiton was considered by the Overview and Scrutiny Committee at
its meeting on 20 August 2019. Paper B
RECOMMENDATION

7

1

The revised projections and reasons for the main variations shown in
Appendix 1 and Paragraph 4 be noted.

2

The current spending position for Revenue and Capital shown in Appendix 2
be noted.

HART DISTRICT COUNCIL VISION 2040
This is a report of the cross party Working Group on the Hart Vision 2040, further
to public consultation and proposed amendments, which were considered by
Overview and Scrutiny in August 2019. Paper C
RECOMMENDATION
That the Vision 2040 be endorsed and, subject to any amendments, that it be
recommended to Council for adoption.

8

CLIMATE CHANGE RESPONSE
To consider the Council’s response to recent evidence in relation to the implications
of global warming including the national declaration of a climate change emergency.
Paper D

2

RECOMMENDATION
That Cabinet:
A
B
C

9

Recognises the serious impact of climate change globally and agrees that there
is a need for urgent action; and
Agrees that a cross party Climate Change Member Working Group be
established and that the Terms of Reference for that Group as set out in
Appendix 1 be agreed in principle; and
That a Climate Change Strategy and Action Plan led by the Member Working
Group be prepared by January 2020 based on Hart District Council becoming
a net zero carbon emitter by 2040 at the latest.

DIGITAL STRATEGY: PILOT MOBILE WORKING TEST
To secure Cabinet agreement to use digital earmarked reserves to test a four week,
20-user mobile pilot in a Windows 10 environment. Paper E
RECOMMENDATION
That £35k be allocated from digital embarked reserves to fund the testing of a 20user mobile pilot in a Windows 10 environment.

10

CABINET WORK PROGRAMME
The Cabinet Work Programme is attached for consideration and amendment.
Paper F

Date of Despatch: 27 August 2019

3

CABINET
Date and Time:

Thursday, 1 August 2019 at 7pm

Place:

Council Chamber, Civic Offices, Fleet

Present:
COUNCILLORS
Ambler, Cockarill, Neighbour (Chairman), Oliver, Quarterman, Radley
In attendance: Councillors Crampton, Farmer, Forster, Kennett, Smith, Wheale
Officers:
Patricia Hughes
Daryl Phillips
John Elson
Katie Bailey
Phillip Sheppard
27

Joint Chief Executive
Joint Chief Executive
Head of Environmental and Technical Services
Corporate Strategy and Policy Development Manager
Infrastructure Team Manager

MINUTES OF PREVIOUS MEETING
The Minutes of the meeting of 4 July 2019 were confirmed and signed as a correct
record.

28

APOLOGIES FOR ABSENCE
Apologies had been received from Councillor Bailey.

29

CHAIRMAN’S ANNOUNCEMENTS
The Chairman announced that the Council had received a letter from the Secretary
of State that the decision on the appeal for Pale Lane development had been
postponed until September.
The Chairman announced that item 14 (Fleet Pond Green Corridor) would be taken
after item 11 (Civil Parking Enforcement and Traffic Management Update).

30

DECLARATIONS OF INTEREST
Councillor Oliver declared an interest in item 6 (Fleet Neighbourhood Plan) as he
was Chairman of the Neighbourhood Planning Team for Fleet Town Council.

31

PUBLIC PARTICIPATION (ITEMS PERTAINING TO THE AGENDA)
Councillor George Woods of Fleet Town Council confirmed Fleet Town Council’s
intention to seek three quotes for the delivery of the Fleet Market by tender, to
ensure the transparency and openness of the future market delivery.
CAB.12

32

FLEET NEIGHBOURHOOD PLAN: EXAMINER’S REPORT AND
REFERENDUM
Cabinet noted the outcome of the independent examination into the Fleet
Neighbourhood Plan (NP), agreed the Examiner’s recommended changes (and other
minor modifications), and agreed to proceed to a local referendum.
DECISION

33

1

The changes proposed to the Fleet Neighbourhood Plan as set out in the
“Decision Statement” be agreed, and that subject to those changes, the Plan
meets the ‘basic conditions’

2

The plan proceeds to a local referendum based on the geographic boundary
of Fleet Town consistent with the defined Neighbourhood Area

3

It be noted that if there is a positive referendum outcome (more than 50% of
those who vote, vote in favour of the Plan), that Council will formally ‘make’
the Neighbourhood Plan as part of the Hart Development Plan.

HOOK NEIGHBOURHOOD PLAN: EXAMINER’S REPORT AND
REFERENDUM
Cabinet noted the outcome of the independent examination into the Hook
Neighbourhood Plan (NP), agreed the Examiner’s recommended changes (and other
minor modifications), and agreed to proceed to a local referendum.
A question was raised as to whether the referenda associated with this and other
neighbourhood plans could be ‘derailed’ in the advent of a snap general election. The
Returning Officer confirmed that the referenda would not be impacted by this, were
it to occur.
DECISION

34

1

The changes proposed to the Hook Neighbourhood Plan as set out in the
“Decision Statement” be agreed, and that subject to those changes, the Plan
meets the ‘basic conditions’

2

The plan proceeds to a local referendum based on the geographic boundary
of Hook Parish consistent with the defined Neighbourhood Area

3

It be noted that if there is a positive referendum outcome (more than 50% of
those who vote, vote in favour of the Plan), that Council will formally ‘make’
the Neighbourhood Plan as part of the Hart Development Plan.

TREASURY MANAGEMENT OUTTURN 2018/19
Cabinet considered the Council’s Treasury Management activities during the 2018/19
financial year.

CAB.13

DECISION
The Treasury Management activities during the financial year ended 31 March 2019
be noted.
35

2018/19 OUTTURN POSITION
Cabinet consider the report, which contained details of the final position on the
Council’s accounts for 2018/19. Overview and Scrutiny Committee had considered
this report at their meeting on 16 July and requested a revised presentation of
Appendix 1. This has been amended as requested.
A question was raised regarding the status of the Statement of Accounts. The
Portfolio Holder responded the statement of accounts had been submitted to the
Council, and were published in accordance with our statutory requirements. Many
local authorities had struggled to ensure their accounts had been externally audited,
as the timeframe had been amended by the Government and this had led to paucity
of auditors for this role.
DECISION

36

1

The 2018/19 outturn position of an underspend of £369,250 for the General
Fund Revenue Account be noted.

2

The £369,250 underspend be placed in the Commercialisation Reserve.

3

The 2018/19 outturn position for Capital expenditure be noted.

4

The contributions to earmarked reserves as detailed in paragraph 6.1 be
supported.

DRAFT PLANNING POLICY SERVICE PLAN
Members considered the draft Planning Policy Service Plan for 2019/2020 and the
proposed new model Service Plan template.
The Portfolio Holder advised that two new Principal Planning Officers have now
been appointed and work had begun on the Parking Supplementary Planning
Document.
Members sought clarification on whether Landscape Character Assessment had any
correlation with conservation areas. The Joint Chief Executive responded that this
was unallied to conservation areas. He further responded that Parish Councils could
work with the Council to update conservation areas and Parishes would be advised
to this effect at the next meeting of Hart District Association of Town and Parish
Councils.

CAB.14

DECISION

37

1

The draft Planning Policy Service Plan for 2019/2020 be agreed

2

The revised model template for Service Plans, subject to relatively minor
format adjustments, be adopted.

