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6. IMPLEMENTING THE MANAGEMENT PLAN 

This section orders the actions identified in the previous section on a year by year basis and highlights where the key resource implications will be.   

Date Action Champion Hart DC 
Ranger time 

Hart DC 
(other) 

Other 
partner time 

Complete 

Complete 
B.1 Research estate records and archives to better understand the forms 
of management which have produced the landscape and biodiversity that 
exist today. 

HDC    

Complete A.4 Clarify rights of access by certain users e.g. horse riders.   
HDC Legal Dept/ 
Open Spaces 
Society 

   

2010 

August 2011 A.1 Review the SSSI conservation objectives in the light of the actions set 
out in this Plan. 

Natural England 
and Steering 
Group 

2 days include 
site visit 

Half day 
service 
manager 

3 days Natural 
England 

Provisionally to start 
October 2010 

A.3 Update the register of common rights within 12 months of receiving 
guidance from Defra.  

Hampshire 
County Council   1 day 

Autumn / Winter 
2010 / 11 D.3 Map location and describe veteran trees HDC Site Ranger 5 days  Volunteers 3 

days 

Autumn 2010 
D.6 Draw up a ten year programme for the coppicing of areas of 
established coppice woodland (Figure 3).  Seek approval from 
Consultative Committee. 

HDC Site Ranger 3 days  1 day 

Contractors engaged 
Winter 2010.  
Programme takes 
place to 2020. 

D.7 Engage contractors to carry out coppicing programme.  Prior to 
work starting in each area, site visit of the Consultative Committee or 
other interested parties will be held to mark the extent of the coupe. 

HDC Site Ranger 
Several days 
supervision each 
season 

  

2010 / 2011 

D.12 Develop options for new ponds and discuss with the Consultative 
Committee.  This may include the re-use of existing features such as 
former brick pits.   

 

HDC Site Ranger 3 days  2 days 
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Date Action Champion Hart DC 
Ranger time 

Hart DC 
(other) 

Other 
partner time 

2010 onwards D.19 Develop a programme of systematic ecological recording to inform 
management. HDC Site Ranger 5 days initially  Many days 

2010 
G.1 Establish links with organisations promoting health and outdoor 
exercise (e.g. Rushmoor Healthy Living or similar organisations).   
Encourage events such as low key orienteering and running events.   

HDC Site Ranger 2 days  2 days 

2010 
G.3 Work with older people’s organisations to explore the feasibility of 
establishing a minibus service from Odiham to enable older residents to 
visit the Common.  (Note link with first action) 

The Consultative 
Committee   TBC 

2010 and review 
annually 

I.2 Reinvigorate volunteer involvement in actively managing the Common 
by developing, marketing and launching a Caring for the Common project, 
with potential for links with Hampshire Wildlife Trust, RAF Odiham and 
others.   

HDC Site Ranger 6 days 
Marketing 
officer 2 
days 

 

2010 
I.3 Investigate support for a ‘Friends of Odiham Common’ (or similar 
name).  If there is sufficient support, establish a self-organising group of 
local people to support the management of the Common. 

HDC 2 days  2 days 

2010 to liaise with 
contractors/ end users 

J.3 Work in partnership with local businesses to utilise any by-products of 
woodland management (e.g. thinnings used by charcoal producers or 
artist, chipped shreddings for composting or animal bedding, holly foliage 
for Christmas wreaths etc.). 

HDC Site Ranger 2 days  1 day 

2011 

By March 2011 to 
initiate legal 
proceedings 

A.5 Take enforcement action against adjacent land owners who are 
encroaching or depositing waste material on the Common.   HDC Legal Dept  5 days  

March 2011 C.2 Campaign to remove the pylons and other cables/lines and replace 
with underground cabling 

The Parish 
Council   TBC 

March 2011 C.3 Consult the local community on the possibility of felling of the 
Lombardy Poplars on the southern pastures which might be considered 
to have a negative impact on the landscape 

Steering Group 
2 days Tree officer 

1 day 1 day 

Start 2011 C.7 Establish new population of oak pollards throughout the Common. HDC Site Ranger 
5 days per 
works season 
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Date Action Champion Hart DC 
Ranger time 

Hart DC 
(other) 

Other 
partner time 

June 2011 F.2 Develop an action plan for the Hunting Lodge area with reference to 
its designation as a Conservation Area.   

The National 
Trust 

2 days include 
site visit  

2 x National 
Trust 
employees 2 
days include 
site visit 

Spring 2011 D.1 Draw up a ten year programme for the widening of selected rides 
(Figure 3). Seek approval from Consultative Committee. HDC Site Ranger 2 days include 

site visit  Half day other 
bodies 

Contractors engaged 
Spring 2011.  
Programme takes 
place to 2020. 

