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What makes your place
special? The buildings

g . s
1 &Y




What makes your place
special? The spaces




What makes your place

special? The setting
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What makes your place
special? The history
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What makes your place
special? The quirky bits
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What makes your place
special? The activities




What makes your place
special? The people
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What makes your place
special? The local issues and

problems

 The local community knows
them best



Stakeholders & Partners

e The Countryside Agency

e Hart District Council

e Hampshire County Council
e Rural.Community Council
e Other Parish Councils

e Your .community






A Parish SWOT Analysis

OPPORTUNITIES

STRENGTHS

Unique charactar | Sense of place
High quality buildings

High quality spaces

Local facilities | services | sconomy
Local skills | interests

Community connection

Wealth
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WEAKNESSES

Qut of place elements

Poor maintenance

Lack of co-ordination

Lack of gathering points
Transport and parking

Lack of low cost housing
Erosion of local services
Community sectoral exclusion
Lack of attachment

Taking stock

Asserting local views

Inclusive warking

Influencing and assisting
planning

Strategy for management,

ax penditure and activity
Transport integration

Meating new neads and desires
Improving the worst, consarving
the best and snhancing the new

THREATS

® Loss of identity

Erosion of setting

Community alienation /!
disinterest / lack of focus

Loss of local facilities [ seivices |
amaenity

Inappropriate land use
Inappropriate d
Dormitory stat
Vahicle dom




Process and product
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Engage the community

Include all sectors

Harness local expertise and knowledge
Review the good, bad and indifferent
Think forwards and be real

Produce a document suitable for

adoption by Hart as Supplementary
Planning Guidance =
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Draft action plan
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Parish Plan Programme
Set up steering group
Ressarch CA guidance
Hart Seminar and workshop
Engage the community
Sat up working groups
Metwork and co-ordinate
Survey, analysis and draft results
Consult, analyss and respond
Publizh
Adopt as SPG
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Next steps for a district-wide
seminar

» Receive expressions of interest

e Set venue and date

» Representatives of the community —
councillors;. clerks; amenity and
interest groups; town centre
managers; local business reps;
others?

e Contact and resource databa;e'}on
Hart's website %ﬁﬁﬂl



Seminar / workshop programme

* Overview - Countryside Agency
* Planningimplications - Hart DC
e Improvement opportunities - Hants CC

¢ Practical advice & information -
Hampshire RCC

e Topic groups and sharing of experience
- Community reps
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