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SECTION 1 – INTRODUCTION & SITE INFORMATION
1. Site Details
Location

Hartley Wintney Central
Commons

County
District
Local Planning
Authority
Parish Council
Parliamentary
Constituency
National Grid
Reference
Total area of site
Freehold
Leasehold
Legal rights of
access
Other agreements
Designations etc

Hampshire
Hart
Hart District Council

Site of Importance
for Nature
Conservation
(SINC)

Hartley Wintney Parish Council
North East Hampshire
SU 762567
33.22 hectares
33.22 hectares
Details held by HDC
Details held by HDC
Common Land subject to a
deed of access under the Law
of Property Act 1925; Common
Land Unit: CL 32
Site of Importance for Nature
Conservation (SINC).

Archaeology/history Restored WWII pillbox with
brick shuttering.
Cultural/Historic
There are several heritage
features
features of interest. Please see
the Conservation Plan for
detailed management of these
features.
Previous plans and
reports

Notes
Central Common, Cricketer’s
Green, Causeway Green,
Phoenix Green and Hunts
Common (See MAP 1 and 2).

Hampshire Wildlife Trust 1992:
Ecological Reports and
management Proposals for
‘The David Gorsky Nature
Trail’ Common and Phoenix
Green Common.
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See Map 4

The whole area is included
and denotes that it is of county
importance for its nature
conservation interest. See
Map 6.

Conservation Plan can be
found in
share/countryside/sites/Hartley
Wintney Central
Commons/Green Flag/Green
Heritage Award
Used in the preparation of this
plan.

Staffing

Biodiversity Action
Plans

Hampshire Wildlife Trust 1995:
Hartley Wintney Central
Commons and West Green
Ecological Survey and Report.
(ME Flatt BSc, MSc)
Hart District Council’s
Countryside Services, which
includes eight permanent
Countryside Rangers. The
Countryside Service is part of
the Technical Services
department within the Council,
which also includes the Visitor
Services team, Tree Officers, a
Biodiversity Officer, a
Landscape Officer, Operations
Manager and the Countryside
Service Manager.
The management proposals
put forward in this plan are
predominantly aimed at
maintaining and, where
possible, increasing local
biological diversity and
enhancing user’s enjoyment
and experience of the site.
Particular focus should be
given to habitats of local
importance and those which
are included in the Biodiversity
Actions Plans for Hampshire
and Hart District Council’s
Biodiversity Action Plan

Used in the preparation of this
plan.

Maintenance of some of the
open spaces is managed via a
partnership agreement with
Basingstoke and Dean
Borough Council to supply a
grounds maintenance service
and a street care service to
Hart District Council via its inhouse service. The
Countryside Manager will
oversee this partnership
agreement with the head of
Technical Services.

2. Physical Features
Geology - Bagshot Formation Sands – fine to medium grained yellow-brown sands with
thin silt and clay lamellae and flint pebbles below - laid down in the mid Eocene period
about 40 million years ago.
Geomorphology - Part of a plateau at approximately 75 metres (200 feet above sea level)
between the Rivers Hart and Whitewater.
Soils - Mostly poorly drained but not waterlogged acid clay/sand loams with stones.
Hydrology & Hydrochemistry - All the water courses are quite minor and some lack
water in dry periods. The largest drain flows from Dilly Lane across the commons in a
generally northerly direction, underneath the A30, to the north of Phoenix Green at West
Green Road. A few minor drains feed into this. Small ponds are found in a number of
locations. It is assumed the water is base poor with a pH below neutral.
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Climate - The climate is typical of southcentral/south-east England. Nearest
available average Met Office records are
for London which has an average annual
rainfall of 593mm, average minimum
January temperature 2°C and average
maximum July temperature 22°C.
Landscape Ecology - The Commons are
bordered in the north by Hazeley Heath
Site of Special Scientific Interest (SSSI)
and Special Protection Area (SPA),
separated by housing developments to the
Figure 1: Old oak tree
north of the high street. Land comprising the
Elvetham Heath estates and Hartley Wintney Golf Club border the Commons in the north
east and east of the site. In the south, by way of small areas of woodland and privately
owned farmland, the Common is connected to the larger Odiham Common SSSI, a 115hectare wood pasture managed by Hart District Council Countryside Service. In the west it
is also connected via roadside hedgerows to West Green Common, a historic woodland
site managed by the Countryside Service primarily for its population of nesting hazel
dormouse.

3. Biological Features
Old trees
The old oak trees are the most significant ecological feature of the Commons. They are
also an important part of the cultural history of Hartley Wintney and its unique present-day
character. They are listed as a heritage feature in the Commons Conservation Plan. This
plan can be found in Hart’s central files as seen in the table on page 4.
Historically, the Commons were ‘wood pasture’ – they provided local people with grazing
for domestic livestock and a regular harvest of branches from the trees, which grew at a
low density with plenty of open space between them. Regular cutting of trees high enough
to prevent grazing animals from eating the young shoots was called ‘pollarding’ and
Hartley Wintney’s oldest veteran Oak trees are ‘pollards’ having many wide spreading
branches arising from the point at the top of the trunk where they were cut in the past.
These very old trees can now be found scattered within dense woodland on Phoenix
Green, surrounded by many younger trees, which have grown up since the Commons
ceased to be grazed. The Commons’ other old oak trees have a different history. These
are younger trees, dating from the early 19th Century when Lady St John Mildmay
responded to a national appeal for the planting of trees for future naval ships by having
oaks planted in lines on Central Common, Causeway Green and Hunts Common. It is
these oaks, planted close to the heart of the village, which make a particular impact on
anyone visiting Hartley Wintney for the first time.
A natural part of the ageing of a tree is the development of dead wood; indeed, the dying
of the heart wood and the hollowing of the trunk allows the tree to live longer by making it
more stable. Specialised fungi and other micro-organisms produce dead and rotting wood.
Sap runs develop and the holes and cavities that form as decay proceeds are
tremendously important for other wildlife; there are many species of insect that depend on
these conditions and can live nowhere else. It has been estimated that in Britain more than
6

1600 species of invertebrate depend on dead wood and several species of birds and bats
make use of the holes for breeding and roosting. An old tree, if growing well, can provide
these conditions for centuries but eventually it will die and rot away so it is important that
there are suitable trees of the right age nearby to provide continuity for the dependant
wildlife.
Whilst there has been no comprehensive survey of the species associated with dead wood
at Hartley Wintney, some characteristic local invertebrates have been recorded from this
habitat (see APPENDIX 4) and it is likely that many other interesting discoveries await.
The old trees provide important habitat for bats.
Woodland
The woodland is a mix of broadleaved tree species and broadly fits the National
Vegetation Classification community W10 Quercus robur/Pteridium aquilinum/Rubus
fruticosus woodland.
Until relatively recent times the Commons were predominantly open with scattered trees
and the once open areas have quite recently developed ‘secondary woodland’. Such
young woodland lacks the biological diversity that ‘ancient woodland’ has accumulated
over its long existence. However, there are references (Hampshire Wildlife Trust Biological
Report and Management Proposals 1992) to that part of the area - between Winchfield
Road, the Weir Road houses and the north boundary of the Charrington Estate – as
having been classified as of ancient origin in Hampshire’s Ancient Woodland Inventory
(see Map 4). This appears to be on the basis of its significantly richer flora that includes a
number of plants that have been regarded as ancient woodland indicators in Hampshire
although these are not generally distributed over this block, but rather are associated with
the ancient banks (Hall 1995).
The site supports a good variety of woodland birds and the 1995 Hampshire Wildlife Trust
Ecological Survey indicates the potential occurrence of several uncommon species,
including Hawfinch. The woodland must also be important as foraging habitat of the bats
associated with the older trees.
Grassland
Areas of grassland that have been
maintained by regular cutting occur on
Central, Cricketer’s and Causeway
Commons and at Phoenix Green. On
Central Common, north of the church, there
is frequently mown grassland used for village
events. Some of this, mainly nearer the
church, is dominated by Common Bent
Agrostis capillaris and, though botanically
rather poor, fits the National Vegetation
Classification U4 Community Festuca ovinaFigure 2: Hartley Wintney Common
Agrostis capillaris-Galium saxatile (Sheep’s
Fescue- Common Bent – Heath Bedstraw community). On the slope just north of the
church, the close-mown sward retains elements of heathland with short mown Heather
Calluna vulgaris, Heath Grass Danthonia decumbens, Mat Grass Nardus stricta, Ling
Calluna vulgaris, Bird’s Foot Ornothopus perpusillus and on the opposite (east) side of the
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A323 there is another, less close-mown patch with Bell Heather Erica cinerea (see Fig 1,
p20 for locations). Sunny areas of bare sand in the regularly mown areas are used by
several species of solitary bees and wasps. To the north of the close-mown area and west
of the A323, there is a damper area cut and collect mown twice annually and here there is
a sward mainly dominated by bents, has Meadow Foxtail Alopecuus pratensis, Jointed
Rush Juncus articulatus and Knapweed Centaurea nigra. The short-mown grassland of
Cricketer’s Green has historically supported the nationally scarce Chamomile
Chamaemelum nobile in the outfield. A small population of Cowslip Primula veris nearby
is appreciated by many local people.
Ponds
There are 5 ponds within the area of this plan. Turnpike Pond, opposite the Phoenix
Public House, has a large quantity of Reedmace Typha latifolia invading from the margins
and a substantial amount of the introduced aquatic plant Parrot’s Feather Myriophyllum
aquaticum. The pond in the south of Phoenix Green Common is quite heavily shaded by
surrounding trees and has abundant Floating Sweet Grass Glyceria fluitans with Bur Reed
Sparganium erectum. The pond on Central Common (Hatton’s pond) has dense bank-side
vegetation, it also is affected by road run off and silt retention. The bankside revetments on
the pond at Causeway Green were refurbished in 2017 and some new bankside planting
introduced. This pond is of historic interest, associated with the Grade II listed Causeway
Farm. Please see the Conservation Plan for further details. The pond on Hunts Common is
heavily shaded by veteran oaks and surrounding vegetation.
Cricketers Green
Cricketers Green is leased to the Hartley
Wintney Cricket Club which began in 1770
and still play cricket today on one of the oldest
cricket pitches in the Country. The cricket
pitch is listed in the Conservation Plan as a
main feature of historic interest. Each year
they run a charity cricket match taking on
Hampshire County. They maintain a shortmown pitch, on the edge of which is
supported the Nationally Scarce Chamomile
(Chamaemelum nobile). Cricketers Green
Figure 3: Cricketers playing
also has a small number of oak trees which
are managed by the Cricket Club. We work in partnership with them to make sure the
Green is maintained to a high standard.
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Causeway Green
Causeway Green is enjoyed by many local
people as a place to relax, walk and watch
the Cricket on the neighbouring Cricketers
Green. There is a much-loved pond by
local residents featuring a duck house and
breeding wildfowl. Some impressive
examples of the historic Mildmay Oaks are
to be found on this small but beautiful
Common.
Central Common