CIVIL PARKING ENFORCEMENT AND TRAFFIC MANAGEMENT
UPDATE
Members considered the latest position regarding the terms offered by Hampshire
County Council (HCC) for the retention of the Civil Parking Enforcement and Traffic
Management Agencies.
Members raised a question regarding the level of resource and whether we would be
able to recruit appropriately. The Head of Service responded that Hart was in a
good position with regards to Civil Enforcement Officers and should Members agree
to proceed this evening, would appoint to the remaining vacant administrative post.
It was noted that entering into this Agency Agreement would not prevent decisions
being taken by Hampshire County Council to introduce further on street parking
controls.
The Leader advised that he had a meeting with Councillor Humby of Hampshire
County Council later in August and would be happy to raise questions about this
with him.
DECISION

38

1

It be noted that approval of the terms for the new agency agreements would
prevent Hart from entering into shared service agreements for the provision
of Traffic Management and Civil Parking Enforcement.

2

No amendment be made to the recommendations agreed by Cabinet in
February 2019.

CIVIC CAMPUS REGENERATION GOVERNANCE
Members considered the draft proposals for a governance framework for the
development of regeneration opportunities for the civic campus to take the project
forward, with a key element of the process being meaningful and on-going
engagement with stakeholders.
DECISION
1

A new Member Civic Campus Regeneration Working Group be set up to
enable the delivery of the regeneration of the civic campus.

2

The civic campus governance framework, including terms of reference, scope
and membership and draft key stakeholders, be noted.
CAB.15

3
39

The draft key stakeholder list be noted, providing any additional contacts.

GURKHA SQUARE MARKET
Approval to allow Fleet Town Council (FTC) to enter into a lease for the use of
Gurkha Square car park and to contract it out for a weekly market was sought.
Members sought clarification about engagement and involvement of Members and the
probity of decision making for this report. The Joint Chief Executive in his
Monitoring Officer role confirmed that this was an officer report. Negotiations had
taken place between the officers and Fleet Town Council without involvement of
Members.
DECISION
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1

Subject to an annual payment of £12k rent and appropriate break clauses,
Fleet Town Council be given a lease on Gurkha Square to enable Fleet Town
Council to manage the running of a weekly Saturday market.

2

Subject to appropriate break clauses, Fleet Town Council be given the
opportunity to manage six “specialist” Sunday markets on Gurkha Square per
annum.

FLEET POND GREEN CORRIDOR
Approval was sought to enter into a funding agreement with the Enterprise M3 Local
Enterprise Partnership (LEP) to deliver the Fleet Pond Green Corridor project, and
to procure the necessary expertise to progress the project.
Members sought clarification on the pedestrian links and consultation with Fleet
Pond Society. It was confirmed that meetings had been held and this opportunity
discussed, and consultation would continue as part of the detail.
Members further sought clarification on the funding from South Western Railway. It
was confirmed that this funding was from the Department of Transport. Inclusion of
this funding stream was included within the proposal as it intrinsically linked to the
green corridor opportunity for ensuring cycle accessibility.
Members highlighted the opportunity for further funding opportunities that may
become available.
Members suggested Ward Member representation on the Fleet Pond corridor
Working Group.

CAB.16

DECISION
It be agreed to accept £2.1M [£1.4M in grant and £0.7M in loan] from Enterprise M3
LEP towards the delivery of the Fleet Pond Green Corridor project as set out in the
terms of the LEP offer.
41

CABINET WORK PROGRAMME
The Cabinet Work Programme was considered and amended as follows:
•
•
•
•
•
•
•
•

Garden Communities Programme in October 2019
CIL report to Cabinet in December 2019
Removal of the Future High Street Fund from the Forward Programme
The two Neighbourhood Plans should now come forward in
October/November 2019
Change the description of the report on the Future of the Harlington, to an
update on the Civic Campus Regeneration.
Planning Management Development Peer Review should come forward to
Cabinet in February 2020
Climate Change Report to be added to the agenda, date to be confirmed
Public Space Protection Order Update to be reconsidered further to public
consultation in January 2020.

The meeting closed at 8.30pm

CAB.17

PAPER B
CABINET
DATE OF MEETING:

5 SEPTEMBER 2019

TITLE OF REPORT:

2019-20 BUDGET MONITORING – TO END OF JUNE

Report of:

Head of Corporate Services

Cabinet Member:

Councillor James Radley, Deputy Leader and Finance

1

PURPOSE OF REPORT

1.1

To advise Members of the position on revenue and capital expenditure at the end of
June. Overview and Scrutiny Committee considered this report at its meeting on
20 August 2019.

1.2

At its meeting on 27 February 2019, the Council agreed a balanced budget. Full
details of variances to the end of June are shown in the attached appendix. None are
considered to be of undue concern; we are still expecting to deliver a balanced
outturn.

2

OFFICER RECOMMENDATION

2.1

The revised projections and reasons for the main variations shown in Appendix 1 and
Paragraph 4 below be noted.

2.2

The current spending position for Revenue and Capital shown in Appendix 2 be
noted.

3

BACKGROUND

3.1

This report covers the period from 1 April to 30 June 2019.

3.2

It is important that regular monitoring of budgets is undertaken to ensure financial
targets being set by the Council are being met and to make any necessary changes to
approved budgets.

4

REVENUE BUDGET MONITORING

4.1

The revenue budget for 2019/20 was approved and is a balanced budget for 2019/20.
Based on the figures currently available there is an estimated deficit of £59k.
However, it is very early in the financial year to predict and we are still estimating to
deliver a balanced outturn.
The significant variances this period are:
•
•
•

IT contract costs £21k
Digital post room and new printer costs £27k
Tree Works at Palace Gate £10k
1
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5

CAPITAL EXPENDITURE MONITORING

5.1

There has only been £417k capital expenditure to 30th June 2019 and two projects
have been identified to slip into the next financial year, totalling £443k.

5.2

The significant variances are:
•
•

Edenbrook Country Park delayed until the site is formally adopted £323k
Fleet Pond Access Track has now been linked to the Green Grid Project
forming links between Kennels Lane and Fleet Pond £120k

6

MANAGEMENT OF RISK

6.1

The monthly budget monitoring process examines all income and expenditure against
budgets in order that significant variances are highlighted immediately and to identify
areas where expenditure is being incurred but where insufficient or no budgetary
provision exists. This allows officers to take corrective action to maintain overall
expenditure within budgets.

7

CONCLUSION

7.1

The budget remains on course to achieve the Council’s financial objectives in
2019/20.

Contact Details: Andrew Vallance, email: Andrew.Vallance@Hart.gov.uk
APPENDICES
Appendix 1 Revenue and Capital Variance Commentary
Appendix 2 Revenue and Capital Corporate Overview

2
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Appendix 1
REVENUE BUDGET OUTTURN 2019/2020 PERIOD 3 JUNE
Service Area

£'000 Forecast Commentary

Revenue Significant variances:
CORPORATE SERVICES
IT Contract

£'000
21 Delays in the 5 Councils IT Project £10k and contract
renewal price variances against budget £11K.

