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1.

INTRODUCTION

Odiham Common is located in north Hampshire to the north east of Odiham and south of
Winchfield. The Common lies to the south of the M3 and is separated from Odiham village by the
Basingstoke Canal. Odiham Common, lying to the north of the canal comprises 115ha (284
acres). The adjoining Broad Oak Common which lies to the south is much smaller (3ha). Odiham
Common is dissected by a number of minor roads (B3016 and Bagwell Lane) and a number of
properties are located within the Common. A map of the Common is shown at Figure 1.
The Common is registered as common land and has been freely accessible to the public for ‘air
and exercise’ since 1938. The site is valued for its landscape, history, wildlife, amenity and
tranquillity and is predominantly used for informal recreation by local people.

THE APPROACH AND PURPOSE OF THE MANAGEMENT PLAN
This 10 year Management Plan has been produced for Hart District Council who own and manage
the site. The preparation of the Plan has been guided by ‘A Common Purpose: a guide to agreeing
management on common land’1 which sets out a process for the management of common land that
takes proper account of the views of all interested parties. In line with ‘A common purpose’ the
following stages and underlining principles have been followed:
• Obtain stakeholder perspective about what they value about the Common (Appendix 1)
• Examine the range of management options available to improve/maintain those features
that are valued
• Select the most appropriate management options
A short report entitled “Odiham Common – Understanding the Place” was prepared to inform
the development of the Management Plan for Odiham Common (Appendix 2).
The purpose of the Plan is to present a series of management aims and actions for Odiham
Common which have been agreed through consultation and which meet the aspirations of
stakeholders and legislative constraints. This Plan was preceded by a draft plan that set out a
range of different potential options on topics such as tree and shrub management and maintaining
public access. A number of local and national organisations (e.g. The Odiham Society, the Odiham
Biodiversity Group and Natural England) and local residents commented on these options and
their views have been taken into account in the aims and actions set out here.
The Management Plan recognises that the Common is highly valued for the many qualities it
currently exhibits (particularly its tranquillity, wildlife and historic interest) which could be harmed
by intrusive intervention. The various consultations that took place during the preparation of the
Plan elicited strong responses from local people, with most individual respondents wishing to see
no changes take place that would bring about a significant change in the current character of the
Common. It is also clear that the Common is changing through processes of natural succession2
and human use which are altering its character in ways that concern many people and will alter its
special qualities. Sensitive management, in many cases matching traditional activities that have
taken place for centuries, is needed to maintain the character of the Common that is valued by so
many people.
1

Defra et al (2005). A Common Purpose: A guide to agreeing management on common land. Prepared for English Nature,
RDS, Defra, Open Spaces Society, The Countryside Agency and the National Trust by the Countryside and
Community Research Unit (University of Gloucestershire). September 2005.
2
Natural succession is the process of colonisation by species, through which, in most of England, open ground is
gradually converted into broadleaved woodland.
1
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The consultation responses suggest that radical changes in the way the Common is managed
would not be appropriate. Nor would a strategy of non-intervention since that would lead to
change by default, would make the Common less accessible to local people and would run
contrary to centuries old historic traditions of use and management by commoners and others.
The overall assumption in this Plan is that future changes to the way the Common is looked after
should be gradual and incremental and that new practices should be assessed regularly to ensure
they are helping to deliver the agreed vision for the Common.

RECENT HISTORY OF THE COMMON
The public has had rights of access across the Common ‘for air and exercise’ since 1938 when the
then owner, Brigadier Charrington, dedicated the Common under Section 193 of the Law of
Property Act 1925. Freehold ownership of the Common was gifted to the local authority (now
Hart District Council) by Brigadier Charrington in 1945. Since 1949, management of the
Common by the Council has been subject to a ‘Scheme of Regulation’ drawn up under the
Commons Act 1899 (Appendix 3).
The Common was registered as common land under the Commons Registration Act 1965 and a
list of registered commoners, who have rights to graze stock and undertake other activities, is
held by Hampshire County Council.
Odiham Common falls within the Odiham Common with Bagwell Green and Shaw Site of Special
Scientific Interest (SSSI) which was notified under Section 28 of the Wildlife Countryside Act, 1981
in 1992 on account of the many examples of rare flora and fauna. The key reasons given for its
notification within the SSSI citation are:
• The site is an extensive area of wood pasture (formerly grazed by commoners’ livestock),
meadows and common land. The oak/hazel woodland contains abundant holly. Due to its
historic management as wood pasture the ground flora is more typical of acid grassland,
dominated by purple moor-grass in the wetter areas and bracken, foxglove and sheep
sorrel in the drier areas.
• Dry acidic heathy grassland overlies the more freely draining areas and contains heathers
and petty whin, a rare plant in north Hampshire.
• The site supports at least nine rare flies (that live on the dead wood habitat), nationally
rare solitary bees and wasps (that are found in the drier sandy grassland). Grass snakes
breed on the Common and birds include woodcock and wood warbler.
At this time, the District Council commissioned the Hampshire and Isle of Wight Wildlife Trust to
survey the Common, with a Management Plan being drawn up by consultants in 1996.
In 1997 the District Council applied for consent from the Secretary of State for the Environment
to fence the north east compartment of the Common for a five year period to enable grazing to
take place. This was granted in 1998 and in the same year the District Council entered a ten year
agreement under the Countryside Stewardship Scheme to manage the site. Significant felling of
trees took place in the NE compartment between 1999 and 2002 in order to restore the more
open heathland and wood pasture habitat. In 2002, the District Council applied for consent to
fence the Common on a permanent basis. This was rejected in 2003 following a public inquiry. A
copy of the Inspector’s report is included in Appendix 4 of this Management Plan.
In 2004 the District Council established a Working Party of interested parties to agree future
management needs. This produced an Interim Management Dossier for the period 2005 to 2010
but did not reach agreement on a Management Plan.
2
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Recent documentary research commissioned for the preparation of this Management Plan has
shown that the Common has a rich and varied history over many centuries. This research paper
is provided as Appendix 5 to the Management Plan. The results of an entomological survey
carried out by M. Edwards and P. Hodge (April – October 2009) are presented in Appendix 6.
Since 2005, the District Council’s Countryside Services has arranged for the Southern Meadows of
the Common to be cut for hay in the late summer. The rides, paths and open glades on the
Common have been cut twice a year with a small tractor and flail mower. Fallen trees blocking
rides and paths have been removed and ditches have been cleared and foot bridges rebuilt where
necessary. Scrub patches have been removed from parts of the Southern Meadows and the stand
of elm trees in the south west corner of the Common have been heavily thinned to remove trees
killed by Dutch elm disease. A small area of hazel was coppiced just south of Bagwell Lane in 2008
/ 09.
A tree safety inspection of roadside trees and those in high and medium risk areas has occurred
each year and contractors have been used to complete relevant works. In 2008 National Grid
used contractors to clear all the scrub under electric pylons on the east side of the Common and
contractors for Scottish and Southern have cleared scrub and cut back trees from a number of
power lines to various properties on or next to the Common.
At least three guided walks have occurred on the Common each year and there have been a
number of events with local Scouts, Cubs and Beavers such as bat walks and ‘mini-beast’ safaris.
Several cross country races involving personnel from RAF Odiham have occurred.