Figure 4: Pond with duck house

Central Common is a mix of open grassland and the Mildmay Oaks planted in their
distinctive rows. It is popular with dog walkers, people commuting throughout the village
and picnickers in the summer months. The very popular annual Village Festival is held on
this lovely part of the Common. Central Common also has the structure for an old pub sign
that was thought to be a significant stopping point through the village in days gone by. A
specially commissioned sign was made to hang here. It is a picture of a deer grazing in a
clearing (the meaning of the words Hartley Wintney) with the words Hartley Wintney
Commons. This sign is a visible point as one drives through the Village, and it is still a
stopping point, although for buses rather than a horse and cart. This feature is listed as a
feature of interest in the Commons Conservation Plan.
Phoenix Green
Phoenix Green has a different character to
the rest of the Common. It is much more
heavily wooded with a more informal feel. It
contains some impressive pollarded oak
trees as well as a small area of ancient
woodland. This part of the Common is
managed for its biodiversity value as well as
keeping winding woodland paths for the
public to enjoy. There is also a WWII Pillbox
that the Countryside team had refurbished in
2016/17 in partnership with the Pillbox Study
Figure 5: Woodland corridor
Group, along with some interpretation. More
details can be found in the Conservation Plan. Phoenix Green also contains a historic
pathway. In 1215 King John rode through this area on his way to sign the Magna Carta at
Odiham Castle. This old route, which is now a cycle path to Winchfield Station, is still
called King John’s Ride after this historical event and houses an interpretative bench,
marking its 800th anniversary. King John’s Ride is listed in the Conservation Plan as a
feature of historic importance.
Hunts Common
Hunts Common is leased by Hartley Wintney Parish Council. As well as including some
grand Mildmay Oaks, a belt of woodland and a seasonal pond, supporting Great Crested
Newts, it is also home to the Vaughan Millennium Orchard.
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In the Millennium year, Hartley Wintney
Parish Council established this Community
Orchard to recapture some of the traditional
orchard functions; a place for the public to
wander and meet, remember loved ones
and to sustain old and dying-out varieties,
traditional recipes and customs. Originally
designed to portray a history of cultivated
English tree grown fruit from the Roman
invasion to the present day, it has been
developed to include a number of nuts and
berried fruit native to this country and
contains a number of varieties once peculiar
to Hampshire and the South of England.

Figure 6: Squirrel carving round seat

The Orchard restores Hunts Common to its role as an integral part of village life. Until the
turn of the century, it was the focus of village life on November 5th when it was the venue
for the annual bonfire, lit by tar barrels rolled from Phoenix Green. A month later, on
December 4th, the Common was the site of an annual Cattle Fair when stock from as far
away as Devon and Wales was brought to the village for sale; the fun fair, which
accompanied the Cattle Fair, continued to use the site until the mid-sixties. Today the
village celebrates wassail night at the orchard as well as having an outdoor classroom for
school groups and families to enjoy and a Jazz festival every summer. The Parish Council
also host an annual Apple Day in the autumn, inviting the public to collect and press that
year’s crop. This event includes an Apple Pie Bake Off, games for children, storytelling,
apple tasting of some of the orchard varieties, and finishing it all with hot mulled cider and
Morris dancing.
The Orchard was renamed in memory of the late Clerk Patrick Vaughan in January 2009
and a tree has been planted on the site in recognition of his contribution to the village and
his work on this project.
In partnership with Hartley Wintney Parish Council, Hart District Council maintains the
grassland and veteran trees on this Common.
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SECTION 2 – MANAGEMENT & SITE FEATURES
1. Site Management Policy
The Hartley Wintney Central Commons have been an integral part of the life of the village
for hundreds of years and should be managed to maintain their character and integrity for
centuries to come. Their most important natural feature is their old trees. There are the
veterans that are survivors from a time when the Commons were managed as wood
pasture, and the Mildmay Oaks, planted in the early 19th Century on Central Common,
Causeway Green and Hunts Common. For both these groups, growth conditions should
be optimised to assist their long-term survival and there must be processes in place to
ensure that when they die there are other suitable trees to replace them – either by natural
regeneration in open conditions in the case of the veterans or by planting oaks of suitable
provenance to take the place of lost Mildmay Oaks. The value of the dead wood these
trees support needs to be recognised and every effort made to conserve it on the trees, or
failing that, beneath them. However, there has been a long-standing difficulty in retaining
fallen dead wood as it is regularly removed for firewood. For the veterans there is a very
urgent need to remove the competition of younger trees around them so careful removal of
trees threatening their survival is top priority. Optimal management for the old trees will
involve opening up dense woodland by selective clearance and this, along with removal of
invasive introduced tree species, will diversify the woodland to the benefit of visitors and
wildlife. The open grassy areas similarly need sympathetic management which will include
regular mowing at the correct time of year to maintain their character.
The Commons are extremely important for
local people who appreciate their informality
and value their naturalness. Some areas are
heavily used, others much less so. On parts
that are covered by a dense growth of trees
and scrub, creating glades and clearings will
allow visitors to enjoy more of the Commons.
Path edges will be scalloped to create light
within the woodland and give people a sense
of safety when walking. Vehicles can impact
on the Commons and people’s enjoyment of
them – off-road motorcycling and car parking
concern local people and need to be
Figure 7: Mildmay Oaks
addressed by measures that remove or
localise the problem and involve the community in the approaches that are taken. Indeed,
the participation of local people in the future and management of these Commons is a vital
element of this plan. Provision of information and collection of opinions through one-toone contact, meetings, boards, newsletters and web-based material as well as providing
opportunities for people to become actively associated with the management of the
Commons are essential for their long-term future.
Successful long-term management relies on a detailed knowledge of the Commons and
how they are responding to that management so all important aspects of the Commons from the health of the old trees to the pattern of use by visitors – should be monitored and
the plan revised accordingly.
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2. Healthy, Safe & Secure
Appropriate Provision of Quality Facilities
To keep with the rural feel of the site, there are many wooden benches scattered
throughout, to provide places of rest and contemplation for the public. New benches are
also available to purchase as memorials. Please see the memorial bench policy in
share/countryside/admin/leases, assets, and agreements/memorial benches.
Young families also use the common for informal recreation. There are no formal play
areas, however when a suitable tree is felled for safety, we may utilise this for carving for
creative and imaginative play. This includes a ‘hidden’ Green Man carving on Central
Common with bats and owls, all our drop posts are wooden with a wildlife themed carving
on top and a carved ‘play log’ on Causeway Green. Large pieces of wood will only be used
for carving where there is no evidence of stag beetle larvae. Where this is present, logs
will be left in situ.
The common has no other formal structures for exercise, however it is used for walking,
running, horse riding and nature spotting and provides many opportunities for health and
wellbeing. Hart Health Walks run a successful organised walking group throughout the
district and often utilise the commons for this purpose. Fitness classes are run by
independent trainers on the common.
Safe Facilities and Personal Security
All work done on Hartley Wintney Central Commons is in line with our Corporate Health
and Safety Policy and our departmental Health and Safety document. For all tools and
equipment used on site, specific risk assessments have been put in place and a task risk
assessment will be done before any volunteer activities. A QLM Leisure Safe audit was
conducted on the Commons in 2011, the results of which were good. The report
highlighted recommendations for how health and safety on site could be improved, which
have been taken into consideration and where practical actioned. A copy of this report is
kept in the Countryside Workshop.
Hazard trees are surveyed annually in line with our corporate Tree Safety Policy. We have
a dedicated tree team, made up of a Senior Tree Officer a Tree Officer and a Tree
Technician, who perform safety audits using Ezytreev, a digital tree management
recording system. In addition, all the countryside rangers are trained in basic tree
inspection, so they can identify any potential hazards on site. The common is split into
zones of occupancy the full tree risk management strategy can be found here
https://www.hart.gov.uk/sites/default/files/1_Residents/Environment/Trees_and_hedges/H
DC%20Tree%20policy.pdf.
The site ranger surveys all site structures annually for safety issues and any damage or
repairs needed. This includes all bridges, benches, bins, community notice boards and the
Causeway Green play log. Any damage is recorded, and a timescale set for
repairs/replacements on a priority basis.
Some areas of the Common can be booked for events and activities such as funfairs and
birthday parties. An Open Space Booking policy can be found in share/countryside/visitor
services/open space booking. Risk assessments and public liability insurance must be
supplied for all public events by the organiser as a condition of hiring the land. When hiring
12