COMMUNITY SERVICES

PLACE
Print Room & Photocopying

TECHNICAL & ENVIRONMENTAL MAINT.
Tree Preservation Orders
Total Revenue
Capital Significant variances:
CORPORATE SERVICES

27 Changes to a Digital Post Room £17k and Purchase
of new Printers £10k

10 Cabinet approved project at Place Gate Odiham
58

0
COMMUNITY SERVICES
0
PLACE
0
TECHNICAL & ENVIRONMENTAL MAINT.
Edenbrook Country Park Projects

Fleet Pond Access Track

Total Capital

-323 Project Slippage into the 2020/21. Project delays as the
site is due to be formally adopted by Hart DC in
August/September 2019.
-120 Project Slippage into the 2020/21 as this is now been
linked with the Green Grid Project linking Kennels Lane
SANG to Fleet Pond

-443
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Hart District Council
Corporate Overview
Revenue
1920
3 JUNE

Description:
Year:
Period:

Full Year

Function
Original Budget

Corporate Services
Corporate Services Contracts
Democratic Services
Elections
Finance
Leisure
Revenue and Benefits
Corporate Services
Community Safety
Private Sector Hsg
Strategic Housing
Homelessness
Social Inclusion
Community Services
Licences
Environmental Health
Business Support
Regulatory Services
Planning
Place
Countryside and Ecology
Waste & Recycling
Infrastructure
Parking
Tech Serv
Env and Tech Services
Other Operating Expenditure
Financial & Investment Income
Taxation & Non Specific Grants
MiRS
Accounting Treatment
Grand Total Revenue

1,921,220
0
791,290
777,470
61,430
-300,480
1,496,980
4,747,910
340,920
223,190
245,100
1,343,580
154,370
2,307,160
101,070
673,020
0
176,780
704,460
1,655,330
1,662,300
741,230
295,010
-276,350
1,128,560
3,550,750
3,445,810
-200,000
-13,792,850
-1,714,110
-12,261,150
0

Current Period
Forecast

1,916,647
0
794,343
786,839
63,530
-300,480
1,496,980
4,757,859
340,920
223,190
245,056
1,345,441
154,370
2,308,977
97,070
685,820
32,000
175,122
715,775
1,705,787
1,679,470
737,939
295,010
-286,951
1,128,795
3,554,263
3,445,810
-200,000
-13,792,850
-1,721,280
-12,268,320
58,566

Current Period
Variance

-4,573
0
3,053
9,369
2,100
0
0
9,949
0
0
-44
1,861
0
1,817
-4,000
12,800
32,000
-1,658
11,315
50,457
17,170
-3,291
0
-10,601
235
3,513
0
0
0
-7,170
-7,170
58,566

Capital
1920
3 JUNE

Description:
Year:
Period:

Full Year

Function
Original Budget

Capital Corporate Serv
Capital Community Serv
Place
Capital Env and Tech Serv
Grand Total Capital

497,170
564,000
13,000
2,682,880
3,757,050

Current Period
Forecast

497,170
564,000
13,000
1,796,880
2,871,050

Current Period
Variance

0
0
0
-443,000
-443,000

PAPER C
CABINET
DATE OF MEETING:

5 SEPTEMBER 2019

TITLE OF REPORT:

HART DISTRICT COUNCIL VISION 2040

Report of:

Joint Chief Executive

Cabinet member:

Councillor David Neighbour, Leader

1

PURPOSE OF REPORT

1.1

This is a report of the cross party Working Group on the Hart Vision 2040, further
to public consultation and proposed amendments, which were considered by
Overview and Scrutiny in August 2019.

2

OFFICER RECOMMENDATION

2.1

That the Vision 2040 be endorsed and, subject to any amendments, that it be
recommended to Council for adoption.

3

BACKGROUND

3.1

In the spring of 2018, a Peer Review carried out by the Local Government
Association, identified that;
The service and financial challenges facing councils are significant and are likely to become
more acute. The council [Hart] currently has a broad range of priorities and over one
hundred live projects – this level of activity may not be sustainable in the short to medium
term. In this context, the council would benefit from a clearer long-term vision and a more
focused set of priorities to provide a more defined sense of what the council really wants to
achieve.

3.2

The Peer Review offered a series of suggestions for how the Council could continue
to improve and included within its report, a recommendation that the Council
should:
“Establish a clearer long term vision of what Hart will be like in 20 years time and
a narrower set of priorities to deliver the vision”.

3.3

To ensure the Council captured and moved forward positively on the findings of the
Peer Review, in June 2018, Cabinet considered and agreed to the creation of a
cross-party Members sub-group to draft a long term vision for Hart. The crossparty Members sub-group was created through engagement with each political
group and was comprised of the three Group Leaders and their respective
deputies).

1
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3.4

Further to this a draft Hart Values Vision 2040 for Hart District Council was
considered by Overview and Scrutiny in November 2018, and Cabinet in December
2018, in advance of public consultation from January 2019.

4

CONSIDERATIONS

4.1

The consultation ran for six weeks from mid December 2018 to the end of January
2019. In addition to press releases and use of social media on the topic, to alert our
residents to the consultation, the Council also sent invitations for feedback on the
Vision from a range of key partners and stakeholders outlined in appendix 1. There
was a good range of responses, many completed via the Councils online
consultation form. Quantitative results from the consultation can be found in
appendix 2.

4.2

It can be seen from the quantitative feedback that there was a high level of support
for the draft Vision. The highest level of disagreement was for ‘creating connected
spaces that’
Improves affordability of homes, so families can stay close together and so key workers can
afford to live in Hart and help our communities flourish
With 63% of respondents agreeing, 27% disagreeing and 10% who did not know.
Interestingly the highest level of support came for the next priority within the vision
for ‘creating connected spaces that’
Ensures work, education, health and other facilities are easily reachable through effective
road and rail transport links
With 81% support, 16% disagreeing and just 3% who did not know.

4.3

The cross party Working Party considered the feedback from the consultation and
whilst recognising that the draft Vision provided an understandable narrative with
clearly articulated and ambitious priorities, there were some amendments suggested
by the consultation that could add real value, in advance of its adoption.

4.4

The updated Hart 2040 Vision document as outlined in Appendix 3 was shared with
all Councillors on the 10th June 2019, to enable a final discussion at the respective
Political Group Meetings. No further feedback, except those of support for the
Vision, has been received from these discussions in advance of consideration at this
committee.

4.5

Overview and Scrutiny considered the Vision document and made the following
recommendations
a. Inclusion of page numbers
b. Change ‘priorities’ to themes, to ensure it is clear that the objectives are not
ranked
c. Update the household numbers, as these have now altered
d. Recognise with the logo of the Hart Association of Town and Parish
Councils, the important role that Parishes do and will play in delivery of the
Vision
2
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These amendments have been built into the version which can be seen at
Appendix 3.
5

FINANCIAL IMPLICATIONS

5.1

Whilst this report in itself does not have implications for finances or resources,
changes required to implement the proposed Vision may have implications. In such
cases, there will be a separate report to Cabinet seeking approval.