THE ROLE OF THE ODIHAM COMMON MANAGEMENT PLAN
ADVISORY GROUP
In 2008, Hart District Council agreed to initiate the preparation of a new Management Plan for the
Common following the procedure recommended by Defra, its agencies and other groups3. A
group of interested parties was formed to oversee the process. This group has evolved into a
more formally constituted Advisory Group which has the following objectives:
1. To provide advice and support to Hart District Council and its appointed consultants
during the preparation of the Management Plan.
2. To facilitate good communication, including the sharing of knowledge and expertise,
amongst the major stakeholder organisations and statutory bodies that have an interest in
the future of the Common.
3. To ensure that the process of consultation and engagement set out in a Common Purpose
is followed during the preparation of the Management Plan.
4. To seek and create opportunities for consensus over the management objectives for the
Common, and their implementation.
Membership is by invitation of Hart District Council from the following organisations (listed
alphabetically):
• Hampshire County Council
• Odiham Society
• Hart District Council
• Open Spaces Society
• National Trust
• Potbridge Residents Association
• Natural England
• Residents of Broad Oak (for liaison over
progress of Broad Oak Common
• Odiham Biodiversity Group
Management Plan)
• Odiham Parish Council
3

Defra et al (2005). A Common Purpose: A guide to agreeing management on common land. Prepared for English Nature,
RDS, Defra, Open Spaces Society, The Countryside Agency and the National Trust by the Countryside and
Community Research Unit (University of Gloucestershire). September 2005.
3
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FORMAT OF THE MANAGEMENT PLAN
The remainder of the Management Plan is set out under the following sections:
2. Principles to guide management: sets out the statutory and best practice principles upon
which the Management Plan is based including statutory duties and protocols for consultation.
These are the ‘anchor points’ for the Management Plan.
3. The Common in 2040: A vision for the Common in 2040, setting out the overall goal for
management for the next 30 years.
4. Draft aims: a series of 10 thematic aims which will guide the management of the Common
over the next 10 years.
5. Draft action plan and options for management: sets out the issues that need to be
addressed followed by a series of management actions under the 10 themed aim headings set
out in section 4. Where relevant options for management to achieve the actions are
presented for consultation.
6. Implementing the Management Plan: describes how the Management Plan will be
implemented and funded.

4
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2.

PRINCIPLES TO GUIDE MANAGEMENT

This section sets out the statutory and best practice principles upon which the Management Plan is
based. These set the boundaries within which the conservation and use of the Common can take
place.

LEGAL BACKGROUND AND DESIGNATIONS
Odiham Common is affected by the following legislation and statutory designations which, in
combination, provide the legal framework for its use and management. The location of the major
designations is shown at Figure 2.
• Common land: Odiham and the adjoining Broad Oak Common are registered as
common land and have had unrestricted public access since 1938. Odiham Common must
therefore be managed in compliance with this legislation including the scheme of regulation
and management. As a result of its common land status, the Common is mapped as having
open access under the Countryside and Rights of Way Act 2000. There are no bridleways
over the Common but the Dedication of the Common under Section 193 (2) of the Law of
Property Act (1925) in May 1938, coupled with the High Court judgement R v SoS
Environment ex parte Billson 1998, gives horse riders a general right of access to the
Common for air and exercise.
• Scheme of Regulation: Since 1949, the Common has been subject to a Scheme of
Regulation and Management, prepared under the Commons Act 1899. The Scheme sets
out the work permitted in order to protect and improve the Common, together with
byelaws to prevent nuisance and preserve order on the Common. The wording of the
Scheme is reproduced in Appendix 3 of this Plan.
• SSSI: Odiham Common falls within the Odiham Common with Bagwell Green and Shaw
SSSI which was notified under Section 28 of the Wildlife Countryside Act, 1981 in 1992 on
account of the many examples of rare flora and fauna (see ‘Recent history of the Common’
in Section 1). SSSI is a statutory designation overseen by Natural England whose consent is
required for certain management operations which may damage or affect a site’s special
interest. Local authorities, as public bodies, have a general duty under the legislation4 to
take reasonable steps, consistent with the proper exercise of their functions, to further the
conservation and enhancement of the special features on SSSIs. Odiham Common makes
up the largest unit of the SSSI and at the last condition survey (May 2008) was assessed to
be in an unfavourable and declining condition due to 1) lack of open space (the Natural
England target as set out in the draft conservation objectives is 30-50% open space
throughout the site including up to 20% temporary open space) and 2) the need for
management around open-crowned trees.
• Ancient woodland: Part of Odiham Common is included on the ancient woodland
inventory. Ancient woodland can be defined as an area that has been wooded
continuously since at least 1600 AD. This important habitat is afforded policy protection
through the Habitats Directive, and is specifically cited in Planning Policy Statement 9
(PPS9) (ODPM 2005) as needing protection through the planning system. Ancient
woodland is also listed under Section 41of the Natural Environment and Rural
4

Under section 28 (g) of the Wildlife and Countryside Act 1986, as amended under Countryside and Rights of Way
Act 2000.
7
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Communities (NERC) Act 2006 as being of principal importance for the purpose of
conserving biodiversity in England.
• Listed buildings: The Hunting Lodge, Wilks Water, Milestone, Garden Cottage,
Potbridge Farmhouse, Woodside and Gregor Gates are all grade II listed buildings which lie
within or on the edge of the Common and are subject to the relevant statutory
protections and control measures.
• Other heritage designations: In terms of the wider context, nearby Dogmersfield Park
to the southeast of the Common is included as Grade II on the English Heritage Register of
Parks and Gardens of Special Historic Interest.

LOCAL PLANNING DESIGNATIONS AND POLICIES
The following local designations and policies set out within the Hart District Council Local Plan5
affect the Common.
• Conservation Area: The southern edge of Odiham Common falls within the Broad Oak
section of the ‘Basingstoke Canal Conservation Area’. The importance of this historic and
landscape feature is recognised by the inclusion of a Local Plan policy specific to the canal,
Policy CON 10.
• Site of Nature Conservation Importance (SINC): A very small area of Odiham
Common (in the south east corner around Wilks Water which is owned by The National
Trust) is designated a Site of Nature Conservation Importance protected by Policy CON 3
Local designations.
• Unlisted historic buildings and archaeological sites: In addition to the statutorily
listed buildings and features there are a number of other buildings and archaeological sites
which are included on the Hampshire County Council Archaeology and Historic Buildings
Record all of which are located adjacent or near to the Common. These include Green
Hill, Broad Oak Bridge, Potbridge Farm, Site of Toll House and Toll Gate, Site of Odiham
Brickworks, Section of Pale of Odiham Deer Park and Site of Roman Tile Kiln.

PUBLIC CONSULTATION AND INVOLVEMENT
The use of public consultation to ensure that legal interests, the local community and other
interested parties are able to influence the management of the Common is an essential component
of the ‘Common Purpose’ guidance that has been followed in the preparation of this Plan.
The District Council is committed to a process of ongoing engagement and involvement with the
local community over the management of the Common through Odiham Parish Council and
interest groups and associations6.

5

Reference ‘Saved Policies’ from Hart District Local Plan (Replacement) 1996-2006 and First alterations to the Hart
District Local Plan (Replacement) 1996-2006. Note all policies (except Policy ALT DEV 1A) will remain in force until
superseded by policies in the Local Development Framework.
66
As required by Section 138 of the Local Government Public Involvement in Health Act 2007 which imposes a duty
on all local authorities to involve local representatives when carrying out any of its functions by providing information,
consulting or ‘involving in another way’.
8
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Local people and interested organisations were kept informed and were consulted at various
stages in the preparation of this Plan.
• The District Council’s newsletter to all households in the District, Hart News included
updates on the Common in every edition from winter 2008 to summer 2010.
• A list of the individuals and organisations (‘stakeholders’) who wished to be involved in the
preparation of the Plan was maintained and regular updates by email or post were sent out
to these people from spring 2009 to summer 2010.
• Representatives of organisations with an interest in the Common met as an Advisory
Group (see page 5) in June, July, November and December 2009 and in February and May
2010 to oversee the process of the preparation of the Plan and provide feedback on the
draft sections. Organisations presented on the Group consulted their members at various
stages.
• A series of evening talks and weekend walks on the Common were held on topics such as
ancient trees and the protection of common land. Notice of these was sent to all
stakeholders by email or post and posters were put up on the Common.
• Informal discussions took place with members of the public in Odiham High Street and The
Bury on 11 and 12 July 2009 to canvas opinions on the overall priorities for the site.
• A postal questionnaire was distributed to all households in Odiham parish by the Parish
Council and sent to all stakeholders in the autumn of 2009. This sought views on what
people valued most about the Common and what they thought was, and was not, needed
to conserve and enhance the site. Analysis of the 190 responses that were returned is
included in Appendix 1.
• An event to launch the draft Plan and gain feedback was held at the Cross Barn in Odiham
on Tuesday 30th March 2010. The event was attended by approximately 15 people.
A draft of this Plan, including a series of options on selected topics, was published on the District
Council’s website on 30th March 2010 for a formal eight week consultation period. All the
recorded stakeholders were invited to comment and copies of the draft plan, and a proforma for
responding, were placed in the Bridewell Library in Odiham. A report on the 87 responses that
were received included in Appendix 7. A full set of the management options are presented in
Appendix 8.