the land an open space booking application form is submitted, this is checked by our
corporate Health and Safety Officer, as well as the Visitor Services Manager.
Where appropriate vegetation from path edges is cut back to provide good sight lines and
visibility to make users of the site feel safe and secure.
All notice boards have contact details for the council clearly displayed. Hart DC’s standard
format should be included on any new notice board or interpretation panel. In addition, all
staff are uniformed and knowledgeable, trained to follow the Hart Values of:
Helpful
Approachable
Responsive
Take ownership
Phoenix Green contains one official cycleway, which connects the centre of the village to
Winchfield Train Station. Otherwise known as King John’s Ride, this path through a
wooded area of the common is lit in the evenings using wooden lighting bollards to give
people a feeling of security and discourage antisocial behaviour.
Control of Dogs/Dog Fouling
Dog walkers are one of the main users of the common. Luckily, we vary rarely receive
complaints regarding dogs or dog fouling, however we do have the following control
measures in place.
All of Hart’s land is under an Open Space Protection Order, which includes making it
offence to not pick up after your dog or to not be carrying the means to pick up after your
dog, under the Antisocial Behaviour, Crime and Policing Act 2014, Part 4, Section 59. To
help enforce this we have dedicated enforcement officers, who are able to give on the spot
fines of £75 for dog fouling or littering. This is provided through a contract with East Hants
Council. If there is a problem area, we can ask the enforcement officers to target this area
until the issue has been resolved. In addition, the public are able to inform us of an area
through our ‘report a litter hot spot’ function on our website (https://www.hart.gov.uk/reportlitter-hotspot) or through the ‘fix my street’ function (https://hart.fixmystreet.com/).
We also have a dedicated dog warden for any complaints regarding dangerous or
aggressive dogs or lost dogs. We work closely with the dog warden on all our sites. If we
have a problem with dogs or fouling at a site, we will run a ‘pop up’ stall in conjunction with
the dog warden to educate members of the public. This has never been required on the
commons; however, the option is available if needed. We can also utilise social media
campaigns if required.
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3. The Vision – A Welcoming Place
A 10 Year Vision for the Hartley Wintney Central Commons
The Commons are a safe, welcoming and
interesting environment for the use of villagers
and visitors, with varied and protected habitats
for wildlife and a continuity of the historic
features which link it to the past. Local people
contribute to its promotion and maintenance as
a valued local amenity and resource.

Figure 8: Hartley Wintney Central
commons
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SECTION 3 – OBJECTIVES & PRESCRIPTIONS
1. Old Trees
Maintain the existing veteran trees and the existing historical pattern of oak trees on
the Commons.
Rationale
Long term continuity of old oaks (and the few other venerable trees – Beech and
Hornbeam) on the Hartley Wintney Central Commons requires that today’s trees are cared
for and that provision is made for others to replace them in the future. They need to be
given the best environment for continued growth and survival into greater age. This
means making the conditions in which they are growing – above and below ground - as
good as possible so effort must be made to reduce competition from nearby trees and
address adverse soil conditions such as compaction. Dead wood on the trees should be
retained wherever possible - only if there are safety risks in leaving it should it be cut down
- and all dead wood should be left on the ground under the tree on which it grew.
Looking towards the future, tomorrow’s old trees will
have to be selected or planted and looked after over
the decades and centuries to come. If suitable
naturally regenerated young trees exist, it may be
possible to bring them on as replacements. It is
unlikely that conditions have been open enough in
recent years for oak to have regenerated on the parts
of the Commons where veterans are now found,
though there might be suitable Beech locally.
Furthermore, because of the dense growth, all
younger trees are likely to be too tall and thin to make
suitable veteran trees in the long term. However, it is
possible that some may be suitable if pollarded and
competing growth is cleared around them as this will
encourage them to develop a wide-branching form. If
no naturally grown replacements can be found, young
trees grown from acorns from the veteran trees can
be brought on in suitable glades, kept clear of scrub,
Figure 9: Woodland foliage
between the old trees. For the ‘Mildmay’ Oaks there
should be a replacement programme using suitable acorns in order to perpetuate the
stock.
Underpinning all this is a need for thorough knowledge of the old trees on the Hartley
Wintney Central Commons – their locations and their individual characteristics (size,
branching form, dead wood and the fauna that they support). This needs to be recorded in
a system that allows them to be monitored on a regular basis. The Mildmay Oaks have
already been surveyed in detail and uniquely identified. The same needs to be done with
the old and veteran trees on the rest of the area. For more information on the
management of Hartley Wintney’s old trees please see the Hartley Wintney Central
Commons Conservation Plan.
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Mildmay Oaks management proposals
Management
proposal
1. Retain the
existing
characteristic
strong linear
features of the
oaks.

2. Retain the
deadwood and
deadwood
habitat
wherever
possible.

Potential solutions
•

Prune the tree canopies to
maintain symmetrical
outlines and give separation
from each tree and between
the rows.

•

Remove later planted trees
which are out-of-line, in
favour of what are clearly
the original planted trees in
their original alignment.

•

Re-plant as closely as
possible on the original
planting centres.

•

Divert access driveways,
paths and desire lines which
would obstruct the original
planting alignment.

•

Divert/realign later drainage
features and underground
services which would
obstruct the original planting
alignment.

•

Assess the current site use,
in terms of footpaths and
desire lines. Divert/modify
access to allow deadwood
to be retained in subject
trees.

•

Retain fallen deadwood insitu beneath the tree it
originated from.

•

Retain pruned branch wood
in situ beneath the tree it
originated from.

•

Retain felled and fallen
stems in situ at stump or in
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Positive outcomes
•

It would be appropriate to
undertake a phased reduction
over a number of years to
minimise the number and size
of cuts and encourage growth
lower in the crown.

•

Removal of mis-aligned later
additions will give the
opportunity to accurately
assess their age.

•

Replanting can be undertaken
very close to stumps and
retained stems.

•

Deadwood should be retained
in line with the health and
safety recommendations
found in the Hart District
Council tree maintenance and
management policy, and the
risk zone strategy.

the location they originated
from.
Assess trees with a view to
“veteranising” individuals in
those areas with lower amounts
of naturally occurring
deadwood.
3. Promote
appropriate
replacement
tree planting.

•

•

•

4. Identify key
individual trees
which are
excellent
examples of
notable or
veteran
English oaks,
and specifically
manage these
trees.

Identify the most healthy
and vigorous English oak
trees with the best form and
select these trees as the
seed source for future
planting on the site.
Acorns will be collected
from the selected trees by
appointed individuals and
interest groups, during HDC
organised events.
Select a local plant nursery
to contract grow-on the
acorns and care for the
seedlings. This to continue
until the trees are up to 10
years old, and ready for
planting out.

•

The use of approved
conservation volunteer groups
for seed collection.

•

Take small amounts of soil
and leaf litter from beneath
the parent tree, to use as a
local mycorrhizal inoculant
during the germination of the
acorns from the subject tree.

•

Seedlings to be grown on
using peat free compost and
with no herbicide or pesticide
intervention.

•

Seedlings to be potted-on
with a view to them ultimately
being container-grown
specimens.

•

The “air pot” type container
system is to be utilised to
promote healthy root
morphology.

•

Any over-stock of the
seedlings could be sold to
help fund the propagation
programme.

•

Annual visual inspections
•
will assess each tree and
identify 4-6 trees that are
found to be particularly good
specimens in terms of:
health, vitality, form, value
to biodiversity.

Carry out biodiversity
assessments to assess and
monitor seasonal populations of
e.g., birds, invertebrates, lichen
associated with the trees etc.
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The data collected can be
used to better inform the
wider resilience of English
oaks locally beyond the
Central Commons area.

5. Continue the
current
rotational
management
of the ground
vegetation
surrounding
the oaks and
improve this
operationally.

•

Continue to manage the
natural understorey beneath
a selected 10 of the oaks,
on a 5 yearly management
rotation.

•

Potential to erect low hazel
hurdle type barriers around
the drip line of certain trees, in
order to restrict pedestrian
access.

•

The ground vegetation to be
allowed to grow to a height
not exceeding the lowest
branch of the subject oak
tree or extend much beyond
2 metres further than the
canopy spread of the
subject tree.

•

Any self-seeded oaks which
arise beneath the canopies
can be carefully lifted and
added to the replacement tree
planting programme for
further nurturing.

•

Any other self-seeded native
trees which arise beneath the
canopies can be carefully
lifted and planted
appropriately elsewhere
across the commons.

•

No vegetation maintenance
vehicles to be operated within
the vegetation-cleared areas
beneath the subject trees.

•

Such close assessments will
enable seasonal visual
inspections, which in turn
should promptly identify
certain pests and diseases
such as acute oak decline

•

The understorey to be
allowed to extend no further
than the nominal canopy
dripline of the subject trees.

•

Ensure that these areas of
vegetation are kept
rubbish/litter free during the
routine litter picking
operations on site.

•

Identify during the routine
inspection assessments,
trees that are displaying
signs and symptoms of
decline. For these trees,
establish a vegetation free
area beneath their canopy,
extending to approximately
the canopy drip line. These
areas to be carefully cleared
of all ground vegetation, and
a layer of well composted
broadleaf woodchip mulch
to be applied to a depth of
no less than 100mm and no
deeper than 250mm.

6. Continue the
•
existing regular
visual
assessment of
the oaks, with
emphasis on

Programme the visual tree
assessments for spring and
late summer inspections.
This will enable pests and
diseases to be more
accurately monitored.
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physical
damage and
pests &
disease
monitoring.

•

Programme specific visual
tree assessments in spring
to monitor for Oak
Processionary Moth (OPM)
caterpillars. If detected,
carry out intervention as per
current Forestry
Commission guidance.

(AOD) and oak processionary
moth (OPM).
•

Make arrangements to carry
out additional visual
inspections prior to public
events being held at the site.

•

Routinely inspect and assess
trees and risk zone, adjusting
the assessment criteria as
necessary as the site
conditions change.