6

ACTION

6.1

Subject to approval of the Vision 2040 at Council, work will begin as set out in the
Vision

Contact Details: Patricia Hughes, Joint Chief Executive, x
4450, patricia.hughes@hart.gov.uk
APPENDICES
Appendix 1: Stakeholders consulted as part of the Vision 2040
Appendix 2: Quantitative responses (in %)
Appendix 3: Updated Vision

3
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Appendix 1
Stakeholders Consulted as part of the Hart 2040 Vision Consultation
Hampshire and Isle of Wight CCG Partnership
NHS North East Hampshire and Farnham CCG
Hampshire Fire and Rescue Services
Enterprise M3 Local Enterprise Partnership
Hampshire Constabulary
Hampshire Chamber of Commerce
Federation of Small Businesses
Hart Voluntary Action
Office of the Police Crime Commissioner for Hampshire
Town and Parish Councils
Colleges
Farnborough College of Technology
Basingstoke College of Technology
Farnborough Sixth Form College
Schools
All Saints CE Junior School
Church Crookham Junior School
Frogmore Junior School
Greenfields Junior School
Hawley Primary School
Heatherside Junior School
Hook Junior School
Mayhill Junior School
St Neots Preparatory School
Stockton House School
Velmead Junior School
Yateley Manor School
Crondall Primary School
Crookham CE Infant School
Dogmersfield CE Primary School
Elvetham Heath Primary School
Fleet Infant School
Heatherside Infant School
Tavistock Infant School
Tweseldown Infant School
Charles Kingsley's CE Primary School
Frogmore Community Infant School
Newlands Primary School
Potley Hill Primary School
Westfields Infant School
Westfields Junior School
Cranford Park CE Primary School
4
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Buryfields Infant School
Hook Infant School
Long Sutton CE Primary School
Oakwood Infant School
Whitewater CE Primary School
Calthorpe Park School
Court Moor School
Frogmore Community College
Lord Wandsworth College
Robert May's School
St Nicholas' School
Yateley School
Other Local Authorities
Waverley Borough Council
Surrey Heath Borough Council
Wokingham Borough Council
Bracknell Forest Borough Council
Basingstoke and Deane Borough Council
Rushmoor Borough Council
East Hampshire District Council
Test Valley Borough Council
Hampshire County Council
Other Stakeholders
Environment Agency South East
Hampshire and Isle of Wight Wildlife Trust
Highways England
Highways England
Historic England South East
Homes and Communities Agency
Natural England
Sport England
Action Group Basingbourne Recreation
Action Group Preservation of Crondall Conservation Area
Basingstoke Canal Society
Blackbushe Airport Limited
Blackwater Valley Countryside Partnership
Churches Together in Fleet and Crookham
Community Action Hampshire
CPRE Hampshire
Diocese of Guildford
FACE-IT Group
Fleet & Crookham Civic Society
Fleet & Crookham Local History Group
Fleet Pond Society
Forestry Commission
Hook Action Against Overdevelopment
Hook Neighbourhood Plan Steering Group
5

National Farmers Union (South East Region)
National Trust
The Odiham Society
Open Spaces Society
Parity for Disability
RAF Odiham
The Rural Hart Association
Vivid Housing Association
South East Water
Stagecoach Bus
The Crondall Society
Whitewater Valley Preservation Society
Yateley Society
Yateley Urnfield Residents' Action Group
Zebon Copse Residents Association

6
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Hart 2040 Vision Consultation responses
Quantitative (all responses in %)
Do you live in the district?

%

Yes
No

86
14

Do you work in the district?
Yes
No

49
51

Are you responding on behalf of a business or organisation?
Yes
No

8
92

How would you describe your ethnic group
White
Mixed or Multiple Ethnic Groups
I would rather not answer

81
2
17

Do you consider yourself to have a disability as defined by the
Disability Discrimination Act 1995
Yes
No
I would rather not answer

13
73
14

Which one of the following best describes your gender
Male
Female
I prefer to use my own term
I would rather not answer

38
50
1
11

In which age category are you?
18-24
25-34
35-44
45-54
55-67
65-74
75+
I would rather not answer

1
9
23
28
16
9
3
11

7
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Become THE place to live – creating a connected space
Gives local people a real sense of community, providing a
strong narrative on the strengths of the district including
our heritage, environment and culture
Improves affordability of homes, so families can stay close
together and so key workers can afford to live in Hart and
help our communities flourish
Ensures work, education, health and other facilities are
easily reachable through effective road and rail transport
links

Agree Disagree Don’t
know
77
16
7
63

27

10

81

16

3

Become THE place to work – helping our local economy to thrive through
Agree Disagree Don’t
know
Developing the skills we need for the future by delivering a
68
21
11
higher/further education campus within the district, working
with local educational providers
Helping our micro/small businesses grow and our residents 71
18
11
to work flexibly with casual office space providing high
speed internet
Reducing the impact of climate change by building in
67
25
8
sustainability and using new technologies to mitigate the
impact of climate change
Become THE place to enjoy – enhancing our environment and health through
Agree Disagree Don’t
know
Creation of green corridors between all settlements to
78
18
4
encourage sustainable healthy transport and provide cycles
for hire to enable movement
Enhancing our leisure provision e.g. new country parks
80
14
6
delivering improved facilities and through promotion of
culture and heritage in the district e.g. events
Working with existing public sector sports facilities
79
13
8
providers in the district to create an improved/coordinated
health offer for our residents

8
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Date published: August 2019

Hart District
Council’s vision
for 2040 and
how we will
deliver on this

Why a 20 year vision?
We live in an increasingly interconnected world where the global economy, social inequalities,
technological advances and environmental changes will shape the world we live in.
These big picture issues have implications, not just for those living, visiting or working in Hart,
but the whole country.
Addressing current challenges and making the most of coming opportunities is not something
that any one organisation can do alone. It will require strong partnership with the local
community, business sector and statutory and non-statutory organisations to foster a better
understanding of the needs of our place and people who make up the community of Hart, to
make Hart of 2040, the best place to be.
Public services as a key facilitator of change are facing ever increasing challenges, there is a
greater need for us to have a clear picture of where we are now, and to keep looking ahead to
how we will provide services in the future. These challenges include:
•
•
•
•

Less money directly from the government leading to major changes in how councils raise
money
More people living here, including more older people
Residents expecting access to services 24/7
Fast pace of change in technology and communications

As a district council we will have a clear set of priorities that working in partnership with
those across the district, we can focus our resources where they are most needed, and will
bring the greatest benefit to the communities we serve. We will make sure that everything we
do is sustainable and flexible so that we can withstand future change and challenges.
A twenty year vision will provide a clear direction for Hart and will shape our council and
working environment. It will help us to improve our use of resources and align our strategies
to reach the outcomes our communities deserve.
It is about keeping Hart a healthy and desirable place where people can live, work and visit.
Everything we do should contribute to the council’s priorities via a ‘golden thread’ so that all
our effort and resources are linked into the delivery of the Vision.

1

During late 2018 and early 2019 the public, and representatives from businesses,
organisations and community groups were asked what they would like the future to look like
in 2040. Here are some of their thoughts…

“Climate change is
the number one issue
for our generation, unless
we get on top of it and
stop denying that it’s
happening there will be
no manageable
future”

“In addition to
supporting micro and
small businesses a strategy
to encourage inward
investment from larger
companies would also benefit
the area, with our highly skilled
workforce able to work
locally, rather than
commute out of
the area”
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“The Council’s
vision provides
some very strong
messages regarding the
direction of travel
for the district over
the next
twenty years”
“Hart is
already a great
place to live,
work and raise
a family”
“There needs
to be more social
housing to allow local
people to remain
in what is a very
expensive area”

Where we are today
Identifying where we are today is key to understanding where our vision will go in 2040.
Below are some top facts and figures for Hart in 2018.