9
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3.

THE COMMON IN 2040

The vision and management aims in the following section have been informed by the
‘Understanding the Place’ report (see Appendix 2) and the public consultation work carried out
during the preparation of the Plan (Appendix 1).
The following vision statement describes what the Common should be like in thirty years time. It
provides the overall goal that this Management Plan is aiming to reach, which it is hoped is
supported by all the organisations and individuals who have an interest in using and caring for the
Common.

VISION FOR THE COMMON IN 2040
Odiham Common is a place:
•

where the diversity of landscape, habitats and cultural heritage are better
understood so as to enhance public enjoyment and improve management of the
Common;

•

where there is strong agreement between all people (including local residents,
those responsible for managing the Common and other interested
organisations) over what is special about the Common and why it needs to be
protected, conserved and enhanced;

•

which directly contributes to local people’s quality of life and community spirit;
and

•

where the resources and services that the Common provides to the community
are newly appreciated and made relevant to 21st century living.

11
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4. AIMS FOR FUTURE USE AND MANAGEMENT OF
THE COMMON TO 2020
This section sets out ten aims that will guide the way the Common is looked after during the ten
year period of this Plan. The aims apply to all the organisations involved in the management and
use of the Common. They form the framework for the specific actions which are described in the
following section.
A.

Ensure that the provisions of statutory legislation are actively Protecting the
maintained to protect the Common and the rights of people Common’s
to use it.
designated status

B.

Conserve, interpret and celebrate the underlying layers of
cultural heritage.

Conserving its
historic interest

C.

Conserve the most valued qualities of the Common’s
landscape character including its views, wildness, diversity
and tranquillity, and enhance areas or features that might
otherwise detract from these qualities.

Conserving its
landscape qualities

D.

Conserve and enhance the ecological resource on the
Common including its wide range of habitats and individual
species, including the diverse communities of plants and
animals.

Conserving its
biodiversity

E.

Provide a strong welcome to visitors and define the extent of
the Common in ways that do not detract from its perceived
natural setting.

Securing its identity
and extent

F.

Establish trust and a partnership approach between
neighbouring land owners and managers in order to foster
care of the Common and its wider setting.

Encouraging joint
working

G.

Encourage enjoyment of the Common which does not
damage its sense of tranquillity and other special qualities.

Encouraging
appropriate
enjoyment

H.

Improve people’s understanding and appreciation of the
special qualities of the Common.

Improving
interpretation

I.

Actively involve local people in the management of the
Common and encourage the development of countryside
knowledge and skills.

Increasing active
participation

J.

Encourage the use and management of the Common to
contribute to a local low carbon economy (provided this is
consistent with the other aims).

Contributing to low
carbon lifestyles

13
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5.

THE ACTION PLAN

This section examines the issues relating to the 10 aims outlined in the previous section and sets out a number of actions to address these issues.
The timescale, champion and resources required to achieve each action are identified.

A. PROTECTING THE COMMON’S DESIGNATED STATUS
The aim of this part of the Plan is to ensure that the provisions of statutory legislation are actively maintained to protect the
Common and the rights of people to use it.
Key issues to be addressed
•

•

Natural England has recorded Unit 2 (the area covered by this
Management Plan) of Odiham Common with Bagwell Green and
Shaw SSSI to be in an unfavourable condition due to lack of open
space and need for management around open-crowned trees.
Natural England’s draft conservation objectives (issued for
consultation on 11 October 2005) suggest that there should be a
target of 30-50% open space, including up to 20% temporary open
space. The issue of vegetation management is considered in full
under Aim 4.
As a Local Authority, and owner of the Common, Hart District
Council has legal obligations7 (i.e. Hart District Council must take
reasonable steps, consistent with the proper exercise of their
functions, to further the conservation and enhancement of the
special features on SSSIs)8 to bring the SSSI into favourable
condition, which it is seeking to do through this Management Plan.

•

The Scheme of Regulation and Management drawn up in 1949 under
the authority of the Commons Act 1899 remains a key guiding
document setting out restrictions on activities on the Common and
the powers of the District Council as site owner. It is important
that all organisations involved in managing the Common are aware
of, and take account of the Scheme.

•

The statutory register of common rights for the Common, held by
Hampshire County Council, lists the holders of these rights but this
list is long out of date (owners of properties and the names of
properties having changed). Because registered commoners have
statutory rights over the Common, it is important that an up to date
register is maintained and that commoners understand their rights
and are able to exercise them if they wish.

•

Odiham Common was regulated in 1949 under the Commons Act
1899 giving a general right of access to all parts of the Common on
foot subject to byelaws. Degradation of footpaths caused by horses
is a concern creating a conflict of interest between walkers and
horse riders.

•

The Commons Act 2006 provides for better protection for
common land and greens by streamlining the consents system for

7

Under Section 28 (g) of the Wildlife and Countryside Act 1986 as amended by the
Countryside and Rights of Way Act 2000.
8
http://www.naturalengland.org.uk/ourwork/conservation/designatedareas/sssi/publicbo
dyinvolvement.aspx
15
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works and fencing on commons and ensures that existing statutory
protections are applied consistently. This includes reinforcing
existing protections against abuse, encroachment and unauthorised
development. It recognises that the protection of common land has

to be proportionate to the harm caused and provides that some
specified works can be carried out without the need for consent.
Unacceptable encroachment onto Odiham Common associated with
residential properties along the Potbridge Road has occurred.

Actions to protect the Common’s designated status
Action
A.1 Review the SSSI conservation objectives in the light of the actions
set out in this Plan.
A.2 Ensure that the provisions of the Scheme of Management are taken
into account by organisations involved in the care of the Common.
A.3 Update the register of common rights within 12 months of receiving
guidance from Defra.
A.4 Clarify rights of access by certain users e.g. horse riders.
A.5 Take enforcement action against adjacent land owners who are
encroaching or depositing waste material on the Common.

Timescale
Autumn 2010
Ongoing
Provisionally to
start October
2010
Complete
By March 2011
to initiate legal
proceedings

16

Champion
Natural England and
Steering Group
All relevant
organisations
Hampshire County
Council
HDC Legal Dept/
Open Spaces Society
HDC Legal Dept

Resources needed
Site visit with HDC Ranger and
follow up (2/3 day)
Legal advice (HDC Legal Dept)
TBC

Legal advice (HDC Legal Dept)
Legal advice (HDC Legal Dept)
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B. CONSERVING THE COMMON’S HISTORIC INTEREST
The aim of this part of the Plan is to conserve, interpret and celebrate the underlying layers of cultural heritage.
Key issues to be addressed
•

•

Local authorities (in this case Hampshire County Council) were
•
required under the Commons Registration Act 1965 to establish
registers of common land within their areas. The register for Odiham
Common lists a significant number of common rights but in many
cases the register is out of date (names and the ownership of
properties to which the rights belong having changed since the
register was created).
•
There are many indications of the Common’s past use in the form of
small-scale earthworks (such as banks and hollows) and buried
artefacts. However, many of the archaeological features have become
obscured and are now threatened by tree and scrub growth.

The traditional forms of land management and craft skills that were
used to maintain the Common and make sustainable use of its natural
resources (such as coppicing of shrubs, shepherding of livestock and
maintenance of paths and ditches) are now rarely practised and the
experience and knowledge of looking after the Common are being
lost from the local community.
There is a lack of provision of information about the Common’s
cultural heritage which is a missed opportunity for engaging local
people and improving their understanding of the Common.

Actions to conserve the Common’s historic interest
Action
B.1 Research estate records and archives to better understand the forms of
management which have produced the landscape and biodiversity that exist
today.
B.2 Manage vegetation on and around archaeological features.

Timescale
Complete

Champion
HDC

Resources needed
Complete. See Appendix 5.

2012

B.3 Reinstate traditional forms of land management and craft skills.

2020

B.4 Identify partners who would deliver a series of walks, talks and displays which
might include themes such as brick making, foraging, tree management or a
more general history of the Common. For example a partnership could be
developed with Odiham library and the Odiham Society to produce a display
on the Common’s history and make available the relevant books/ pamphlets.