Prescriptions (see APPENDIX 6: Work Programme)
Mildmay Oaks1.1 Survey invertebrates associated with the trees
When resources allow, commission a survey of the invertebrate fauna of the old
and veteran trees.
1.2 Remedy soil compaction when it is adversely affecting the trees
Remove causes of compaction (e.g., inappropriate vehicle parking or access
routes) and look into practical techniques to improve soil conditions around the root
system of affected trees.
1.3 Inspect trees on a regular basis
Annually carry out safety assessments on all trees in high-risk areas (property
boundaries, road edges and busy footpaths in line with HDC Tree Safety Policy),
report on health and if necessary make recommendations for work to be carried out
on or around them. Carry out a full structural survey every 10 years.
1.4 Replace any dead ‘Mildmay Oaks’ on Central Common or Causeway Green
When a tree dies, plant a young tree grown from a suitable acorn in an open
location nearby. Mark/protect so that it is not damaged by grass cutting operations.
1.5 Aim to retain an abundant supply of dead wood
Remove dead wood on standing trees only if there are imperative safety reasons for
doing so. Large pieces of dead wood (larger than 150mm diameter) on the ground
should be left under the trees wherever possible or, failing that, removed to other
suitable areas of the Commons. If suitable may be used for carving for art and play.
Make efforts to inform people of the value of dead wood and discourage its
unauthorised removal.
1.6 Remove Holly and scrub at the base of the old trees on a rotation
Scrub at the base of the trees not only benefits invertebrate species but also
protects the tree when the Common is being mown. However, eventually the scrub
becomes high enough that it is intruding on the canopy of the veteran. The scrub
will be cut to ground level on a rotational basis to achieve the correct balance.
Other old and veteran trees1.7 Survey, map and record
Select trees according to size, known or estimated age and amount of dead wood.
Commission a survey of these trees and produce an inventory. All trees need to be
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uniquely identified and mapped to create a database in order to allow information to
be related to individual trees.
1.8 Develop a programme to ‘halo-release’ old and veteran trees in dense woodland
To avoid harming old and veteran trees by abruptly changing their environment,
progressively thin the surrounding growth of younger trees to achieve after 10 years
a large enough area clear of trees to allow unhindered development of the old tree.
Thereafter, maintain the area free of re-growth by clearing at least every 2 years.
1.10 Remedy soil compaction when it is adversely affecting old and veteran trees
Remove causes of compaction (e.g., inappropriate vehicle parking or access
routes) and look into practical techniques to improve soil conditions around the root
system of affected trees.
1.11 Inspect old and veteran trees on a regular basis
Every two years monitor all trees, report on health and if necessary make
recommendations for work to be carried out on or around them.
1.12 Select naturally regenerated trees as long-term replacements for veteran trees
If suitable trees can be found, remove competing trees from their vicinity and pollard
if necessary.
1.13 Aim to retain an ample supply of dead wood
Leave all dead wood on the ground under the tree on which it grew and remove
standing dead wood only if there are imperative safety reasons for doing so. Make
efforts to inform people of the value of dead wood and discourage its unauthorised
removal.

2. Woodland
Achieve an acceptable balance of native woodland species and habitats
Rationale
In the 19th and 20th centuries, as grazing diminished and consequently ceased to keep the
Commons open, they began to develop increasing tree cover so that now an estimated
70% is dense secondary woodland, the remaining area being paths, tracks and the
regularly mown areas on Central Common, Cricketers Green, Causeway Green and Hunts
Common. The woodland that has regenerated is a mix of native and introduced species
some of which (e.g., Sycamore, Norway Maple and White Poplar) are highly competitive
and, if unchecked, will increase to the detriment of the native trees and the wildlife which
depends on them. This plan includes measures for their control. Conversely, an
interesting and special feature of the woodlands is its Hornbeam that, like Beech is
represented by some fine individuals. If not native to this site, both trees are native of
southern England; they support a good range of wildlife and should be maintained as
important elements in the woodland. In some places, tipping of garden refuse has resulted
in the establishment of non-native shrubs and herbs. These too should be removed. (See
Objective 4 for more details, p15).
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The woodland is generally dense and
lacking variety in its structure; it is also
where the oldest veteran oaks are found,
the management of which has been
outlined above (Objective 1). Objective 2
covers the general management of the
woodland including the trees, the
understory of shrubs, young trees and the
ground layer. For wildlife as well as the
enjoyment of the visitor, there is a great
need to bring diversity into this woodland
by managing the understory by periodic
cutting. Such work is fully compatible with
Objective 1.

Figure 10: Woodland foliage

Prescriptions
2.1 Maintain the mix of native or long-established trees and remove Norway Maple and
reduce Sycamore where it threatens to dominate
Cut and treat stumps with a suitable herbicide to prevent them re-growing.
2.2 Remove all introduced garden and other alien species
Identify stands of introduced plants; dig up and remove from site or cut and treat
stumps. Check regularly that the commons are free of such plants.
2.3 Carry out an assessment and create and maintain open areas within woodland
Define selected areas that can be cleared – clearances along the edges of paths
and tracks and along drains - and remove all trees and understory within them.
Maintain areas open by cutting all woody regeneration at least biennially.
2.4 Promote diversity in height and density of the understory by periodic cutting
Cut Holly, Hazel and Bramble on rotations – roughly aiming for the period between
cuts of 15, 10 and 5 years respectively.
2.5 Investigate uses for material resulting from woodland management
Productive use of cut material, albeit on a small scale, could strengthen ties
between the community and its Commons. Local demand for firewood, wood chips,
charcoal and larger timber might give outlets for material that is surplus to that
needed for deadwood habitat.
Phoenix Green Common wooded sections are included in a Countryside Stewardship
Agreement with the Forestry Commission. Veteran trees are haloed as part of this work,
non-native invasive species are removed, ride edge management undertaken and
coppicing undertaken where appropriate.
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3. Other Habitats
Maintain the areas of grassland and promote other habitats and species of interest
on the Commons
Rationale
Though the mature, veteran and ancient
trees and their associated woodland are the
most important feature of the Commons, both
for their reflection of cultural history and their
wildlife, there are other habitats of value and
these need active management to maintain
them and enhance their wildlife interest. The
damp grasslands and the dry, sandy patches
and grass-heath, though small in area, add
diversity to the landscape and also contribute
quite different conditions that support
different plants and animals. Both are also
Figure 11: Pond between cuts
scarce habitats, so enhancing even small
areas is worthwhile. These open habitats would change quickly if the traditional
management of mowing (or historically grazing) ceases, and the dependent wildlife would
also decline. It is possible that times of mowing on other parts of the Commons could be
changed to allow a better show of wildflowers. Mowing regimes will be subject to review
but the starting point will be the range of treatments summarised in Map 7.
Ponds too change quite quickly and need frequent sensitive management to keep them at
their best for wetland plants and animals.
A few species can be assisted by the provision of artificial nesting or roosting sites, to
supplement their naturally occurring opportunities. The provision of bird boxes for suitable
species, and boxes for bats to roost in, can quite simply enhance the fortunes of these
species and also increase people’s enjoyment and involvement.
Prescriptions
3.1 Maintain area of species-rich damp grassland on Central Common
Cut twice annually – late May/early June and September and remove cuttings.
3.2 Maintain the areas of dry grassland and open sandy ground on Central Common
Cut regularly throughout the summer. Use hand tools to create more bare sandy
ground if the area shows signs of diminishing.
3.3 Maintain the other areas of grassland on the Commons
Mowing regimes will be re-assessed with a view to improving the Commons for
wildflowers. The population of Chamomile on Cricketers Green will be monitored.
3.4 Maintain bird box and bat box schemes
Make sure there is provision of boxes where there are insufficient natural sites.
3.5 Maintain ponds
Clear ponds of vegetation and silt on a periodic basis at the end of the summer,
leaving some areas untreated to help recolonisation.
Undertake a great crested newt survey of all five ponds to inform management.
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A pond policy will be produced to inform the management of the five ponds within
the commons.

4. Invasive Plants
Establish a programme to control non-native aquatic and other plants
Rationale
Many of the worst problems of invasive
plants damaging valued habitats come from
those species that have been introduced.
They tend to have few if any natural
controls and also support far fewer
dependent wildlife species. Some are
especially difficult or expensive to control,
such as Japanese Knotweed (which, with a
number of other species it is against the law
to allow to spread into the wild), so should
be prevented as swiftly as possible from
establishing or spreading.

Figure 12: Example of pondweed

Several introduced pondweeds are also highly invasive, capable of choking ponds and
water bodies and crowding out most of the native wildlife. They have spread from garden
ponds through people clearing out the weed and can also be spread by birds. There have
also been introductions to Commons from people moving species such as fish or
amphibians. Early action to remove any invasive plants would be wise since the problem is
likely to become more difficult, and more expensive, the longer such alien plants are
allowed to consolidate.
A common problem is the dumping of green waste. The general public may be unaware of
the potential damage that can be caused from dumping garden waste through the spread
of invasive, alien plants. Every chance should be taken to minimise this behaviour through
educating people about the result of green waste dumping through articles in local
magazines such as Contact Magazine. Where behaviour is repeatedly seen and the culprit
clear, work should be done with the Basingstoke and Deane Street Care Team
enforcement officer to resolve the problem through warning letters and potentially further
legal action. Where green waste appears, it is good practice to remove it as soon as
possible, either by the ranger team or by the Street Care team, so as not to attract further
dumping and a temporary on-site poster prohibiting the dumping of green waste may be
required. There is also the potential to use on site cameras to record this illegal behaviour
to pursue legal action.
Prescriptions
4.1 Survey for and remove invasive alien plant species
Survey the Commons for invasive alien plant species – land plants and those such
as Parrot’s Feather which can take over ponds - and control (and ideally eliminate)
any found.
4.2 Regular education and information to the general public against the dumping of green
waste. Provide education through regular articles in local magazines, social media,
websites and on-site interpretation.
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4.3 Liaise with Basingstoke and Deane Street Care Service
Work closely with enforcement officer to combat serial offenders
4.4 Remove dumped green waste quickly where it is evident
When dumped green waste is reported or found, remove it quickly (where possible
within 24 hours) to discourage further dumping.