3

What it may look like
in 2040

4

Identifying what the district may look for in 2040 is key to understanding where our vision will go in 2040.
Below are some assumptions of what Hart will look like in 2040.
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The vision is for Hart
“to become THE best
place, community and
environment to live,
work and enjoy”

Theme one
Be THE PLACE
to live, work and enjoy –
by creating a connected
environment that:
•

Ensures work, education, health and other facilities are easily reachable through effective
walking, cycling or road and rail transport links.

•

Developing the skills we need for the future working alongside our business sector and
local education providers to ensure our young people succeed.

•

Facilitating high speed digital connections helping our micro/small businesses to grow
and encouraging new businesses to locate in the district by highlight the strengths of the
district including skills, impressive connectivity and environment.
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Theme two
Design THE COMMUNITY
to live in, work with
and enjoy – by helping
our community to thrive
through:
•

Improving affordability of homes, so families can stay close together and people, such as
key workers, can afford to live in Hart and help our communities flourish.

•

Continuing to build a great sense of community, reducing social isolation, celebrating
our diversity, and strengths and through this increasing community connectedness and
resilience.

•

Empowering people to help themselves whilst ensuring there is support for the most
vulnerable. Working closely with our partners to enable people to live safely and
independently and help our most vulnerable residents can get the support they need,
when they need it.
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Theme three
Enhance THE ENVIRONMENT
to live in, work in and
enjoy – enhancing our
environment through:
•

Creation of green corridors between all settlements to encourage sustainable healthy
transport and provide cycles for hire to enable movement.

•

Enhancing our leisure provision e.g. new country parks delivering improved facilitates, and
through promotion of culture and heritage in the districts e.g. through events.

•

Working with existing public sector sports facilities providers in the district to create an
improved/coordinated health offer for our residents.

•

Reducing the impact of climate change by building in sustainability to any new
developments, encouraging re-wilding and using new technologies to mitigate the impact of
climate change.
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Theme four
Develop THE ORGANISATION
which can deliver
working in partnership:
•

Using its own assets (people and property) by building the skills and space for partnerships
to flourish, in order to deliver on the Vision 2040.

•

Increasingly use digital solutions to provide the services that our residents both need and
expect, helping them to get the services 24/7 and enabling the council to focus resources
on the digitally excluded and most vulnerable or complex cases.

9

How we will deliver the
vision
As we move forward we will need to change the way we do things. Changing the way we
run the council and changing the way we behave as an organisation; everything we do should
contribute to the council’s priorities.
Different skills will be needed and more than ever, we will need to work in collaboration with
our partners whether they are private, public or voluntary sector.
Below illustrates our strategic partners:

Hart District Council Partners

Hart District
Council
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Our overall operating
model
This new operating model will help to further develop our organisation, so that we continue
to ensure the provision of high quality services for the people of Hart and so that our
organisation is fit to meet the challenges ahead of us.
The diagram below summarises the operating model we will need to deliver, it is about
how we can best harness new opportunities and develop the skills, build the partnerships
and facilitate the ambition of our staff, Councillors, residents and partners and support us
to deliver the council’s services in a way that will see Hart be the best place to live in the
country.

11

Realising the change
Alongside our operating model, we will be using this proces of implementation to guide how
the council delivers the priorities over the next twenty years.
It has a number of key principles, many of which overlap and/or are reliant on others. To help
realise this new way of operating, the process below has been created which will help us to
understand how it will be implemented.

Create the
vision

Align the
Corporate
Plan

Build into
Service
Plans

Build
projects for
the delivery of
key aspects

Monitor,
review and
adapt

This Vision is an important document to the council and the community of Hart. We will
continue to work collaboratively as the details of how we will work together to achieve
success are developed.
The vision for Hart will continue to develop and priorities may shift, as the context within
which we consider the vision changes. The world has changed so much in the last 10 years, it
may well be that our vision has to be adapted too. It is clear, however, that if all the partners
within the district unite together to deliver an ambitious vision for the district, anything is
achievable.

12
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CABINET
DATE OF MEETING:

5 SEPTEMBER 2019

TITLE OF REPORT:

CLIMATE CHANGE RESPONSE

Report of:

Corporate Strategy and Policy Development Manager

Cabinet member:

Councillor Alan Oliver, Environment

1

PURPOSE OF REPORT

1.1

To consider the Council’s response to recent evidence in relation to the implications
of global warming including the national declaration of a climate change emergency.

2

OFFICER RECOMMENDATION

2.1

That Cabinet:
A
B
C

3
3.1

3.2

Recognises the serious impact of climate change globally and agrees that there
is a need for urgent action; and
Agrees that a cross party Climate Change Member Working Group be
established and that the Terms of Reference for that Group as set out in
Appendix 1 be agreed in principle; and
That a Climate Change Strategy and Action Plan led by the Member Working
Group be prepared by January 2020 based on Hart District Council becoming
a net zero carbon emitter by 2040 at the latest.

BACKGROUND
National Policy

In October 2018, the United Nations Intergovernmental Panel on Climate Change
(IPCC) reported on the state of global warming. It warned that there is only a dozen
years for global warming to be kept to a maximum of 1.5C, beyond which even half a
degree will significantly worsen the risks of drought, floods, extreme heat and
poverty for hundreds of millions of people. It also outlined that limiting global
warming to 1.5°C would require rapid, far-reaching and unprecedented changes in all
aspects of society. Since this report increased focus has arisen from governments
and interest groups on climate change and on carbon reduction.
In May 2019 a motion was passed by Government declaring a climate change
emergency and since then many local authorities have followed suit. The Climate
Change Act 2008 required the UK to reduce its carbon emissions by at least 80% by
2050. In May 2019, the Committee on Climate Change recommended a new
emissions target for the UK: net-zero greenhouse gases by 2050. This was made a
statutory target in June through the Climate Change Act (2050 Target Amendment)
Order 2019.

1
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3.3

Current Hart Policy
The Council has previously provided support to mitigating the impacts of climate
change through the Nottingham Declaration and in 2015 to the Local Government
Association Climate Local Initiative and related Hampshire Climate Local
Commitment. The Hart Corporate Plan does not specifically mention climate change
although it does include relevant actions relating to improving energy efficiency and
promoting a Clean Environment through the transition to a low carbon future and
the efficient use of resources.

3.4

Other Council policies specifically mention climate change, including an Objective in
the emerging Local Plan. The Draft Hart Vision 2040 specifically identifies action on
climate change by building in sustainability and using new technologies to mitigate the
impact of climate change. There is also a commitment to the development of a green
grid which will encourage the use of more sustainable forms of travel as well as
providing for biodiversity. The Council does not currently have any stated carbon
reduction targets or a cohesive approach towards tackling climate change.

4

CONSIDERATIONS

4.1

4.2

Current emissions
Government statistics show the changes in per capita carbon dioxide emissions for
each local authority 1. This shows that in 2005 Hart produced 7.5 tonnes per capita
and in 2017 this had reduced to 5.1 tonnes. This reduction is in line with other
authorities and with Hampshire as a whole (5.0 tonnes). However, a number of
Hampshire (and other) authorities have significantly lower figures, for example
Gosport is at 2.7t, Havant at 3.5t and Rushmoor at 3.8t. If the UK is to meet its targets
then carbon emissions need to be brought down to 2t per person. These statistics
also suggest that transport is the greatest contributor in the District to these
emissions.
Overview and Scrutiny
Overview and Scrutiny Committee considered a draft of this Report at their meeting
on 20 August. The Committee were supportive in principle of action on climate
change. A number of detailed comments on the report have been responded to as set
out below:
•

1

Comments on the proposed measures set out in paragraph 4.7 of this report
relating to improvements to waste management and recycling, to the impact
on weather patterns, and to the value of offsetting were made. Whilst the
measures listed in this paragraph are only examples of those that could be
considered by the Member Working Group some amendments have been
made to incorporate these issues.