Annual
programme of
walks

HDC Site
Ranger
HDC Site
Ranger
HDC Site
Ranger

Local groups (such as Friends of
Ancient Monuments)
Skilled contractors
HDC site ranger time
Butterfly/moth conservation group,
Odiham Biodiversity Group, local
RSPB, Odiham Society, Odiham
Library, Hampshire Coppice
Group.

17
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C. CONSERVING THE COMMON’S LANDSCAPE QUALITIES
The aim of this part of the Plan is to conserve the most valued qualities of the Common’s landscape character including its
views, wildness, diversity and tranquillity, and enhance areas or features that might otherwise detract from these qualities.
Key issues to be addressed
•

The Common provides the setting for fine examples of local
vernacular architecture. However current management of the
landscape does not enhance or complement listed buildings or the
conservation area.

•

The line of pylons which cuts across the north eastern part of the
site is a detracting feature and creates an austere character in this
part of the Common.

•

Lombardy poplars either side of Bagwell Lane and at Whitehall
appear incongruent and inappropriate in the landscape.

•

The earliest detailed map of the Common clearly shows wide
rides/glades dissecting the central area of woodland. The definition

and wideness of rides has been reduced in places due to
encroachment of vegetation. This has resulted in the loss of the
historic hierarchy of rides and obscured views.
•

Woodland has become denser due to lack of management and the
mosaic of glades which allow light and openness has been lost.

•

Site furniture is inconsistent in design and in variable condition
across the Common. Coherent quality and design of site furniture
using appropriate materials would enhance the appearance of the
Common, welcome visitors and improve their experience.

Actions to conserve the Common’s landscape qualities
Action

Timescale

Champion

Resources needed

C.1 Develop action plans to enhance the setting of the
conservation area and listed buildings.

March 2012

HDC Building
Conservation Officer

C.2 Campaign to remove the pylons and other cables/lines and
replace with underground cabling.
C.3 Consult the local community on the possibility of felling of
the Lombardy Poplars on the southern pastures which might
be considered to have a negative impact on the landscape

March 2011

The Parish Council

The National Trust
HDC Building Conservation
Officer
HDC Site Ranger
HDC Site Ranger

March 2011

Steering Group

HDC Site Ranger

18

Odiham Common Management Plan September 2010

9

Action

Timescale

Champion

Resources needed

C.4 Restore the historic rides where compatible with ecological
and use objectives (see map accompanying management
option D2 below).
C.5 Create small-scale woodland glades to encourage
restoration of a mosaic of open areas within woodland
matrix9.
C.6 Develop a consistent set of site furniture (e.g. seats, gates
and signs) which is unique to the Common and uses locally
won materials.
C.7 Establish new population of oak pollards throughout the
Common.

2020 (to ensure varied age
range structure)
Also link to Aim J.
2020 (to ensure varied age
range structure)
Also link to Aim J.
Link to timber clearance

HDC Site Ranger

Steering Group
Natural England

HDC Site Ranger

Steering Group
Natural England

HDC Site Ranger

TBC

Start 2011

HDC Site Ranger

HDC Site Ranger

As proposed in the enhancement priorities identified in the District’s LCA (April 1997) for character area 10 Dogmersfield.
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D. CONSERVING THE COMMON’S BIODIVERSITY
The aim of this part of the Plan is to conserve and enhance the ecological resource on the Common including its wide range
of habitats and individual species, including the diverse communities of plants and animals.
Key issues to be addressed
•

There are three key issues affecting the conservation of the
•
Common’s biodiversity. These are the management of the trees and
shrubs, management of the ponds and ditches and management of the
Southern Meadow. Each of these is covered separately below.

•

The need for active management of these habitats, and the scale and
method through which it should take place, was the subject of much
debate during the preparation of this Plan. The priority for many
local residents and other interested people is to preserve the
Common’s peacefulness and natural setting.

•

•

Greatest opposition from individuals who responded to the options
set out in the Consultation Draft Plan (March 2010) was for fencing
and reintroducing grazing of the wooded areas of the Common and
the removal of large areas of scrub and young trees to increase the
area of open space in the wooded areas (but scrub clearance on the
edge of Southern Meadows was widely supported).

Other consultees, including representative organisations, emphasised
that important areas of heathland and wood pasture habitat have
been lost over the last century as grazing and coppicing by
commoners and others has declined. If the Common is allowed to
develop as closed canopy woodland, many of the species for which
the sites is designated an SSSI will be lost.
There is scope for gradually increasing the areas of open space on the
Common, based on the existing framework of rides and glades and
areas of hazel coppice, and on protecting the existing veteran trees,
without involving the felling of woodland that took place between
1999 and 2002. This should take place through a process of gradual
change with regular reviews to ensure that the impacts are acceptable
and the changes are achieving what was expected.

The remainder of this section of the Plan is organised under headings for tree and shrub management, wetland management and the Southern
Meadows.
Tree and shrub management
As previously noted the SSSI is judged to be in unfavourable condition because of a lack of open space and the crowding of veteran trees. There has
been little active management of vegetation in the wooded parts of the Common in the last five years. The following actions are based around the
adoption of options D2 (widening of selected rides and maintenance of woodland glades) and D4 (woodland coppicing) from the consultation draft
plan, but with a modest reduction in the area of new open space that will be created.
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Widening of selected rides: There will be a planned programme of
scrub clearance, with some selective felling of young trees where they
have encroached onto established rides, along the historic network of
rides shown in Figure 3. This will create a woodland edge habitat
with some wider areas of open ground in ‘scallops’ between the path
and the woodland edge, giving an average width of these selected rides
of 18m. Once established, the ride edges will be cut mechanically on
rotation every 3-4 years to create a diversity of vegetation of different
heights. The total area of these rides will be 11.3 ha (compared to
approximately 3-5 ha at present and less than the 17.6 ha suggested in
the consultation draft plan).

hectare which will be agreed on site with the Consultative Committee.
The total area coppiced over the next ten years, as shown in Figure 3,
will be 3.17 ha (less than the 4 ha proposed in the consultation draft
plan).
Reintroduction of grazing: Grazing by commoners’ livestock was a
major traditional use of the Common until the middle of the 20th
century which helped to sustain the wood pasture and heathland
habitats that are now highly valued. The experimental method of
reintroducing grazing animals between 1999 and 2003 was not
successful in re-establishing this form of management.
Many of the individuals who responded to the postal questionnaire and
the consultation on management options strongly opposed the
reintroduction of grazing to the wooded parts of the Common. This
was because of concern about the impact of fencing on the landscape
and public access, concern that grazing would be accompanied by large
scale felling of trees, and anxiety about how grazing animals would
interact with walkers and their dogs.

Conservation of the veteran trees: To conserve the vitality of
the ancient veteran trees such as Frenchman’s Oak that occur within
the wooded parts of the Common, glades will be created to provide
‘halos’ of open space (typically 25m in diameter) around these trees.
This will involve the clearance of scrub and the felling of young trees
within the 25m diameter. On the assumption that there are 20
veteran trees on the Common (the number and their location will be
established), this will result in the creation of 1 ha of open space.

Most local organisations supported the reintroduction of grazing but
recognised that there were significant practical issues that would need
to be overcome (such as the way in which grazing animals were
contained on the Common) before grazing could be reintroduced.

Coppicing: Parts of the Common contain a well-developed coppice
understorey (mainly hazel) that, in the past, has been coppiced
regularly to create a thick shrub layer under widely spaced standard
trees. The reintroduction of coppicing in the areas with wellestablished hazel (for instance south of Bagwell Lane and in central
areas of the north western coupe) will involve cutting the hazel stems
off at ground level to encourage regrowth, leaving occasional standard
trees but felling other young trees to ensure there is enough light
reaching the coppice. The work will be phased over a period, with a
minimum coupe size of 0.5 hectares and a maximum coupe size of 1

The reintroduction of grazing animals to the wooded parts of the
Common remains an aspiration providing the legitimate concerns of
local people and the practical difficulties can be overcome. Actions
over the next ten years should involve further exploration of the
opportunities and barriers (see Action D.8 below) and the potential
re-introduction of grazing on the Southern Meadows (see Action D.16
- 19) as an area that was grazed in recent years.
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Actions for tree and shrub management
Action

Timescale

Champion

Resources needed

D.1 Draw up a ten year programme for the widening of selected
rides (Figure 3). Seek approval from Consultative
Committee.
D.2 Engage contractors to carry out rolling programme of ride
widening

Programme drawn up
Spring 2011

HDC Site Ranger

TBC

Contractors engaged
Spring 2011. Programme
takes place to 2020
Autumn/ Winter 2010/
2011
Programme drawn up
Spring 2011
Contractors engaged
Autumn 2011. Programme
takes place to 2015

HDC Site Ranger

Matched funding from HLS
agreement

HDC Site Ranger

Volunteer time. GPS receiver on
loan from HCC.
TBC

HDC Site Ranger

Matched funding from HLS
agreement

Programme drawn up
Autumn 2010

HDC Site Ranger

TBC

Contractors engaged
Winter 2010. Programme
takes place to 2020.