D.2 Engage contractors to carry out rolling programme of ride widening. HDC Site Ranger 3 days  

2 days include 
site visit 

Natural 
England & 
others 

Programme drawn up 
Spring 2011 

D.4 Draw up and seek approval from Consultative Committee a five year 
programme of ‘haloing’ of veteran trees. 

HDC Site Ranger 2 days 

2 days 
Landscape 
officer & 
trees officer 
to include 
visit 

1 day 

Contractors engaged 
autumn 2011.  
Programme takes 
place to 2015 

D.5 Engage contractors to carry out programme of ‘haloing’ of veteran 
trees.  Prior to clearance operations around each tree, a site visit of the 
Consultative Committee will be held to mark the extent of the area. HDC Site Ranger 

3 days + days 
each autumn 
winter to 
supervise 
contractors 

  

2011 onwards 
D.8 Arrange one or more site visits for the Consultative Committee to 
view other wood pasture commons where grazing is successfully taking 
place. 

The Consultative 
Committee 2 days  2 days 

2011 

D.10 Draw up a specification for the removal of accumulated silt from the 
Bagwell Pond in two parts, seeking approval from the Consultative 
Committee for this specification.  Engage a contractor to undertake the 
work. 

HDC Site Ranger 3 days  1 day 
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Date Action Champion Hart DC 
Ranger time 

Hart DC 
(other) 

Other 
partner time 

2011 D.14 Draw up a specification for the removal of scrub from the edges of 
the Meadows (see Figure 3), Engage a contractor to undertake the work. HDC Site Ranger 

5 days including 
monitoring 
works 

 1 day 

2011 D.15 Undertake the clearance of scrub according to the agreed 
specification. HCD Site Ranger 10 days   

From 2011 

D.16 Work with local organisations with experience of using 
conservation grazing on commons (such as HDC, the National Trust and 
Hampshire and IoW Wildlife Trust) to draw up a specification for the 
reintroduction of grazing to the Southern Meadows. 

The Consultative 
Committee   2 days 

March 2011 
E.1 Develop a series of low key pedestrian and vehicular ‘gateways’ to the 
Common e.g. enhancement of the underpass leading to the southern 
pastures and roadside name signs.   

HDC Site Ranger 5 days 
Marketing 
officer 2 
days 

 

March 2011 
E 3. Explore options to widen the roadside pavement along the B3016 
from the cattle grid to Poland Lane, connecting to Whitehall, to 
encourage pedestrian use.   

The Consultative 
Committee 1 day 

2 days 
highways 
liaison 

3 days 

Programme drawn up 
by Spring 2011 

G.4 Draw up and seek approval from the Consultative Committee a 
programme of path repairs.   HDC Site Ranger 3 days  1 day 

Contractors engaged 
in Autumn 2011 

G.5 Depending on the results of the consultation, engage contractors to 
carry out the programme of path repairs. HDC Site Ranger 5 days  2 days 

Programme drawn up 
by Autumn 2011 

G.7  Draw up and seek approval from Consultative Committee a  
programme of minor works required to enable a horse route and  horse 
free routes to be established.   

HDC Site Ranger 3 days   

Contractors engaged 
in spring 2011 

G.8 Engage contractors to carry out the three year programme of minor 
works to create a horse priority route and pedestrian priority route. HDC Site Ranger 5 days per 

season   

2011 
H.1 Work with Natural England to develop a leaflet which explains what 
favourable condition means and provides background on the reasons for 
the SSSI designation. 

Natural England   TBC 

2011 
H.2 Develop a series of themed leaflets or individual booklet for the 
Common (e.g. history, trees of Odiham Common, wildlife on the 
Common, and management of the Common etc.) 

HDC Site Ranger 3 days 
Marketing 
officer 2 
days 
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Date Action Champion Hart DC 
Ranger time 

Hart DC 
(other) 

Other 
partner time 

2011 H.3 Provide interpretation boards at key entrances to the Common. HDC Site Ranger 6 days 
Marketing 
officer 2 
days 

 

2011 
J.2 Encourage the use of public transport through marketing and 
promotion, tied in with the provision of information boards next to bus 
stops, and waymarking.   

Hampshire 
County Council   2 days 

2012 

2012 B.2 Manage vegetation on and around archaeological features.   HCD Site Ranger 5 days  1 day 

March 2012 C.1 Develop action plans to enhance the setting of the Conservation 
Area and listed buildings 

HDC Building 
Conservation 
Officer 

 3 days 2 days 

2012 and 2013 D.11 Undertake the clearance of accumulated silt from the Bagwell Pond 
over two consecutive years. HCD Site Ranger 5 days per year   

March 2012 
E.2 Explore traffic management options with County Highways Engineers, 
using guidance available from the Open Spaces Society (e.g. Info Sheet 
B7).   