UK local and regional carbon dioxide emissions national statistics 2005 – 2017
https://www.gov.uk/government/statistics/uk-local-authority-and-regional-carbondioxide-emissions-national-statistics-2005-to-2017 , June 2019
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4.3

4.4

4.5

•

Reference to the cross cutting implications of the climate change work across
Council Services has been added along with the need to link with other ongoing workstreams.

•

Amendments have been made in response to comments that there was some
mixed terminology relating to carbon neutral and zero net carbon targets.

•

The Terms of Reference have been amended to separate out the Purpose and
Objectives.

The following comments were also made but are considered issues for the Climate
Change Member Working Group to consider:
•

the extent to which the Strategy will focus on actions to be taken to ensure
the Council becomes a net zero carbon emitter and actions that will influence
carbon emissions in the wider community;

•

the timescales for different elements of the work;

•

the value and business case for some of the measures such as retrofitting of
the Council offices or biodiversity offsetting;

•

the setting of interim targets; and

•

the precise reporting process back to Overview & Scrutiny.

Potential Measures
As a local authority, the District Council has an important role to play in both the
way it manages its own assets and operations and in helping residents and businesses
to capture the opportunities and benefits of action on climate change. This can
include saving money on energy bills, generating income from renewable energy,
attracting new jobs and investment in ‘green’ industries, supporting new sources of
energy, managing local flood-risk and water scarcity and protecting our natural
environment. The Council has a role as:
•

Community leader – helping local people and businesses to be smarter about
their energy use and to prepare for climate impacts;

•

Service provider – delivering services that are resource efficient, less carbon
intensive, resilient and that protect those who are most vulnerable to climate
impacts;

•

Estate manager – ensuring that our own buildings and operations are resource
efficient, use clean energy, and are well prepared for the impacts of a changing
climate.

The Council has already implemented policies and initiatives which help to adapt to
and mitigate the impacts of climate change. These include energy efficiency
improvements to the council offices through more energy efficient lighting, improved
insulation and window sealing, the provision of trunking for electric vehicles in Church
Road car park, increased recycling, reducing the use of single use plastics, wildflower
3
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planting and biodiversity projects and the development of policies in the emerging Local
Plan seeking for example, greater levels of energy and water efficiency. Any Climate
Change Strategy will have potential implications across many aspects of the Council’s
work and will need to inform and be informed by, other projects being undertaken
such as that on the Civic Campus regeneration.
4.6

The Council currently has no overall strategy for carbon reduction either for itself or
in influencing the wider community, businesses and stakeholders. It is therefore
proposed that a Climate Change Strategy and Action Plan is prepared. This would set
out the measures needed for the Council to become a net zero carbon emitter. The
Strategy would be accompanied by a clear action plan including costings and
performance monitoring and reporting procedures.

4.7

The Strategy would be supported by a Member Working Group who would finalise
the Terms of Reference and the scope of the project, for example in determining to
what extent the Strategy would consider wider community measures outside of those
which deliver the Councils own zero net carbon target. Subject to this, measures that
could be considered through the Strategy include:
•
•
•
•

•
•
•
•
•
•
•
•
•
•
2

Consider systematically the climate change impact of each area of the
Councils activities;
Identify clear Member and Officer leads;
Consider the use of consultants to identify baseline emissions from each
sector across the district to help inform future work;
Sourcing of energy from zero carbon sources where feasible, through
selection of energy supplier, renewable power purchase agreements and onsite generation, including identification of the scope for commercial renewable
energy production;
Working with partners on strengthening future waste management and
recycling;
Reflecting the effects of climate change on weather patterns and the impacts
on planning decisions and other services such as Emergency Planning;
Retrofitting offices and other owned properties to highest energy efficiency
standards where practicable;
Support and encourage sustainable transport across the district, including staff
and councillors travel;
Embed carbon reduction/energy efficiency into internal procurement process
including possible Carbon Emission Appraisals;
Extending the commitment to reduce single use plastics to other partners, for
example through schemes such as the Plastic Free Community Status scheme
run by the charity Surfers against Sewage 2;
Ensure all outsourced contractors have appropriate carbon reduction target
written in to contracts;
The value of offsetting any remaining carbon emission through carbon offset
program, such as tree planting (whilst recognising ecological benefits of tree
management on for example heathlands);
Undertaking a process of Member and officer training on climate change;
Considering a wider Climate Change forum with other stakeholders;

https://www.sas.org.uk/plastic-free-communities/
4
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•

5

Identifying and publicising information, grants and other support for proactively encouraging climate change initiatives in businesses and local
communities.

FINANCIAL AND RESOURCE IMPLICATIONS
Is the proposal identified in the service plan?
No
Is the proposed being funded from current budgets?
No
Have staffing resources already been identified and set aside for the 2 days a
proposal?
week

5.1

Appropriate resources will need to be identified to prepare the Climate Change
Strategy and Action Plan. Currently two days a week of a post in Environmental and
Technical Services is budgeted for climate change work, although this has proven
difficult to implement to date as much of this time has been spent on the Waste
contract. The measures identified in the Strategy and Action Plan will be costed and if
approved will need to be appropriately budgeted and resourced.

6

ACTION

6.1

Subject to agreement to this Report, resources will need to be identified to support
the Member Working Group in order to:
•
•
•
•
•

Finalise the Terms of Reference;
Clarify the scope of the project;
Set a detailed work programme;
Identify resources;
Support preparation of the Strategy and Action Plan.

Contact Details:

Katie Bailey, Corporate Strategy and Policy Development Manager
Tel. 01252 774146
katie.bailey@hart.gov.uk

APPENDICES
Appendix 1 - Proposed Terms of Reference
BACKGROUND PAPERS
None
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Appendix 1
Proposed Terms of Reference

Climate Change Working Group Terms of Reference
1.

Purpose

The Climate Change Working Group is a forum for Members to explore issues of climate
change.
2.

Objectives

The Working Group Objectives are:
•
•
•
•
2.

to understand the opportunities in delivering and setting a Council wide net zero
carbon emission target;
to identify the scope of and prepare, a costed Hart Climate Change Strategy and
Action Plan by January 2020;
to identify resources required to implement the Strategy and Action Plan;
to set a regular (no less than annual) review and monitoring process.
Membership

The Group is not required to be democratically representative of the current electoral
membership of the Council but attendees will be:
•
•
•
•

Portfolio Holder for Environment;
One representative of the respective political groups;
Group leaders of the political groups;
Officer representation: Corporate Strategy and Policy Development Manager and/or
the Head of Environmental and Technical Services and other officers as required.

The group is considered quorate if three Members are available. The Working Group will
establish at its first meeting whether substitutions (where the above mentioned Members
are not available) are to be accepted.
3.