HDC Site Ranger

Matched funding from HLS
agreement

2011 onwards

The Consultative
Committee

TBC

D.3 Map location and describe veteran trees
D.4 Draw up and seek approval from Consultative Committee a
five year programme of ‘haloing’ of veteran trees
D.5 Engage contractors to carry out programme of ‘haloing’ of
veteran trees. Prior to clearance operations around each
tree, a site visit of the Consultative Committee will be held
to mark the extent of the area.
D.6 Draw up a ten year programme for the coppicing of areas of
established coppice woodland (Figure 3). Seek approval
from Consultative Committee.
D.7 Engage contractors to carry out coppicing programme.
Prior to work starting in each area, site visit of the
Consultative Committee or other interested parties will be
held to mark the extent of the coupe.
D.8 Arrange one or more site visits for the Consultative
Committee to view other wood pasture commons where
grazing is successfully taking place.
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Wetland management
The wetland habitats present in the form of the Bagwell Pond and other small ponds, and in the ditches and hollows found in many parts of the
Common, are important habitats. Natural processes of siltation and ecological succession mean ponds tend to reduce in size while impeded drainage
can result in other areas becoming wetter. Over time, habitat diversity is lost (particularly open water and the species that rely on this) and public
access during the winter months becomes more difficult.
The following actions are based around elements of options D6 (continue as now) and D7 (Restore the historic extend of the Bagwell Pond) in the
consultation draft plan. There was strong support from organisations and individuals for the maintenance of ditches to control the water table in the
wetter areas and for work to remove silt from the Bagwell Pond to restore the area of open water to its former extent. There was little support
for the creation of new ponds and this will not be taken forward.
The restoration of the historic extent of the Bagwell Pond:
Best practice will be followed to remove the accumulated silt in two
stages, temporarily leaving the silt to dry out close to the water edge
allowing invertebrates to move back into the water, replacing water
plants after clearance and identifying and preserving any historical
artefacts removed during de-silting. Removal of shrubs and some
trees in the area up to 25m from the pond will allow more light to the
water and margins and reduce the amount of leaf fall in the pond.

Maintenance of ditches: Significant areas in the northern and
eastern parts of the Common lie wet in winter and during wet
weather at other times of year. There is evidence that the water table
has risen in recent years, perhaps because the stream that drains this
part of the Common runs less freely. The predominance of heavy
stagnogley soils means that the existing network of ditches are the
prime means of taking rainwater away from the paths and tracks
across the wetter parts of the Common. The existing programme of
periodic ditch clearance will continue, supported, where necessary, by
work to maintain a durable surface to the paths and tracks (see
Section G).

Actions for wetland management
Action

Timescale

Champion

Resources needed

D.9 Continue with the clearance of ditches as required to ensure
that rainfall can drain away from the paths and tracks in the
wetter parts of the Common.

Ongoing

HDC Site Ranger

TBC
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Action

Timescale

Champion

Resources needed

D.10 Draw up a specification for the removal of accumulated silt
from the Bagwell Pond in two parts, seeking approval from
the Consultative Committee for this specification. Engage a
contractor to undertake the work.
D.11 Undertake the clearance of accumulated silt from the
Bagwell Pond over two consecutive years.
D.12 Develop options for new ponds and discuss with the
Consultative Committee. This may include the re-use of
existing features such as former brick pits.

2011

HDC Site Ranger

TBC

2012 and 2013

HDC Site Ranger

HLS agreement

2010/ 2011

HDC Site Ranger

HLS agreement

Management of the Southern Meadows
Historically the Southern Meadow was grazed in the spring and late summer / autumn and cut for hay in the summer. As traffic on the road across
the meadow became busier during the twentieth century, the number of animals dwindled and the area has now not been grazed for many years.
Without some form of management, coarser grasses would dominate, and brambles, scrub and eventually trees would invade the site and the
meadow flowers, insects and birds would disappear. To prevent this occurring, the meadow has been managed by cutting it for hay in late summer.
The following actions involve a combination of options D8 (continue as now), D9 (scrub removal to increase the areas of grassland) and D10
(consideration of the reintroduction of grazing) from the consultation draft plan.
Annual hay cut: The annual cut and baling of hay from the meadow
in late summer will continue. This will allow the grasses and flowers
to set seed but will discourage the dominance of coarser vegetation
and the encroachment of scrub.

flowers. The scrub removal will be done to create a wavy or
scalloped edge, creating sun-traps for birds and insects.
Reintroduction of grazing: The use of cattle, sheep and/or ponies
to graze the meadow in the spring and autumn remains an aspiration
for the Southern Meadow which might be achievable during the ten
years of this Plan. Although many people who responded to the
consultation on management options raised concerns about the
practical issue of how animals would be kept on the meadows, grazing
this area has more support than grazing of the wooded parts of the
Common. Actions should focus initially on learning from successful
experiences on other commons and discussing with statutory

Scrub removal: The lack of grazing in recent years has allowed
brambles and thorn scrub to encroach from the field boundary on the
western edge of the meadow and the woodland edge on the eastern
edge. These areas will be returned to grassland by removing the scrub
and, during the first few years, mechanical mowing several times in the
summer to encourage natural recolonisation by meadow grasses and
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consultees how animals would be prevented from straying from the
Common into a dangerous situation (See D.16) e.g. traffic calming.

Actions for the Southern Meadows
Action

Timescale

Champion

Resources needed

D.13 Engage contractor to undertake an annual hay cut (and
removal of baled hay) in late summer
D.14 Draw up a specification for the removal of scrub from the
edges of the Meadows (see Figure 3). Engage a contractor
to undertake the work.
D.15 Undertake the clearance of scrub according to the agreed
specification.
D.16 Work with local organisations with experience of using
conservation grazing on commons (such as HDC, the
National Trust and Hampshire and IoW Wildlife Trust) to
draw up a specification for the reintroduction of grazing to
the Southern Meadows.
D.17 Consult statutory consultees and local interests on the
specification for reintroducing grazing.
D.18 Depending on the outcome from the consultation, submit
necessary applications for works to facilitate a grazing trial if
required. Identify and reach agreement with an active
commoner or other grazier.

Annually

HDC Site Manager

TBC

2011

HDC Site Ranger

TBC

2011

HDC Site Ranger

HLS agreement

From 2011

The Consultative
Committee

TBC

From 2013

The Consultative
Committee
HDC Site Ranger

TBC

2014
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Monitoring of habitat and species change on the Common
It is important that ongoing changes to the biodiversity of the Common are monitored, whether they arise from continued natural succession, site
management or climate change.

Actions for monitoring biodiversity
Action
D.19 Develop a programme of systematic ecological recording to inform
management.

Timescale
2010 onwards
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Champion
Odiham Biodiversity
Group

Resources needed
HBIC input
HDC Site Ranger
Training costs for OBG
Wildlife Trust
Specialist survey costs
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E. SECURING IDENTITY AND EXTENT
The aim of this part of the Plan is to ensure a sense of arrival to welcome visitors and define the extent of the Common in
ways that do not detract from its perceived natural setting.
Key issues to be addressed
•

Entrances to the Common are poorly defined and do not
announce the Common or encourage/ entice people in.

•

Busy roads which lie adjacent to and dissect the Common impact
on tranquillity. In places (London Road) the pavement is narrow
for pedestrian use.

•

It will be important that actions taken to improve people’s
knowledge and appreciation of the Common and its boundaries
are compatible with the perceived sense of wildness and
‘unfussiness’ that many people regard as important qualities.