5. Access & Site Structures
Maintain an adequate network of paths and tracks and provide suitable amenities,
which are well maintained and clean
Rationale
There are statutory footpaths but no statutory bridleways on the Commons (See Map 3).
Additionally, under Section 193 of the Law of Property Act 1925, the public has rights of air
and exercise on these Commons. Following a decision by Mr Justice Sullivan on a case
brought by Mr Robert Billson in 1998 regarding access on Ranmore Common, Surrey, it is
understood that where Section 193 of this Act applies to a Common, it also confers rights
of access to horse riders. Both walkers and horse riders therefore have a legal right to
access all parts of the Commons for air and exercise so long as the deed granting such
rights remains. Parts of the Commons are well used by the public; other parts are hardly
ever visited.
There seems to be quite a high level of satisfaction with the path network and its upkeep
among those currently using the Commons (see APPENDIX 1) but it is clear that there are
opportunities to improve access for visitors without damaging what the majority seem to
appreciate most about the Commons, their informal natural character.
Bins throughout the common are a robust wooden design, in keeping with the natural feel
of the common. They are all dual use, taking general litter and bagged dog fouling waste.
They can be sourced from Street master at http://www.streetmaster.co.uk/woodlandranger-bins.php. They are emptied weekly by the joint waste service with Basingstoke and
Deane BC.
Around the Commons there are wooden dragons’ teeth, drop posts and white painted
railings, which protect the Common from illegal vehicle access and fly tipping whilst
allowing access by the countryside team and approved contractors for management
works. These will be maintained and replaced as needed.
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Three carved Community Notice Boards have been
installed on the Common to alleviate the problem of fly
posting on to the historic trees. These are well used by
local people and businesses to advertise local events
and activities.
In the south of Central Common, in partnership with
Oakwood’s Infant School, four wooden ‘dog posts’ have
been installed on the Common outside the school gates.
Dog’s leads can be secured to the posts whilst parents
collect their children. These posts were installed to
mitigate against parents using the historic trees to
secure their dogs and damaging the bark, putting the
trees health at risk.
There is a WWII pillbox in the west of the site on
Phoenix Green Common that should be conserved as a
Figure 13: ‘Dog post’ with
structure of historical interest. For more information on
beetle carving
this pillbox and its conservation please see the Hartley
Wintney Central Commons Conservation Plan.
Fortunately, the common suffers from very little vandalism. Any vandalism that does occur
is dealt with as soon as possible, including incidents of graffiti. The site ranger does a
weekly site check where any issues of this sort will be identified and any reports from
members of the public are dealt with as soon as possible.
The Commons have several informal gravel track ways, leading to various residential and
business buildings. The land that the roads cross remains in the ownership of the local
authority. To use these tracks a legal easement is required for the individual properties
and once gained is retained with the property and not the individual. However, there are
very few official easement agreements with residents and businesses which may cause
issues for the individual property owners when coming to sell their properties.
Maintenance of these tracks is affected by a number of considerations. As the Common is
within the Hartley Wintney Conservation Area, there is certain guidance that must be
adhered to when undertaking any works that are likely to cause a change or disrupt the
landscape value of the area.
Regard must be made to the placement and material types and consents must be gained
in all circumstances from the local authority.
As there are no agreements with a condition to pay an easement, the residents form a
local association and pool their own financial resources to maintain the tracks that serve
their own interests, with consent from the Council. Where there is no discernible benefit to
the properties or the tracks serve only a function for visitors to the Common, the local
authority will look for alternative funding, including grants and developers’ contributions to
provide a solution.
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Litter picking is done weekly by the site ranger. The street care team, a joint service with
Basingstoke and Deane BC, will also litter pick an area on request. We can also deliver on
the spot fines for littering, using the East Hants enforcement officers.
Once a year we participate in the Keep Britain Tidy spring clean campaign, working with
the parish council to organise a litter picking event, which also encourages good
behaviour. Hartley Wintney Parish Council are also one of our ‘litter hubs’. Each hub is
equipped with 20 pickers, vests, and gloves. This was funded by a one-off street funding
grant. The concept is that residents can more easily access the equipment and do litter
picks on a more ad hoc basis as volunteers.
Prescriptions
5.1 Establish regular contact with walking and riding groups representing the interests of
those using the Commons
Involve them in future plans for the maintenance of access onto the Commons and
in resolving any potential difficulties between user groups.
5.2 Maintain paths and bridges
Where there are wet areas that result from poor drainage, carry out improvements;
use hoggin or similar materials for hard wearing but informal path surfacing. Check
bridges annually for maintenance and safety. Replace any that require it.
5.3 Cut back vegetation from paths
Clear vegetation from selected lengths of path to help promote drying of wet areas,
give wider views and a safer environment for users. Check all paths at least
annually for overhanging vegetation.
5.4 Provide suitable bins
Over time replace all existing bins with ‘Woodland Bins.’ Assess location of current
bins and relocate or remove any that are deemed unnecessary.
5.5 Maintain site structures, including benches, community notice boards, dog posts and
play log
Annually check all site structures for maintenance and safety. Replace any that
require it.
5.6 Maintain railings, dragons’ teeth and replace drop posts
Maintain and replace damaged railings, dragons’ teeth and drop posts as and when
needed.
5.7 Conserve WWII pillbox as structure of historic interest
Please see Hartley Wintney Central Commons Conservation Plan for further details.
5.8 Continue supporting parish litter hub
Work with the parish council to encourage the local community to use the hub.
5.9 Rectify incidents of vandalism and graffiti
Incidents of vandalism and/or graffiti dealt with on an ad hoc basis as they occur.
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6. Marketing & Information
Provide interpretation to improve the knowledge of visitors to the Commons
Rationale
The marketing activity for Hartley Wintney Central Commons is undertaken by the
Councils Visitor Services team, in conjunction with the corporate communications team
and the site ranger.
General information on the common can be found on the Hart District Council website,
including a downloadable copy of the management plan (www.hart.gov.uk/countrysidenature). There is also a Hart Countryside Services Facebook page
www.facebook.com/HartCountrysideServices) with up-to-date information on all Harts
reserves. Hart Countryside Services can also be found on Twitter at
www.twitter.com/HartCountryside and have
use of the corporate Instagram account
(hartdistrictcouncil). Regular articles are
released in the Hartley Wintney local
magazine ‘Contact’ about habitat works and
events around the village. An events
programme is also run each year with guided
walks throughout the district. On site posters
with information on management or
upcoming guided walks and events are also
Figure 14: Screenshot of Countryside
displayed on the Community Notice Boards.
Services Facebook header
Hart DC also have a biannual newsletter
called Hart News, where articles relevant to the Common can be published.
Every year the council have a stall at the Hartley Wintney Village Festival to promote the
service and run wildlife related activities for children. We also organise talks on the
common for the WI and Hartley Wintney Preservation Society on an ad hoc basis, when
requested.
All community notice boards have a Green Flag plaque and the flag is also flown when
possible outside the parish council offices. The Green Flag website is also utilised to
promote the site.
For more information, please see APPENDIX 7 – Marketing Strategy.
On site Interpretation
Hunts Common community orchard has two information boards which display the different
fruit trees in the orchard, as well as an outdoor classroom.
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We also have some on-site interpretation based on the heritage of the common. This
includes an attractive panel outside the WWII pillbox and
the interpretative bench in King John’s Ride. In addition, a
Hartley Wintney History Trail leaflet is available to
download from Hart’s website and hard copies are
available in the local community centre (Victoria Hall) and
the Civic Offices.
Prescriptions
7.1 Use the internet to inform the local community on a
regular basis
Report on management and future plans as often
as possible using websites and social media.
7.2 Provide further information
Retain Hartley Wintney History Trail leaflet at local
locations and on Hart’s website and maintain on
site interpretation.
7.3 Attend events
Promote the site at Hartley Wintney Village Festival
and continue with talks for other interest groups.

Figure 15: Hartley Wintney
History walk leaflet with the
carved history bench

7. Monitoring
Set up a monitoring programme to record the wildlife and visitors’ use of the
Commons
Rationale
Knowing more about the plants and animals that can be found on the Commons can help
to inform management of habitats. It can also contribute greatly to people’s enjoyment,
both by making the records available as well as through the activity of studying and
gathering the information. The records of birds, insects, fungi and plants is not at present
that extensive and the response of species to management also needs to be followed, so
there is ample opportunity for study and for people to contribute at various levels of
expertise. Site managers will also need to be aware of how the Commons are used by
people, to inform any new initiatives.
Prescriptions
8.1 Record the wildlife on the Commons
Encourage local people in day to day recording of wildlife, giving feedback through
social media.
8.2 Repeat specialist surveys on a regular basis
Request ecological survey/information collation from Hampshire Biological
Information Centre at five-year intervals. Use experts to survey invertebrates,
amphibians and reptiles, fungi and bats at five-year intervals, if resources allow.
8.3 Further visitor survey on the Commons
Repeat visitor survey at intervals to pick up changes of use of the Commons so that
the management of access and provision for visitors can respond to needs.
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8. Hunts Common
Management of the Vaughan Millennium Orchard by Hartley Wintney Parish Council
for the people of Hartley Wintney and wildlife
Rationale
More than 60 per cent of traditional orchards
in England have vanished since the 1950s as
a result of development pressures,
conversion to other uses and small-scale
producers suffering at the hands of the
economics of fruit growing, which have
ultimately led to the neglect of orchards. A
further 30% have been converted to intensive
management, leaving just 10% of traditional
orchards in existence. The Vaughan
Millennium Orchard will be managed
traditionally to improve the Common for
Figure 16: Apple tree in the Orchard
wildlife as well as retaining rare fruit varieties
and village traditions such as Wassail. A wildflower meadow area and traditional hedge
laying will improve the Common for invertebrates, small mammals and birds.
Prescriptions
9.1 Maintain health of fruit trees
Prune trees in the appropriate season and by the appropriate amount according to
each species (see APPENDIX 6). Apply appropriate fertiliser. Ensure the fencing
and stakes around the trees are in good repair and the area weeded and carefully
strimmed after the surrounding grass is cut. In drought seasons water the trees
every 2 weeks.
9.2 Maintain and extend area of wildflower meadow
Cut and collect wildflower meadow area twice annually to promote diverse growth of
wildflowers in March/April and August/September. If bracken persists break stems
with slashers when fronds unfurled, remove cuttings. Cut the edges of the meadow
in rotation to improve edge vegetation for invertebrates. As and when required seed
or plug wildflowers will be added to increase diversity.
9.3 Hedgerows maintained for wildlife
Hedgerow pruned as and when necessary. Gaps in row stopped up by planting
traditional native hedgerow trees October to March. Any trees in hedgerow tagged
if cutting.
9.4 Access and amenities for local visitor’s maintained
Strim paths through the wildflower meadow. Maintain outdoor classroom, replacing
any structures as necessary. Check benches, bins and map boards for safety and
repair or replace as necessary.
9.5 Maintenance and improvement of the pond for wildlife
Hand pull a quarter of the vegetation encroaching on the pond per year in Sep/Oct.
Survey the pond for invertebrates and presence of Great Crested Newts. Dredge on
a periodic basis at the end of the summer, (note: consideration of presence of Great
Crested Newts will be made in dredging works) leaving some areas untreated to
help recolonisation.
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9.6 Increase biodiversity of the Common
Install bird, bug, bat and bee boxes in trees in wildlife area of the Common as well
as a bug hotel.
9.7 Maintain woodland trees and Mildmay Oaks
Check all trees for safety annually and remove or appoint works as and when
required. Aim to retain an ample supply of dead wood to benefit invertebrates.
Remove any invasive species found.
9.8 Continue with current mowing regime on grassland area
Cut grassland regularly throughout the summer.
9.9 Organise events and information to promote use of the Common
Continue with traditional events such as Wassail and Apple Day. Use the orchard
for outdoor classes and education. Install and maintain information boards as
required. Make information available on the parish council website.
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9. MAPS
MAP 1 – Hartley Wintney Central Commons
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MAP 2 – Hartley Wintney
Central Commons: 2005 aerial photograph
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MAP 3 – Public Rights of Way from Definitive Map
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MAP 4 – Extract of Map from Commons Register
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MAP 5 – Extract from Inventory of Ancient Woodlands (provisional) Hampshire
(with red arrow added to highlight listed area within management plan)
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MAP 6 – Site of Importance for Nature Conservation (SINCs)
(outlined in red)
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MAP 7 – Mowing regimes
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SECTION 4 – ENVIRONMENTAL MANAGEMENT
1. A Welcoming Place
It is a key priority in the Hart District Council Corporate Objectives to enhance the
environment by:
“Ensuring a clean, green and safe environment by maintaining and enhancing a high
quality, sustainable environment for the people who live in, work in, or visit the District.”
We are also committed to helping our residents achieve a healthy body and mind by
providing a variety of leisure facilities for all ages to enjoy. As part of the service, we also
provide for the conservation of the local environment and manage and maintain many
countryside sites throughout the district. Hartley Wintney Central Commons are a key site
in this district strategy.