Meetings

Meeting will be held broadly every month leading up to adoption of the Climate Change
Strategy and then every two months once the Strategy is agreed, or ahead of key project
deadlines/reporting timelines.
6
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Any documents for consideration should be circulated to all participants 5 working days in
advance of the meeting.
4. Reporting
Minutes of the meetings will be reported to Cabinet and recommendations of the Working
Group made to Cabinet for consideration and approval as appropriate.
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CABINET
DATE OF MEETING:

5 SEPTEMBER 2019

TITLE OF REPORT:

DIGITAL STRATEGY: PILOT MOBILE WORKING
TEST

Report of:

Joint Chief Executive

Cabinet member:

Councillor Simon Ambler, Digital

1

PURPOSE OF REPORT

1.1

To secure Cabinet agreement to use digital earmarked reserves to test a four week,
20-user mobile pilot in a Windows 10 environment.

2

OFFICER RECOMMENDATION

2.1

That £35k be allocated from digital embarked reserves to fund the testing of a 20user mobile pilot in a Windows 10 environment.

3

BACKGROUND

3.1

The Council has approved a Digital Strategy. One of the key objectives of the
Strategy is to put in place both a hardware and software platform to develop a cloud
based mobile working environment, without the need in the long term to rely upon a
fixed IT infrastructure. As recognised within the Digital Strategy, this will need to be
tested against a Windows 10 platform as Microsoft has decided to move on from
Windows 7 and from 2020 will no longer patch security holes in the operating
system. Ultimately, the Council will move on to the Windows 10 environment.

4

CONSIDERATIONS

4.1

It important that before embarking on any ambitions strategy the Council fully tests
the environment in which it is to work. Here the objective is to test the
opportunities for mobile working but recognising that it must be in a Windows 10
environment. The proposal is that a pilot involving 20 users is run over a 4 week
period. The key point is that it would be a pilot run using ‘real’ users in a ‘real’
Council working environment. For this period, users would in effect be provided
with mobile devices that can only be accessed through Windows 10.

4.2

A key element of the pilot is to enable the Council to test the introduction of
Windows Autopilot. This is a collection of technologies used to set up and preconfigure new devices, getting them ready for productive use. Windows Autopilot
can also be used to reset, repurpose and recover devices. This solution will enable
the Council to achieve the above with little to no infrastructure to manage, with a
process that is easy and simple – a key element of the Digital Strategy. As recognised
by the Strategy this is one of the main objectives to reducing the overall costs for
deploying, managing, and retiring devices. Ultimately, it will reduce the amount of
1
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time that the Council needs to spend on these processes and the amount of
infrastructure that it needs to maintain, while ensuring ease of use for all types of end
users.
4.3

It will also allow the Council to test with more certainty any immediate security
issues associated with opening up the Council’s working environment to mobile
devices – another key element of the Digital Strategy.

5

FINANCIAL AND RESOURCE IMPLICATIONS
Is the proposal identified in the Digital Strategy
Is the proposal being funded from current budgets?
Have staffing resources already been identified and set aside for this
proposal?

Yes
No
Yes

5.1

Microsoft have agreed to provide devices for Hart District Council to use for the
pilot. However, external technical and project support is required at a cost of
£35,000. The request is that this is funded from earmarked digital reserves.

6

ACTION

6.1

Subject to Cabinet approval for the request for resources, the project will be
initiated later this year.

Contact Details:

Daryl Phillips / 4492 / daryl.phillips@hart.gov.uk

APPENDICES - None
BACKGROUND PAPERS: Hart Digital Strategy
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CABINET
KEY DECISIONS/ WORK PROGRAMME, AND EXECUTIVE DECISIONS MADE
September 2019
Cabinet is required to publish its Key Decisions and forward work programme to inform the public of issues on which it intends to make policy
or decisions. The Overview and Scrutiny Committee also notes the Programme, which is subject to regular revision.
Report Title

Date
item
agreed
for
report

Outline/Reason for
Report/Comments

Original
Due Date

Revised
Due
Date

Key
Decision
Y?
Note 1

Cabinet
Member
(Note 2)

Service
(Note 3)

Quarterly Post consideration by Overview &
Scrutiny Committee, to consder a
report on Quarterly Budget Monitoring

Sept 19
Dec 19
Mar 20

DN

F

The Long Term Vision for Hart

Sept 18

Post consideration by Overview &
Scrutiny Committee, consideration of
the Vision further to public
consultation and to recommend to
Council that the Vision is adopted

Sept 19

DN

JCX

Digital Strategy: Windows 10
Pilot

Aug 19

To seek approval to test the application
of Windows 10 on mobile devices

Sept 19

SA

JCX

Climate Change Response

Aug 19

Post consideration by Overview and
Scrutiny Committee, to consider the
Council’s response to recent evidence
in relation to the implications of global
warming including the national

Sept 19

JR

JCX
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Budget Monitoring

Report Title

Date
item
agreed
for
report

Outline/Reason for
Report/Comments

Original
Due Date

Revised
Due
Date

Key
Decision
Y?
Note 1

Cabinet
Member
(Note 2)

Service
(Note 3)

AO

TS

AO

TS

declaration of climate change
emergency,
Street Care

June 19

Post consideration by Overview &
Scrutiny Committee, to agree the
future Street Care specification for
contract with Basingstoke and Deane
BC

Oct 19

Parking Charge Review

April 19

Post consideration by Overview &
Scrutiny Committee, to review District
Parking Charges

Oct 19

Garden Communities
Programme

Aug 19

Post consideration by Overview and
Scrutiny Committee, to seek Cabinet’s
approach for the Garden Community
Project

Oct 19

GC

P

Crondall Neighbourhood Plan

June 19

To agree the examiners modifications
and agree to go to referendum.

Oct 19

GC

P

Crookham Village
Neighbourhood Plan

June 19

To agree the examiners modifications
and agree to go to referendum

Oct 19

GC

P

Hart Health and Wellbeing Plan

Aug 19

To consider the Hart Health and
Wellbeing Plan post consideration by
Overview and Scrutiny Committee

Oct 19

SB

Cy

2

Y

Report Title

Date
item
agreed
for
report

Outline/Reason for
Report/Comments

Original
Due Date

Revised
Due
Date

Key
Decision
Y?
Note 1

Cabinet
Member
(Note 2)

Service
(Note 3)

Housing Strategy 2020-2025

Feb 19

Post consideration by Overview &
Scrutiny Committee, to recommend to
Council the District Housing Strategy
2020-2025

Nov 19

SB

H

Asset Management Plan

Aug 19

Approval of updated draft Asset
Management Plan

Nov 19

DN

TS

Medium Term Financial Strategy

Annual

Post Consideration by Overview and
Scrutiny to consider the Medium Term
Financial Strategy

Dec 19

JR

F

Treasury Management 2019/20

Annual

Post consideration by Overview &
Scrutiny Committee, to consider a Half
Year review report on Treasury
Management Strategy 2018/19

Dec 19

JR

F

Community Infrastructure Levy
(CIL)

Aug 19

To consider if it is beneficial to
introduce CIL rather than retain the
current S106 arrangements

Dec 19

GC

P

Public Space Protection Order Dog Fouling

Aug 19

To consider a Distric wide Dog Fouling
Public Space Protection Order (PSPO)
post public consultation.

Jan 20

SK

P
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Report Title

Date
item
agreed
for
report

Outline/Reason for
Report/Comments

Original
Due Date

Revised
Due
Date

Key
Decision
Y?
Note 1

Cabinet
Member
(Note 2)

Service
(Note 3)

Update on Peer Review further
to revisit of LGA

Dec 18

Post consideration by Overview and
Scrutiny - to consider the outcomes of
the revisit of the LGA.