Actions to secure identity and extent
Action
E.1 Develop a series of low key pedestrian and vehicular ‘gateways’ to the
Common e.g. enhancement of the underpass leading to the southern
pastures and roadside name signs.
E.2 Explore traffic management options with County Highways Engineers,
using guidance available from the Open Spaces Society (e.g. Info Sheet
B7).
E 3. Explore options to widen the roadside pavement along the B3016 from
the cattle grid to Poland Lane, connecting to Whitehall, to encourage
pedestrian use.

Timescale
March 2011

Champion
HDC Site Ranger

Resources needed
Steering Group
HCC Highways

March 2012

The Consultative
Committee

March 2011

The Consultative
Committee

Steering Group
HCC Highways
HDC Site Ranger
Steering Group
HCC Highways
HDC Site Ranger
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F. ENCOURAGING JOINT WORKING
The aim of this part of the Plan is to establish trust and a partnership approach between neighbouring land owners and
managers in order to foster care of the Common and its wider setting.
Key issues to be addressed
•

•

As stated in ‘A Common Purpose’ ‘regular communication
amongst stakeholders is critical in building and maintaining trust
and confidence between parties and should start from a very early
stage in the process.’ It is essential that the involvement of
Stakeholders in the management of the Common and wider setting
continues after the Management Plan has been agreed.

There is an opportunity for partnership working with The National
Trust regarding the management of the setting of the Hunting
Lodge and Wilks Water.

Actions to encourage joint working
Action
F.1 Formalise the role and membership of the advisory steering group that
supported the preparation of this Plan to create a permanent Consultative
Committee to draw together relevant stakeholders (e.g. to include
Basingstoke Canal Authority, the National Trust, the Parish Council, the
Hart District Council Community Partnership and membership from
Bagwell Lane etc.)
F.2 Develop an action plan for the Hunting Lodge area with reference to its
designation as a Conservation Area.
F.3 Maintain communication with neighbouring property owners
F.4 Liaise with a wider group of interested parties to present an annual review
of progress by way of a walk and talk on the Common.
F.5 Support the Loddon and Eversley Heritage Area project and consider any
impacts on the Common.
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Timescale
On adoption of
the
Management
Plan

Champion
HDC Countryside
Manager

Resources needed
Officer time

June 2011

The National Trust

HDC Site Ranger time

Ongoing
Ongoing

HDC Site Ranger
HDC Site Ranger

HDC Site Ranger time
HDC Site Ranger time

Ongoing

HDC Site Ranger

HDC Site Ranger time
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G. ENCOURAGING APPROPRIATE ENJOYMENT
The aim of this part of the Plan is to encourage enjoyment of the Common which does not damage its sense of tranquillity
and other special qualities.
Key issues to be addressed
•

The Common generally has low levels of usage, particularly in the
northern parts (above Bagwell Lane). Use of the Common is
generally for quiet recreation.

•

Although there is little evidence of anti-social behaviour harming
people’s enjoyment of the site, it will be important that an
emphasis on quiet enjoyment is maintained, with any engagement
in activities that are noisy or cause other disturbance being
actively discouraged

•

Paths can be difficult to use when encroached by vegetation,
churned up by horses and/or in wet weather when well used
paths become very muddy and slippery.

•

During consultation for the Management Plan, a significant number
of users commented that damage to paths across the Common by
horses makes some of the paths impassable by walkers,

particularly during the winter. However, the consultation
revealed a strong desire for horse riders to continue to use the
Common. There is a need to facilitate horse riding, while
reducing the damage to paths used by walkers.
•

Feedback on the management options presented in the
Consultation Draft Plan (March 2010) highlights a strong desire to
maintain the natural qualities of the Common and there was
opposition to widespread creation of gravel paths or
reinforcement using plastic grid systems. Any interventions to
improve access would require a light touch approach and further
consultation.

Access management
The Management Plan must strike a careful balance between enabling and encouraging access and avoiding negative impacts on the views, perceived
wildness, diversity and tranquillity of the landscape. The following actions are based on options G2 (repairs to well used sections of paths), G3
(designation of suggested horse routes for riders and horse-free paths for walkers) and G4 (designation of one or more easy access routes) from the
consultation draft plan. The proposed actions are shown at Figure 3.
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Repairs to well used sections of paths: There will be an initial one
year programme of path repairs developed by the Site Ranger
targeting the highest priority areas only. Potential work would include
minor drainage/ culverting works or limited laying of bark chippings or
stone if absolutely necessary. The widening of selected rides under
section D above will be considered in the context of path repairs as
increasing the accessible area of paths may make path repair
unnecessary. The condition of paths will be monitored on an annual
basis and new programmes of work developed as required on approval
of the Consultative Committee.

use a circular route (planned around existing horse riding access
points) conflicts with pedestrians will be reduced and condition of
pedestrian paths will be improved, therefore reducing the need for
path repairs described above. Minor interventions will be required to
designate the horse and pedestrian routes including low key signage.
Development of an easy access route: Further design
development and consultation will be required before an easy access
route can be created. The proposed route takes in a short circuit
along flatter ground which could link to the canal tow path. Detailed
consideration will be given to integrating such a route within the
landscape by careful selection of path materials and its location within
the landscape.

Development of a voluntary horse priority route for riders
and a pedestrian priority route: By encouraging horse riders to

Actions for the management of access
Actions on access management cannot be proposed until views have been taken on the 4 options above. However, other actions to conserve biodiversity can be
taken forward as follows:
Action
G.1 Establish links with organisations promoting health and outdoor
exercise (e.g. Rushmoor Healthy Living or similar organisations).
Encourage events such as low key orienteering and running events.
G.2 Work with local organisations to encourage young people to use the
Common including local schools, scouts, guides, brownies and cubs
and the Duke of Edinburgh Award scheme.
G.3 Work with older people’s organisations to explore the feasibility of
establishing a minibus service from Odiham to enable older residents
to visit the Common. (Note link with first action)
G.4 Draw up and seek approval from the Consultative Committee a
programme of path repairs.

Timescale
2010

Champion
HDC Site Ranger

Resources needed
HDC Site Ranger time

Ongoing

HDC Site Ranger

HDC Site Ranger time

2010

The Consultative
Committee

HDC Site Ranger for on-site walks and
talks

Programme
drawn up by
Spring 2011

HDC Site Ranger

HDC Site Ranger time including
preparation of grant applications where
required.
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Action
G.5 Depending on the results of the consultation, engage contractors to
carry out the programme of path repairs.
G.6 Monitor condition of paths and develop new programme of works
gaining approval from Consultative Committee as required.
G.7 Draw up and seek approval from Consultative Committee a
programme of minor works required to enable a horse route and
horse free routes to be established.
G.8 Engage contractors to carry out the three year programme of minor
works to create a horse priority route and pedestrian priority route.
G.9 Draw up and seek approval from the Consultative Committee a
programme of works to create an easy access route.
G.10 Depending on the results of the consultation, engage contractors to
carry out the programme of works to create an easy access trail.

Timescale
Contractors
engaged in
Spring 2011
Annual
inspection
Programme
drawn up by
Autumn 2011
Contractors
engaged in
Autumn 2011
Programme
drawn up by
Spring 2014
Contractors
engaged in
Spring 2012
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Champion
HDC Site Ranger

Resources needed
TBC

HDC Site Ranger

HDC Site Ranger time including
preparation of grant applications where
required.
HDC Site Ranger time including
preparation of grant applications where
required.
TBC

HDC Site Ranger

HDC Site Ranger

HDC Site Ranger

HDC Site Ranger

HDC Site Ranger time including
preparation of grant applications where
required.
TBC
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H. IMPROVING INTERPRETATION
The aim of this part of the Plan is to improve people’s understanding and appreciation of the special qualities of the
Common.
Key issues to be addressed
•

•

There is little on and off site information about the Common in
terms of wayfinding, ecology, history, management works, activities
and events.

A balance needs to be achieved to ensure provision of
interpretation does not add clutter and detract from the
naturalness of the Common.

Actions to improve interpretation
Action
H.1 Work with Natural England to develop a leaflet which explains what
favourable condition means and provides background on the reasons for
the SSSI designation.
H.2 Develop a series of themed leaflets or individual booklet for the Common
(e.g. history, trees of Odiham Common, wildlife on the Common, and
management of the Common etc.)
H.3 Provide interpretation boards at key entrances to the Common.