2. Sustainability & Carbon Footprint
The council is committed to issues on climate change, reducing its carbon emissions and
being as sustainable as possible in their management of the Commons. In September
2019, Hart Cabinet agreed to prepare a
Climate Change Strategy and Action Plan
based on the Council becoming a net zero
carbon emitter by 2040 at the latest. A cross
party Working Group was established to lead
on this project.
Specific examples from the common include
the use of wood from tree management to
use on other sites around the district. We
have done some veteran tree haloing in
Phoenix Green and some of the wood from
this habitat management work was used to
Figure 17: Tree branches being cut
make drop posts for various areas around the
site. A large Mildmay Oak also had to be removed. It was cut into large sections and
moved to Edenbrook Country Park, where it was carved into a play dragon. A ‘play log’
was also created on Causeway Green by a Mildmay Oak that came down in strong winds.
Any other such opportunities that arise will be taken advantage of in a similar manner if
suitable. This reduces our carbon footprint and the need to bring wood in from outside the
district.
Woodchip created through any habitat management work is used to either create habitat
piles for invertebrates and reptiles or recycled for use around the district on Hart District
Council owned planting beds and managed verges by the shared grounds maintenance
service. This saves on moving large amounts of woodchip in from outside the district.
In addition, all our site furniture is made from FSC certified sustainably sourced timber.
The use of pesticides is limited as much as possible, only being used when necessary, for
example when treating invasive species such as Rhododendron Ponticum.
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Horticultural peat is not used. Peat can be used for propagating and growing plants,
because it retains moisture and stores nutrients, however taking peat from its natural
home of organic wetlands destroys wildlife habitats for many rare species. Peat bogs are
also major carbon sinks, holding four times as much carbon as forests. When peat is
extracted from bogs it releases huge amounts of carbon dioxide into the atmosphere. The
UK peat industry alone is responsible for 630,000 tonnes of carbon emissions a year.
In Phoenix Green Common we are currently undertaking a flood alleviation scheme.
Flooding has become more prevalent due to climate change and in order to tackle this the
Council engaged specialist consultants to come up with possible solutions to issues in the
area. As a result, the Council is working with the local highways authority to improve
culvert capacity where ditches or water courses run under roads, looking at where ditch
capacity can be increased and working on a proposal to create an attenuation pond within
a wooded area of Phoenix Green, which would also have a wildlife value as well as a
reserve area for flood waters.
When undertaking any large procurement, sustainability is always considered as part of
the scoring process. This means we can use the most environmentally friendly companies
possible.
We are also working with Sky Ocean Rescue on reducing the use of single use plastics
(SUPs). This is a council wide initiative. Where it is relevant to the commons, is in our
booking procedure for events and activities. Part of the booking form specifically asks
people to detail how they intend to reduce or eliminate the use of SUPs.
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SECTION 5 – PARTNERSHIP WORKING & COMMUNITY
INVOLVEMENT
Hart District Council wished to consult local people on the future management of their
Commons, and so underwent a local consultation. (See APPENDIX 1). In September 2009
a visitor survey was carried out over two days (one a weekday and the other a weekend
day) and involved interviewers at four locations across the Commons asking users a
series of standard questions. This gave information on how people use the Commons and
their views on their management without being provided with background information.
Then the chosen consultants, Footprint Ecology, carried out a consultation on the
management of the common, supporting it with a leaflet and background paper, which
were distributed locally and available online. People were invited to respond on all
aspects of the Commons - either by writing or attending the two ‘drop-in days’ that were
held. All together this gave valuable information on how people use the Commons as well
their views on them and their management.
This 10-year plan came to an end in 2020. As we are not proposing any significant
changes to the management of the common, it was felt a large-scale consultation was not
required for the new management plan. However, the parish council, as representatives of
the local community, have been consulted with.
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SECTION 6 - APPENDICES
APPENDIX 1: Original Consultation with local people
Background
Hart District Council engaged Footprint Ecology to write a management plan for the
Hartley Wintney Central Commons and to base this on comprehensive consultation with
the local community. In September 2009 a visitor survey was carried out over two days
(one a weekday and the other a weekend day) and involved interviewers at four locations
across the Commons asking users a series of standard questions. This gave information
on how people use the Commons and their views on their management without being
provided with background information. Then Footprint Ecology carried out consultation on
the management plan supporting it with a leaflet and background paper on the Commons
which were distributed locally and available online. People were invited to respond on all
aspects of the Commons - either by writing or attending the two ‘drop-in days’ that were
held. All together this gave valuable information on how people use the Commons as well
their views on them and their management.
Summary of findings
A. Visitor survey:
Central Common and the area between Mitchell Avenue and Dilly Lane are the most
popular areas. The Common south of Weir Road is less frequently used and Nature Trail
Common to the west of London Road less still. The least used area is the triangle of
Common to the west of the Odiham Road.
• The majority of users come from Hartley Wintney.
• The majority come on foot.
• The most common reason for visiting is dog walking.
• Most people visit at least weekly and stay for less than one hour.
• Over half of those interviewed felt the paths are adequately maintained, a third
thought they are well maintained and about a tenth thought the paths poorly
maintained.
• More than three quarters thought the existing network provided a suitable range of
walks, including circular walks and that they are safe; one fifth said that there are
paths on which they feel unsafe but very few thought the paths are too wide or
narrow.
• Approximately a third of interviewees thought no improvements are necessary,
while a number of people would like to see the vegetation cut back, the wet areas
and the path surfaces improved and more dog bins.
• 40 % did not speak of encountering any problems but others cited dog faeces, dogs
off the lead, litter and motorbikes.
• Nearly 80% wanted the woodland left alone though some wanted the cutting back
of vegetation, managing sycamore and removing dead wood.
B. Management plan consultations:
• Many people said that it is important to keep a ‘natural’ character and avoid
developments that change this – information boards, signing, dog-bins and
inappropriate path surfacing were cited.
• Many people who responded were in favour of some management of the woodland
areas, especially clearing out scrub and removing ivy, but some were against any
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clearance at all. There was some scepticism as to whether wood could be sold but
others thought it possible and a very good idea.
Dangerous dead wood on trees was a concern of some.
There was concern about untimely grass cutting - particularly near Cricketer’s
Green where cowslips had been cut at flowering - and inappropriate planting of
bulbs.
Some mentioned the need to clear out drains more regularly and there was a
concern that ponds are not receiving enough attention.
There was a comment that scrub that has developed at the bases of some of the
Mildmay Oaks should be cleared and that fallen dead wood in this area is
unsightly.
Some walkers were unhappy they have to share paths with cyclists and horse
riders; some cited the damage to paths by horses. There were suggestions that
additional routes could be developed to allow walkers/riders to be separate from
other users; others wanted no expansion of the path/track network.
Several people mentioned the lack of statutory bridleways in the area and the
British Horse Society suggested alignment of paths across roads with clearance of
undergrowth for visibility, waiting areas and warning signs to alert drivers where
appropriate.
A need to keep paths free of vegetation was a frequent comment. Some people
felt that some paths and tracks are in poor condition but there was a general
feeling against ‘hard’ and for ‘natural’ surfacing.
Some expressed a desire for developing circular routes with one respondent giving
detailed suggestions and re-instatement of the David Gorsky Nature Trail was also
suggested.
Several were concerned about parking on the Commons; more dragons’ teeth
were requested by some and hedging by one; there were also suggestions to
formalise parking on Common land near the church to relieve ad-hoc parking
problems.
Litter and dog faeces are a concern; some wanted more dog bins; others were
against anymore; some objected to the smell from them; regular litter picks
involving volunteers were suggested.
Boards/signs to give information and help people find their way around the network
were suggested but there was a general wish to avoid too much and too obvious
signing. The Parish Council was suggested for use of its notice board and
distributing leaflets. Siting interpretation/information in or near the village
appeared to be preferred to well onto the Commons.
There was a generally positive reaction to the idea of a ‘Friends Group’ with
several people expressing a willingness to assist. Also, there were offers to help
with ecological monitoring and involving children in the Commons.
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APPENDIX 3: Bylaws relating to the commons
Commons: Public Rights and Limitations
Parishes of Hartley Wintney and Odiham
Under section 193 of the Law of Property Act 1925 the public have rights of access
to the common for air and exercise.
The following acts are offences punishable on summary conviction by a fine of five
hundred pounds, unless they are committed by a commoner in exercise of a right of
common, or with lawful authority from this council.
1. Drawing or driving any carriage, cart, caravan, truck or other vehicle on the land
otherwise than on a public carriageway unless authorised to do so by Hart District
Council.
2. Camping on the land.
3. Lighting fires on the land unless authorised to do so by Hart District Council.
4. Failure to observe the following limitations and conditions which have been imposed
by order unless authorised to do so by Hart District Council unless they are
committed by a commoner in exercise of a right of common:
a) Injuring or removing trees, shrubs, gorse, bracken, heather or plants on or from
the land
b) Removing gravel, sand, soil or turf from the land
c) Taking or attempting to take fish from any water comprised in the land: Fishing
is not permitted.
d) Discharging firearms or throwing or discharging missiles on the land.
e) Shooting or wilfully disturbing, chasing or taking game or other birds or animals
on the land.
f) Permitting dogs to chase game or other birds or animals, or otherwise failing to
keep dogs under close control on the land.
g) Removing or attempting to remove birds’ eggs or nests from the land.
h) Setting traps, nets or snares or liming trees for birds or animals on the land.
i) Permitting horses, cattle, sheep or other animals (not belonging to a commoner
and/or authorised by Hart District Council) to graze or stay on the land.
j) Posting or painting bills, advertisements, placards or notices on the land.
k) Bathing in any pond or stream comprised in the land.
l) Injuring notice boards, seats or other structures on the land.
m) Leaving any bottles, paper, litter, soil or rubbish on the land.
n) Injuring or disfiguring any ancient monument or earthwork or object of historical,
scientific or antiquarian interest on the land.
o) Breaking in horses by grooms or others on the land.
p) Holding any show, event, exhibition or fair or placing any swings, roundabouts or
other like thing on the land.
q) Erecting or placing any building, tent, booth, stall, fence, post, railing or other
similar structure for any purpose on the land.
r) Creating any nuisance, annoyance or disturbance or using obscene language
on the land. Respect the interest of other users of the common and
residents living in nearby properties.
s) Generally injuring or disfiguring the land or interfering with the use thereof by the
public for the purpose of air and exercise.
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A copy of this by-law has been deposited at Hart District Council and will be open to
inspection on a weekday (not including a bank holiday) at any time between 10 a.m. and 4
p.m.
Chief Executive, Hart District Council, Civic Offices, Harlington Way, Fleet, Hampshire.
GU13 8AE. Tel 01252 622122.
Dated the 16th day of January 2012
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APPENDIX 4: Notable invertebrates on Hartley Wintney Central Commons
Species
Lasius brunneus