Jan 20

DN

JCX

Draft 2020/21 Revenue Budget,
Capital Programme and Council
Tax Proposals

Annual

Post consideration by Overview &
Scrutiny Committee, to agree to
recommend to Council the 2020/21
Revenue Budget, Capital Programme
and Council Tax Proposals.

Feb 20

JR

F

Draft 2020/21 Capital Strategy
and the Treasury Management
Strategy Statement

Annual

Post consideration by Overview &
Scrutiny Committee, to agree to
recommend to Council the 2020/21
draft Capital Strategy and the
2020/21Treasury Management Strategy
Statement

Feb 20

JR

F

Civic Campus Regeneration

July 19

Update from the Working Group to
consider the future of the Civic
Campus

Feb 20

DN

JCX

Planning Management
Development Peer Review

Aug 19

To consider the Action Plan for
Planning Management post the Peer
Review

Feb 20

GC

P
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Report Title

Date
item
agreed
for
report

Outline/Reason for
Report/Comments

Original
Due Date

Revised
Due
Date

Key
Decision
Y?
Note 1

Cabinet
Member
(Note 2)

Service
(Note 3)

Service Plans

Annual

Post consideration by Overview &
Scrutiny Committee, agree the 2019/20
Service Plans

April 20

DN

All

Outside Bodies

Annual

Post consideration by Overview &
Scrutiny Committee of the
effectiveness of the Council’s
involvement outside bodies, to confirm
the Council 2020/20 representatives.

June 20

DN

JCX

Food and Health and Safety
Service Plan

Annual

Recommend to Council that the annual
Food Safety Plan be adopted

July 20

SK

RS

Revenue and Capital Outturn
2019/20

Annual

Post consideration by Overview &
Scrutiny Committee, to consider the
Annual report on outturn.

Aug 20

DN

F

Treasury Management 2019/20

Annual

Post consideration by Overview &
Scrutiny Committee, to consider the
Annual report on Treasury
Management Activities 2019/20

Aug 20

DN

F

Planning Development
Management Peer review

May 19

To receive a Peer Review report on
the Council’s Development
Management Service

TBC

GC

RS

5

Note 1
A “key decision” means an executive decision which, is likely to a) result in Council incurring expenditure or the making of savings which amount to £30,000 or 25% (whichever is the larger) of the
budget for the service or function to which the decision relates; or
b) be significant in terms of its effects on communities living or working in an area comprising two or more wards within the area of the
district of Hart.
Note 2
Cabinet Members
DN Leader
SK
Regulatory

Note 3
Service:
JCX Joint Chief Executive
CSF Community Safety
F
Finance
SLS Shared Legal Services

SA
AO

CS
PP
H
MO

Digital
Environment

RQ
JR

Corporate Services
Planning Policy
Community Services
Monitoring Officer

Commercialisation (Cn)
Finance and Corporate Services

P
TS

SB
GC

Community (Cy)
Place

Place Services
Environmental & Technical Services

EXECUTIVE DECISIONS 14/08/19

Cllr Neighbour Release of S106 funding for construction of play areas and associated parking in Calthorpe Park

6

Not called in

CABINET
Date and Time:

Thursday, 5 September 2019 at 7pm

Place:

Council Chamber, Civic Offices, Fleet

Present:
COUNCILLORS
Ambler, Bailey, Cockarill, Neighbour (Chairman), Oliver, Quarterman,
Radley (from 7.34 pm)
In attendance: Crampton, Crookes, Farmer, Forster (from 7.39pm)
Officers:
Patricia Hughes
Daryl Phillips
Katie Bailey
Lisa Cowdery
Alistair Trigg
Gill Chapman
42

Joint Chief Executive
Joint Chief Executive
Corporate Strategy and Policy Development Officer
Senior Business Partner, Capita
Client Officer IT
Committee Services

MINUTES OF PREVIOUS MEETING
The Minutes of the meeting of 1 August 2019 were confirmed and signed as a
correct record.

43

APOLOGIES FOR ABSENCE
Apologies had been received from Councillor Kinnell. Councillor Radley had notified
that he may be late.

44

CHAIRMAN’S ANNOUNCEMENTS
The Joint Chief Executive, on behalf of the Leader, advised that under the Delegation
of functions within Executive (Cabinet) provisions, the Leader had agreed that it had
been necessary to take action to deal with a matter of urgent business relating to
commissioning a safety survey of a building in Hook. The matter related to health
and safety of affected residents and had arisen between meetings of the Cabinet
when it is not expedient to call a special meeting of the Cabinet. The decision taken
under this power was being reported to the Cabinet for information and record.
Preparation had been started for a possible imminent general election, and resources
were being put into the canvass to ensure as many people as possible were on the
electoral roll and able to vote.
The Leader notified Members that he would bring forward item 9 on the Agenda –
Digital strategy.
CAB.18
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DECLARATIONS OF INTEREST
None declared.

46

PUBLIC PARTICIPATION (ITEMS PERTAINING TO THE AGENDA)
None.

47

2019-20 BUDGET MONITORING – TO END OF JUNE
Members were advised of the position on revenue and capital expenditure at the end
of June. This information had been considered by the Overview and Scrutiny
Committee at its meeting on 20 August 2019.
Members asked for clarification on General Election costs, and were informed that
this would be fully funded by central government retrospectively.
DECISION

48

1

The revised projections and reasons for the main variations be noted.

2

The current spending position for Revenue and Capital be noted.

HART DISTRICT COUNCIL VISION 2040
Members considered the report from the cross party Working Group on the Hart
Vision 2040, further to public consultation and proposed amendments, which were
considered by Overview and Scrutiny in August 2019. Comments and suggestions
from Overview and Scrutiny Committee had been incorporated into the document.
No further amendments were suggested. Cabinet endorsed the Vision and
recommended it to Council for adoption.
RECOMMENDATION to Council
That the Vision 2040 be adopted.

49

CLIMATE CHANGE RESPONSE
Cabinet considered the Council’s response to recent evidence in relation to the
implications of global warming including the national declaration of a climate change
emergency.
Members considered the strategy that the Working Group would take, timescales,
resourcing and costing. It was acknowledged that, as a working group of Cabinet,
regular reporting and monitoring would come to Cabinet through the minutes.
Councillor Radley joined the meeting during this item.
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DECISION
A
B

C

50

The serious impact of climate change globally was recognised and the need for
urgent action was agreed
A cross party Climate Change Member Working Group be established and
the Terms of Reference for that Group as set out in Appendix 1 be agreed in
principle
A Climate Change Strategy and Action Plan led by the Member Working
Group be prepared by January 2020, based on Hart District Council becoming
a net zero carbon emitter by 2040 at the latest.

DIGITAL STRATEGY: PILOT MOBILE WORKING TEST
Cabinet were asked to agree to use digital earmarked reserves to test a four week,
20-user mobile pilot in a Windows 10 environment.
Members discussed the proposal, software and hardware requirements, Microsoft
input, the breakdown of the funding required, officer resources and Capita support.
DECISION
That £35k be allocated from digital earmarked reserves to fund the testing of a 20user mobile pilot in a Windows 10 environment.

51

CABINET WORK PROGRAMME
The Cabinet Work Programme was considered and amended.
Parking Charge Review, Crondall and Crookham Village Neighbourhood Plans would
all now be considered in November.

The meeting closed at 7.40 pm
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