Timescale
2011

Champion
Natural England

Resources needed
TBC

2012

HDC Site Ranger

2011

HDC Site Ranger

H.4 Provide temporary interpretation during management works on the
Common to explain why certain activities are taking place.

Ongoing

HDC Site Ranger

Odiham Society
Printing and design costs and other
HDC staff time
Printing and design costs
HDC installation time costs
Purchase of materials
HDC Site Ranger time
Purchase of materials
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I. INCREASING ACTIVE PARTICIPATION
The aim of this part of the Plan is to actively involve local people in the management of the Common and encourage the
development of countryside knowledge and skills.
Key issues to be addressed
•

The Common is not being used to promote rural skills and crafts
which are being lost

•

There is currently limited volunteer involvement in the
management of Odiham Common however working parties have
in the past been organised by the Hart DC Ranger Service.

•

There is currently no collective organisation for people interested
in the management of the Common to join (e.g. Friends Group).

Actions to increase active participation
Action
I.1 Work with partners to deliver rural skills and craft workshops (e.g.
charcoal making, wattle weaving, broom stick making etc). (note that there
is a crossover with earlier actions e.g. skilled contractors). Any large
events on the Southern Meadows are to be held in the autumn after hay
has been cut.
I.2 Reinvigorate volunteer involvement in actively managing the Common by
developing, marketing and launching a Caring for the Common project,
with potential for links with Hampshire Wildlife Trust, RAF Odiham and
others.
I.3 Investigate support for the ‘Friends of Odiham Common’ (or similar
name). If there is sufficient support, establish a self-organising group of
local people to support the management of the Common.
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Timescale
2012

Champion
HDC Site Ranger

Resources needed
Odiham Society
The National Trust

2010 and
review annually

HDC Site Ranger

Volunteer time

2010

HDC

HDC staff time
Volunteer time
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J.

CONTRIBUTING TO LOW CARBON LIFESTYLES

The aim of this part of the Plan is to encourage the use and management of the Common to contribute to a local low
carbon economy (provided this is consistent with the other aims).
Key issues to be addressed
•

The potential to use the by-products of woodland management has
not previously explored.

•

Odiham Common is served by a local bus service between
Winchfield Station and Odiham. Visitors to the Common are
mostly local but there is potential to attract people from further

afield by promoting public transport particularly as car parking is so
limited.
•

Local businesses currently have no involvement in the use of byproducts of woodland management.

Actions to contribute to low carbon lifestyles
Action
J.1 Explore the feasibility of using by-products of woodland management to
heat a local facility (e.g. the Library).

Timescale
2015

Champion
Parish Council

Resources needed
Parish Council time
Capital installation costs

J.2 Encourage the use of public transport through marketing and promotion,
tied in with the provision of information boards next to bus stops, and
waymarking.
J.3 Work in partnership with local businesses to utilise any by-products of
woodland management (e.g. thinnings used by charcoal producers or artist,
chipped shreddings for composting or animal bedding, holly foliage for
Christmas wreaths etc.).
J.4 Research the feasibility of a dedicated multi-user route (on the highway
verge where possible) from Odiham to Winchfield Station.

2011

Hampshire County
Council

Hampshire County Council officer
time

2010 to liaise
with
contractors/
end users
2012

HDC Site Ranger

TBC

Parish Council
Hart District Council
Access Forum

Hampshire County Council
Highways input
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Horse route
Main point of entry for horse riders
Easy access route
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6.

IMPLEMENTING THE MANAGEMENT PLAN

This section orders the actions identified in the previous section on a year by year basis and highlights where the key resource implications will be.
Date

Action

Champion

Complete

B.1 Research estate records and archives to better understand the forms
of management which have produced the landscape and biodiversity that
exist today.

HDC

Complete

A.4 Clarify rights of access by certain users e.g. horse riders.

HDC Legal Dept/
Open Spaces
Society

Hart DC
Ranger time

Hart DC
(other)

Other
partner time

2 days include
site visit

Half day
service
manager

3 days Natural
England

Complete

2010
August 2011

A.1 Review the SSSI conservation objectives in the light of the actions set
out in this Plan.

Natural England
and Steering
Group

Provisionally to start
October 2010

A.3 Update the register of common rights within 12 months of receiving
guidance from Defra.

Hampshire
County Council

Autumn / Winter
2010 / 11

D.3 Map location and describe veteran trees

HDC Site Ranger

5 days

Volunteers 3
days

Autumn 2010

D.6 Draw up a ten year programme for the coppicing of areas of
established coppice woodland (Figure 3). Seek approval from
Consultative Committee.

HDC Site Ranger

3 days

1 day

Contractors engaged
Winter 2010.
Programme takes
place to 2020.

D.7 Engage contractors to carry out coppicing programme. Prior to
work starting in each area, site visit of the Consultative Committee or
other interested parties will be held to mark the extent of the coupe.

HDC Site Ranger

Several days
supervision each
season

HDC Site Ranger

3 days

2010 / 2011

D.12 Develop options for new ponds and discuss with the Consultative
Committee. This may include the re-use of existing features such as
former brick pits.
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2 days
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Date

Action

Champion

Hart DC
Ranger time

Hart DC
(other)

Other
partner time

2010 onwards

D.19 Develop a programme of systematic ecological recording to inform
management.

HDC Site Ranger

5 days initially

Many days

2010

G.1 Establish links with organisations promoting health and outdoor
exercise (e.g. Rushmoor Healthy Living or similar organisations).
Encourage events such as low key orienteering and running events.

HDC Site Ranger

2 days

2 days

2010

G.3 Work with older people’s organisations to explore the feasibility of
establishing a minibus service from Odiham to enable older residents to
visit the Common. (Note link with first action)

The Consultative
Committee

2010 and review
annually

I.2 Reinvigorate volunteer involvement in actively managing the Common
by developing, marketing and launching a Caring for the Common project,
with potential for links with Hampshire Wildlife Trust, RAF Odiham and
others.

HDC Site Ranger

6 days

2010

I.3 Investigate support for a ‘Friends of Odiham Common’ (or similar
name). If there is sufficient support, establish a self-organising group of
local people to support the management of the Common.

HDC

2 days

2 days

2010 to liaise with
contractors/ end users

J.3 Work in partnership with local businesses to utilise any by-products of
woodland management (e.g. thinnings used by charcoal producers or
artist, chipped shreddings for composting or animal bedding, holly foliage
for Christmas wreaths etc.).

HDC Site Ranger

2 days

1 day

TBC
Marketing
officer 2
days

2011
By March 2011 to
initiate legal
proceedings

A.5 Take enforcement action against adjacent land owners who are
encroaching or depositing waste material on the Common.

HDC Legal Dept

March 2011

C.2 Campaign to remove the pylons and other cables/lines and replace
with underground cabling

The Parish
Council

March 2011

C.3 Consult the local community on the possibility of felling of the
Lombardy Poplars on the southern pastures which might be considered
to have a negative impact on the landscape

Steering Group

Start 2011

C.7 Establish new population of oak pollards throughout the Common.
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works season
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1 day
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Date

Action

Champion

Hart DC
Ranger time

Hart DC
(other)

Other
partner time

June 2011

F.2 Develop an action plan for the Hunting Lodge area with reference to
its designation as a Conservation Area.

The National
Trust

2 days include
site visit

2 x National
Trust
employees 2
days include
site visit

Spring 2011

D.1 Draw up a ten year programme for the widening of selected rides
(Figure 3). Seek approval from Consultative Committee.

HDC Site Ranger

2 days include
site visit

Half day other
bodies

Contractors engaged
Spring 2011.
Programme takes
place to 2020.

Programme drawn up
Spring 2011

Contractors engaged
autumn 2011.
Programme takes
place to 2015

2 days include
site visit
D.2 Engage contractors to carry out rolling programme of ride widening.

HDC Site Ranger

3 days

D.4 Draw up and seek approval from Consultative Committee a five year
programme of ‘haloing’ of veteran trees.

D.5 Engage contractors to carry out programme of ‘haloing’ of veteran
trees. Prior to clearance operations around each tree, a site visit of the
Consultative Committee will be held to mark the extent of the area.