Description
Brown ant

Mordellistena
humeralis

A flower
tumbling beetle

Athous bicolor

A click beetle

Dipogon
subintermedius
Philanthus
triangulum
Rhopalum
coarctatum

A spiderhunting wasp
Bee-killer wasp
Solitary wasp

Status
Nationally
Scarce
(Category A)
Red Data Book
(Category K)
Local and
southern
Local and
southern
Local and
southern
Local and
southern

Comments
Tree-nesting and associated with old trees; has a national stronghold in the
Thames Valley
An unusual beetle with little known of its ecology. Adults are almost always
found at flowers and probably feed on pollen; the grubs are thought to
develop in rotten wood. Recorded on Central and Nature Trail Commons
Larva feeds on grasses
Associated with dead timber on woodland edges
Not long ago restricted to the Isle of Wight but has rapidly expanded its range
northwards in recent years
A species of damp woodland associated with the margins of streams and
ponds; nests in small dead wood. Recorded on Nature Trail Common.
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APPENDIX 5: Financial Summary
Income
WGS Funding
Walks and talks
Funfairs and events
hiring space
Total Income

2011/12
£50

2012/13
£7,644.80
£50

2013/14
£6,930.55
£50

2014/15
2015/16
£1,645.10 £1,787.95
£50
£50

2016/17
£1,645.10
£50

2017/18
£50

2018/19
£1,700
£50

2019/20
£1,700
£0

£1,587

£1,587

£1,587

£1,587

£1,587

£1,587

£1,587

£0

£1,637

£9,281.88

£8,567.55

£3,282.10 £3,424.95

£3,282.10

£1,637

£3,337

£1,700

Expenditure

2011/12
£36,169

2012/13
£38,080

2013/14
£39,229

2014/15
£39,785

2015/16
£40,536

2016/17
£41,303

2017/18
£42,084

2018/19
£42,881

2019/20
£43,694

£19,982
£4,680
£500
£61,331

£19,982
£4,680
£500
£63,242

£19,982
£4,680
£500
£64,391

£19,982
£4,680
£500
£64,947

£19,982
£4,680
£500
£65,698

£19,982
£4,680
£500
£66,465

£19,982
£4,680
£500
£67,246

£19,982
£4,680
£500
£68,043

£19,982
£4,680
£500
£68,856

Employment Costs
Contractor Work
Bin Emptying/bin
Marketing
Total Expenditure

£1,587

Employment costs include salaries, car allowances, NI, superannuation, training and an assumed salary inflation increase.
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APPENDIX 6: Work Programme
Year
Mildmay Oaks

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Additional Notes

Survey invertebrates
Remedy soil compaction when it is
adversely affecting old and
veteran trees
Inspect trees – regular safety
assessment
Inspect trees – full structural
survey

√
√

√

√

√

√

√

√

√

√

√

Cost dependent on scale of
problem

√

√

√

√

√

√

√

√

√

√

1 day / yr. Ranger

√

Replace dead trees
Aim to retain an abundant supply
of dead wood
Remove Holly and scrub at the
base of the old trees on a rotation
Other old and veteran trees
Survey, map and record veteran &
future veteran trees
Halo future and existing veteran
trees
Remedy soil compaction when it is
adversely affecting old and
veteran trees
Inspect trees – regular safety
assessment

Contractor

4 days HDC / Contractor

√
√

√

√
√

√

√

√

√

√

√

√

1-2 days Ranger / Volunteers

√

Ranger

√

1-2 days Ranger / Volunteers

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Additional Notes
√

5 days Contractor / Ranger

√

√

√

√

√

√

√

√

√

√

Ongoing Ranger / Volunteers

√

√

√

√

√

√

√

√

√

√

Cost could vary considerably

√

√

√

√

√

√

√

√

√

√

1 day / yr. Ranger
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Select naturally regenerated trees
as long-term replacements for
veteran trees
Aim to retain an ample supply of
dead wood
Woodland
Remove/thin Norway maple and
reduce sycamore where it
threatens to dominate
Remove all introduced garden and
other alien species
Create and maintain open areas
within woodland on path edges
Cut holly on a 15-year rotation in
sections
Cut bramble on a 5-year rotation
in sections
Other habitats
Maintain area of species-rich
damp grassland on Central
Common
Maintain the areas of dry
grassland and open sandy ground
on Central Common
Maintain the other areas of
grassland on the Commons
Maintain bird box and bat box
schemes

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Additional Notes
√

√

√

√

√

√

√

√

√

√

Ranger / Volunteers

√

√

√

√

√

√

√

√

√

√

Ranger

√

√

√

√

√

√

√

√

√

√

Ranger / Volunteers

√

√

√

√

√

Ranger / Volunteers

√

√

√

√

Ranger / Volunteers

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Additional Notes
√

√

√

√

√

√

√

√

√

√

Contractor
Grounds Maintenance

√

√

√

√

√

√

√

√

√

√

Contractor
Grounds Maintenance

√

√

√

√

√

√

√

√

√

√

Contractor
Grounds Maintenance

√

√

√

√

√

√

√

√

√

√

Ranger / Volunteers
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Maintain ponds

√

Undertake a great crested newt
survey of ponds to inform
management.
Produce a pond policy to inform
the management of the five ponds
within the commons.
Invasive species
Survey for and remove invasive
alien plant species
Regular education and information
to the general public against the
dumping of green waste
Liaise with Basingstoke and
Deane Street Care Service
Remove dumped green waste
quickly where it is evident
Access and Site Structures
Regular contact with walkers and
riders
Maintain paths and bridges to
allow all-weather access, annual
safety check of bridges
Check paths/tracks for
overhanging vegetation and cut
back as required
Provide suitable bins replacing
damaged bins with Woodland Bins

√

Ranger / Contractor
Ranger / HDC Biodiversity
officer

√
√

Ranger / HDC Biodiversity
officer

√

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Additional Notes
√

√

Contractor

√

√

√

√

√

√

√

√

√

√

Ranger / HDC staff

√

√

√

√

√

√

√

√

√

√

Ranger / HDC staff

√

√

√

√

√

√

√

√

√

√

Ranger

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Additional Notes
√

√

√

√

√

√

√

√

√

√

2 days Ranger

√

√

√

√

√

√

√

√

√

√

2 days Ranger / Volunteers

√

√

√

√

√

√

√

√

√

√

2 days Ranger / Volunteers

√

√

√

√

√

√

√

√

√

√

HDC
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Annual safety check of benches
replacing any as required
Replace damaged Dragons Teeth
as required, implement
replacement programme of drop
posts
Upkeep WWII pillbox – Phoenix
Green
Continue supporting parish litter
hub
Rectify incidents of vandalism and
graffiti
Information
Information on the Commons
made available on District Council
websites and social media
Develop and produce History Walk
Trail
Create an interpretation board for
Mildmay Oaks
Community participation
Continue working with Hartley
Wintney Preservation Society
Continue and develop the Hartley
Wintney Conservation Volunteers