The Consultative 
Committee   3 days 

2012 

I.1 Work with partners to deliver rural skills and craft workshops (e.g. 
charcoal making, wattle weaving, broom stick making etc). (note that 
there is a crossover with earlier actions e.g. skilled contractors).  Any 
large events on the Southern Meadows to be held in the autumn after hay 
has been cut. 

HCD Site Ranger TBC   

2012 J.4 Research the feasibility of a dedicated multi-user route (on the 
highway verge where possible) from Odiham to Winchfield Station. 

Parish Council 

Hart District 
Council 

Hampshire 
County Council 

TBC TBC TBC 

2013 

From 2013 D.17 Consult statutory consultees and local interests on the specification 
for reintroducing grazing.   

The Consultative 
Committee 

TBC TBC TBC 

2014 
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Date Action Champion Hart DC 
Ranger time 

Hart DC 
(other) 

Other 
partner time 

2014 
D.18 Depending on the outcome from the consultation, submit necessary 
applications for works to facilitate a grazing trial if required.  Identify and 
reach agreement with an active commoner or other grazier. 

HDC Site Ranger  10 days 

Legal 
Department 

Countryside 
Manager 

 

Programme drawn up 
by Spring 2014 

G.9 Draw up and seek approval from the Consultative Committee a 
programme of works to create an easy access route.   HDC Site Ranger 10 days  Hampshire 

Rights of Way 

Contractors engaged 
in Spring 2014 

G.10 Depending on the results of the consultation, engage contractors to 
carry out the programme of works to create an easy access trail. HCD Site Ranger 5 days  2 days 

2015 

2015 J.1 Explore the feasibility of using by-products of woodland management 
to heat a local facility (e.g. the Library).   Parish Council   TBC 

2020 

2020 B.3 Reinstate traditional forms of land management and craft skills.    HDC Site Ranger TBC   

2020 (to ensure 
varied age range 
structure) 

Also link to Aim J. 

C.4 Restore the historic rides where compatible with ecological and use 
objectives (see map accompanying management option in Appendix 8)   

HDC Site Ranger TBC   

2020 (to ensure 
varied age range 
structure) 

Also link to Aim J. 

C.5 Create small-scale woodland glades to encourage restoration of a 
mosaic of open areas within woodland matrix10.   

HDC Site Ranger TBC   

Ongoing 

Ongoing A.2 Ensure that the provisions of the Scheme of Management are taken 
into account by organisations involved in the care of the Common. 

All relevant 
organisations  

TBC TBC TBC 

Ongoing 
D.9 Continue with the clearance of ditches as required to ensure that 
rainfall can drain away from the paths and tracks in the wetter parts of 
the Common. 

HDC Site Ranger TBC   
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Date Action Champion Hart DC 
Ranger time 

Hart DC 
(other) 

Other 
partner time 

Ongoing F.3 Maintain communication with neighbouring property owners. HDC Site Ranger TBC   

Ongoing F.4 Liaise with a wider group of interested parties to present an annual 
review of progress by way of a walk and talk on the Common.   

HDC Site Ranger TBC   

Ongoing F.5 Support the Loddon and Eversley Heritage Area project and consider 
any impacts on the Common.   

HDC Site Ranger TBC   

Ongoing 
G.2 Work with local organisations to encourage young people to use the 
Common including local schools, scouts, guides, brownies and cubs and 
the Duke of Edinburgh Award scheme.   

HDC Site Ranger  
 
TBC   

Ongoing H.4 Provide temporary interpretation during management works on the 
Common to explain why certain activities are taking place.   HDC Site Ranger  

TBC   

Annually 

Annual programme of 
walks  

B.4 Identify partners who would deliver a series of walks, talks and 
displays which might include themes such as brick making, foraging, tree 
management or a more general history of the Common. For example a 
partnership could be developed with Odiham library and the Odiham 
Society to produce a display on the Common’s history and make available 
the relevant books/ pamphlets. 

HDC Site Ranger 5 days   

Annually D.13 Engage contractor to undertake an annual hay cut (and removal of 
baled hay) in late summer 

HDC Site 
Manager 5 – 7 days   

Annual inspection G.6 Monitor condition of paths and develop new programme of works 
gaining approval from Consultative Committee as required.   HDC Site Ranger 2 days   

Other 

On adoption of the 
Management Plan 

F.1 Formalise the role and membership of the advisory steering group 
that supported the preparation of this Plan to create a permanent 
Consultative Committee to draw together relevant stakeholders (e.g. to 
include Basingstoke Canal Authority, the National Trust, the Parish 
Council, the Hart District Council Community Partnership and 
membership from Bagwell Lane etc.) 

HDC Countryside 
Manager  2 days  

Link to timber 
clearance 

C.6 Develop a consistent set of site furniture (e.g. seats, gates and signs) 
which is unique to the Common and uses locally won materials. HDC Site Ranger TBC   

 