HDC Site Ranger

2 days

HDC Site Ranger

3 days + days
each autumn
winter to
supervise
contractors

Natural
England &
others
2 days
Landscape
officer &
trees officer
to include
visit

1 day

2011 onwards

D.8 Arrange one or more site visits for the Consultative Committee to
view other wood pasture commons where grazing is successfully taking
place.

The Consultative
Committee

2 days

2 days

2011

D.10 Draw up a specification for the removal of accumulated silt from the
Bagwell Pond in two parts, seeking approval from the Consultative
Committee for this specification. Engage a contractor to undertake the
work.

HDC Site Ranger

3 days

1 day
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Date

Action

Champion

Hart DC
Ranger time

2011

D.14 Draw up a specification for the removal of scrub from the edges of
the Meadows (see Figure 3), Engage a contractor to undertake the work.

HDC Site Ranger

5 days including
monitoring
works

2011

D.15 Undertake the clearance of scrub according to the agreed
specification.

HCD Site Ranger

10 days

From 2011

D.16 Work with local organisations with experience of using
conservation grazing on commons (such as HDC, the National Trust and
Hampshire and IoW Wildlife Trust) to draw up a specification for the
reintroduction of grazing to the Southern Meadows.

The Consultative
Committee

March 2011

E.1 Develop a series of low key pedestrian and vehicular ‘gateways’ to the
Common e.g. enhancement of the underpass leading to the southern
pastures and roadside name signs.

HDC Site Ranger

5 days

Marketing
officer 2
days

March 2011

E 3. Explore options to widen the roadside pavement along the B3016
from the cattle grid to Poland Lane, connecting to Whitehall, to
encourage pedestrian use.

The Consultative
Committee

1 day

2 days
highways
liaison

Programme drawn up
by Spring 2011

G.4 Draw up and seek approval from the Consultative Committee a
programme of path repairs.

HDC Site Ranger

3 days

1 day

Contractors engaged
in Autumn 2011

G.5 Depending on the results of the consultation, engage contractors to
carry out the programme of path repairs.

HDC Site Ranger

5 days

2 days

Programme drawn up
by Autumn 2011

G.7 Draw up and seek approval from Consultative Committee a
programme of minor works required to enable a horse route and horse
free routes to be established.

HDC Site Ranger

3 days

Contractors engaged
in spring 2011

G.8 Engage contractors to carry out the three year programme of minor
works to create a horse priority route and pedestrian priority route.

HDC Site Ranger

5 days per
season

2011

H.1 Work with Natural England to develop a leaflet which explains what
favourable condition means and provides background on the reasons for
the SSSI designation.

Natural England

2011

H.2 Develop a series of themed leaflets or individual booklet for the
Common (e.g. history, trees of Odiham Common, wildlife on the
Common, and management of the Common etc.)

HDC Site Ranger
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Date

Action

Champion

Hart DC
Ranger time

Hart DC
(other)

2011

H.3 Provide interpretation boards at key entrances to the Common.

HDC Site Ranger

6 days

Marketing
officer 2
days

2011

J.2 Encourage the use of public transport through marketing and
promotion, tied in with the provision of information boards next to bus
stops, and waymarking.

Hampshire
County Council

Other
partner time

2 days

2012
2012

B.2 Manage vegetation on and around archaeological features.

HCD Site Ranger

March 2012

C.1 Develop action plans to enhance the setting of the Conservation
Area and listed buildings

HDC Building
Conservation
Officer

2012 and 2013

D.11 Undertake the clearance of accumulated silt from the Bagwell Pond
over two consecutive years.

HCD Site Ranger

March 2012

E.2 Explore traffic management options with County Highways Engineers,
using guidance available from the Open Spaces Society (e.g. Info Sheet
B7).

The Consultative
Committee

2012

I.1 Work with partners to deliver rural skills and craft workshops (e.g.
charcoal making, wattle weaving, broom stick making etc). (note that
there is a crossover with earlier actions e.g. skilled contractors). Any
large events on the Southern Meadows to be held in the autumn after hay
has been cut.

HCD Site Ranger

TBC

Parish Council

TBC

2012

J.4 Research the feasibility of a dedicated multi-user route (on the
highway verge where possible) from Odiham to Winchfield Station.

5 days

1 day
3 days

2 days

5 days per year
3 days

TBC

TBC

Hart District
Council
Hampshire
County Council

2013
From 2013

D.17 Consult statutory consultees and local interests on the specification
for reintroducing grazing.
2014
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TBC

TBC

TBC
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Champion

Hart DC
Ranger time

Hart DC
(other)

Other
partner time

Date

Action

2014

D.18 Depending on the outcome from the consultation, submit necessary
applications for works to facilitate a grazing trial if required. Identify and
reach agreement with an active commoner or other grazier.

HDC Site Ranger

10 days

Programme drawn up
by Spring 2014

G.9 Draw up and seek approval from the Consultative Committee a
programme of works to create an easy access route.

HDC Site Ranger

10 days

Hampshire
Rights of Way

Contractors engaged
in Spring 2014

G.10 Depending on the results of the consultation, engage contractors to
carry out the programme of works to create an easy access trail.

HCD Site Ranger

5 days

2 days

Legal
Department
Countryside
Manager

2015
2015

J.1 Explore the feasibility of using by-products of woodland management
to heat a local facility (e.g. the Library).

Parish Council

TBC

2020
2020

B.3 Reinstate traditional forms of land management and craft skills.

2020 (to ensure
varied age range
structure)

C.4 Restore the historic rides where compatible with ecological and use
objectives (see map accompanying management option in Appendix 8)

HDC Site Ranger

TBC

HDC Site Ranger

TBC

HDC Site Ranger

TBC

Also link to Aim J.
2020 (to ensure
varied age range
structure)

C.5 Create small-scale woodland glades to encourage restoration of a
mosaic of open areas within woodland matrix10.

Also link to Aim J.
Ongoing
Ongoing

A.2 Ensure that the provisions of the Scheme of Management are taken
into account by organisations involved in the care of the Common.

All relevant
organisations

TBC

Ongoing

D.9 Continue with the clearance of ditches as required to ensure that
rainfall can drain away from the paths and tracks in the wetter parts of
the Common.

HDC Site Ranger

TBC
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Date

Action

Champion

Hart DC
Ranger time

Ongoing

F.3 Maintain communication with neighbouring property owners.

HDC Site Ranger

TBC

Ongoing

F.4 Liaise with a wider group of interested parties to present an annual
review of progress by way of a walk and talk on the Common.

HDC Site Ranger

TBC

Ongoing

F.5 Support the Loddon and Eversley Heritage Area project and consider
any impacts on the Common.

HDC Site Ranger

TBC

Ongoing

G.2 Work with local organisations to encourage young people to use the
Common including local schools, scouts, guides, brownies and cubs and
the Duke of Edinburgh Award scheme.

HDC Site Ranger

TBC

Ongoing

H.4 Provide temporary interpretation during management works on the
Common to explain why certain activities are taking place.

HDC Site Ranger

Hart DC
(other)

TBC

Annually

Annual programme of
walks

B.4 Identify partners who would deliver a series of walks, talks and
displays which might include themes such as brick making, foraging, tree
management or a more general history of the Common. For example a
partnership could be developed with Odiham library and the Odiham
Society to produce a display on the Common’s history and make available
the relevant books/ pamphlets.

HDC Site Ranger

5 days

Annually

D.13 Engage contractor to undertake an annual hay cut (and removal of
baled hay) in late summer

HDC Site
Manager

5 – 7 days

Annual inspection

G.6 Monitor condition of paths and develop new programme of works
gaining approval from Consultative Committee as required.

HDC Site Ranger

2 days

Other

On adoption of the
Management Plan

F.1 Formalise the role and membership of the advisory steering group
that supported the preparation of this Plan to create a permanent
Consultative Committee to draw together relevant stakeholders (e.g. to
include Basingstoke Canal Authority, the National Trust, the Parish
Council, the Hart District Council Community Partnership and
membership from Bagwell Lane etc.)

HDC Countryside
Manager

Link to timber
clearance

C.6 Develop a consistent set of site furniture (e.g. seats, gates and signs)
which is unique to the Common and uses locally won materials.

HDC Site Ranger
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2 days

TBC

Other
partner time