√

√

√

√

√

√

√

√

√

√

Ranger

√

√

√

√

√

√

√

√

√

√

Contractor / Ranger

√

√

√

√

√

√

√

√

√

√

Rangers / Volunteers

√

√

√

√

√

√

√

√

√

√

HDC staff / Ranger

√

√

√

√

√

√

√

√

√

√

Ranger

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Additional Notes
√

√

√

√

√

√

√

√

√

√

√

√

HDC staff
HDC staff / Contractor

√

HDC staff / Ranger

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Additional Notes
√

√

√

√

√

√

√

√

√

√

Ranger / HDC staff

√

√

√

√

√

√

√

√

√

√

Ranger

Promote community participation

√

√

√

√

√

√

√

√

√

√

HDC staff / Volunteer Group

Encourage information gathering
by local people

√

√

√

√

√

√

√

√

√

√

Volunteer Group
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Initiate local history project
Monitoring
Collect wildlife records from local
people

√

Volunteer Group

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Additional Notes
√

√

√

√

Invertebrate survey

√

√

√

√

√

√

√

√

Volunteer Group

√

Contractor

Bat survey

√

√

√

√

√

√

√

√

√

√

Bat group

Fungi survey

√

√

√

√

√

√

√

√

√

√

Contractor / Volunteer

Amphibian and reptile survey

√

√

√

√

√

√

√

√

√

√

Volunteers / Rangers

Carry out visitor survey

√

Note: ‘√’ denotes that the action is proposed for the year shown if resources allow.
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Contractor

APPENDIX 7: Marketing Strategy
Marketing Hartley Wintney Central Commons is important to raise the profile of this
beautiful and diverse area. This will include promoting the site and organising events to
encourage the local residents to visit and use the site.
Hart Countryside Services works to a Corporate Marketing Plan, which is currently under
review. For the most up to date copy please contact the Communication and Engagement
Officer. This breaks down month by month the key activities of the countryside service,
how they will be marketed, key messages and channels of communication. This calendar
is updated every 6 months.
Websites
Information about the Hart Countryside Services and the sites managed by the service is
on http://www.hart.gov.uk. The Visitor Services team is responsible for maintaining the
presence on the website and ensuring all of the information is up to date and relevant,
working with the corporate communications team.
A booking system has been developed for the countryside walks and events on
http://www.hart.gov.uk/guided-walks. This allows users to easily book onto our guided
walks and events and it also gives us an opportunity to develop a mailing list of individuals
who are interested in guided walks and have consented to be sent targeted information
when new brochures or leaflets are published.
The Hart District Council style guide and plain English guide must be followed to ensure
the website has the same style, is easily read and easily navigated. It must also be fully
accessible for those with disabilities.
Press Releases
Press releases should be produced throughout the year. Consistency in the style and
approach of publicity material, whilst allowing for tailoring to targeted market sectors,
needs to be maintained. All press releases about Hartley Wintney Central Commons must
go through the Visitor Services team and Hart District Council’s Communications Officer.
Hart District Council’s Communications Officer will then circulate to agreed media contacts
in accordance with Hart District Councils Communication Strategy. Articles also appear in
the Council’s in-house publication the Hart News, which is distributed to every household
in the district twice a year.
Social Media
Hart Countryside Services currently uses Facebook (HartCountrysideServices), Twitter
(HartCountryside) and Instagram (hartdistrictcouncil) to communicate information about
events, activities and wildlife sightings.
Hart Countryside Services regularly posts new information during business hours, Monday
to Friday. The Visitor Services team is responsible for replying to all messages as soon
as possible. The success of these sites is monitored by the corporate communications
team.
All posts need to be accessible, with alt text incorporated into any photos.
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Events and Activities
Events and activities are promoted through posters placed in notice boards, libraries,
supermarkets, leisure centres and community centres. The events are also advertised on
our website, Facebook, Twitter, free magazines and via press releases in local news
media. For larger, high profile events additional advertising is required which includes
radio interviews, social media boosts, email campaigns and paid adverts in local
newspapers and magazines. The attendance figures for these events are recorded.
Printed Material
Habitat management, site works posters, responsible dog ownership any other relevant
requests from the rangers are promoted by on site posters which are designed and
distributed by the Visitor Services team.
Exhibitions
The rangers attend a number of exhibitions throughout the year to promote all the
countryside sites, habitat management, conservation and responsible dog ownership to
the residents of Hart District. These include Wildlife Day at Fleet Pond, Elvetham Heath
Village Fete, Hartley Wintney Village Festival, Yateley Fun Fest and Hook Village Show.
Resources
•

Staff. All the above objectives will be met with the skills and expertise of the staff
within the Countryside team.

•

Money. The service has a budget of £6,260 for marketing which will cover the cost
of:
♦
Promotional material print and design
♦
Advertising space if required
♦
Equipment for guided walks and activities
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APPENDIX 8: Hunts Common Maintenance Schedule

Figure 18: Hartley Wintney Parish Council logos

1. Maintenance Schedule – Lengthsman
RECURRING TASKS
-

ensure fencing and stakes around fruit trees are kept in good repair
weed around fruit trees
strim around fruit trees after grass is cut
water fruit trees when in fruit, if a drought, every 2 weeks

JANUARY – FEBRUARY
Light Prune – Pear shaped quince – Do not form fruiting spurs – fruit mostly on tips of
shoots made previous year. Framework same as apple
Golden hornet (flowering crab)
Medlar
Pears
Apples
Prune apples to open up middle to let in light. Remove crowded, crossing, diseased or
dead branches. If several large branches need to be removed, spread the work over 3 to 4
winters. Always cut back to main stem or truck outside collar. No more than a quarter of
canopy in 1 year.
Apply fish blood and bone / growmore / well-rotted manure.
MARCH
Plant new fruit trees.
Light prune - Mulberries
Apply fish blood and bone / growmore / well-rotted manure
APRIL
Light prune stone fruit – Cherries
Plums
Apply fish blood and bone / growmore/ well-rotted manure
Apply mulch to fruit trees.
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MAY
Light prune – Crab apples
Apply fish blood and bone / growmore/ well-rotted manure
JUNE
Light prune – Cherries
Plums
Apply fish blood and bone / growmore / well-rotted manure
JULY, AUGUST, SEPTEMBER
No pruning.
OCTOBER
Grease bands around fruit trees – deterrent for winter moth.
NOVEMBER
Can plant new fruit trees (or March)

2. Wildflower Meadow At Orchard – Lengthsman
Cutting regime is designed to promote the growth of the wildflowers and so the increase in
fauna. It’s important to adhere to the following: Cut / Strim – March / April – early spring
August / September – after wildflowers have set seed
Leave cuttings down for 1 to 2 days to allow seeds to fall, then remove all cuttings. Cut to
about 5 cm when growth reaches a height of 10 cm Keep an eye out for perennial weeds
(dandelion /thistles). Use glyphosate-based herbicide. If Bracken persists – use Asulox –
applied when leaves have just unfurled. First year planted up of a meadow – cut every 6 to
8 weeks to establish plants THEN twice a year mowing pattern. Cut edges of meadow in
rotation – leave different side uncut each year – for insects. Strim paths through wildflower
meadow.

3. Seeding/Plugging Wildflowers
Sew - March to May
August to September
August - Yellow Rattle (semi parasitic on grasses)
Can be distributed over short/scratched grass

4. Hedgerow Planting
October to March Tag any trees in hedgerow if hedge cutting.
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5. Chainsaw Carved Animals & Seating
Squirrel and outdoor classroom in place. Bug, bird, bat and bee boxes in trees on wildlife
area along with a bug hotel. Additional carving may be installed around pond in due
course.

6. Additional Maintenance Works At Orchard
Trees
Check for any dangerous overhanging branches. Anything that needs to be removed for
health and safety reasons can be done so without delay. If any more significant tree works
are required, prior approval needs to be obtained under Section 38
Benches / map boards / bins
Check if need sanding, varnishing.
Pond
Pond regeneration. Hand pulling a quarter of the vegetation a year commencing 2012. A
wedge from the outside into the middle of the pond is best. This means that there is
always some vegetation present for invertebrates/ amphibians to use. This should be done
early Autumn (October) to cause minimal disturbance to wildlife. The vegetation is to be
piled at the side of the pond for a couple of days to allow for anything in the vegetation to
make its way back to the pond, then the vegetation should be composted. Before
removing silt, invertebrate and amphibian surveys must be carried out.
Hartley Wintney Parish Council. Parish Office, Appleton Hall, West Green Road,
Hartley Wintney, Hampshire.
RG27 8RE. Tel: 01252 845152 clerk@hartleywintney.org.uk
www.hartleywintney.org.uk
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APPENDIX 9: Page numbers of Green Flag information for judges
Healthy, Safe & Secure ..
..
..
Safe Facilities and Personal Security
Control of Dogs / Dog Fouling
..

..
..
..

..
..
..

..
..
..

..
..
..

..
..
..

Well Maintained & Clean ..
..
..
Litter & Waste Management
..
Horticultural Maintenance ..
..
Arboricultural & Woodland Maintenance
Building & Infrastructure Maintenance

..
..
..
..
..

..
..
..
..
..

..
..
..
..
..

..
..
..
..
..

..
..
..
..
..

Environmental Management
..
..
Managing Environmental Impact ..
Climate Change Adaption Strategies

..
..
..

..
..
..

..
..
..

..
..
..

..
..
..

Biodiversity, Landscape & Heritage

..

..

..

..

..

Community Involvement ..

..

..

..

..

..

..

..21 & 40

Marketing & Communication ..
..
..
..
..
Appropriate Educational and Interpretational Information

..
..

..
..

..27 & 53
..
23

..

..
..
..

12
12
13

..
24
..
26
..16 & 39
11, 15 & 17
..
25
..
..
..

38
38
39

Throughout plan

Management Plan last reviewed: December 2020
Next Review Date: The current management plan runs until 2020. It will be rewritten
during 2021 and a new plan available for 2021 to 2025.
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