DISTRICTRCOUNCIL

Opportunities for housing: Responding to change

Agenda

Wednesday 7t July 2010 9.30am-12.30pm
Council Chamber, Hart District Council offices, Harlington Way, Fleet

9.30 Registration and coffee

9.40 Welcome and Introduction: Challenges and Opportunities — Cllr Chris Butler, Portfolio
Holder for Housing

9.45 Review of the housing service — Nigel Preston, Head of Housing

9.55 Developing a Local Investment Plan (LIP) for North Hampshire and the M3 Corridor — Julian
Lomas, Director, Almond Tree Consulting, leading the HCA Single Conversation project in
Hampshire

10.15 Effect of the change in Government on the planning system — Daryl Philips, Head of Planning
10.35 Questions

10.45 Tea and coffee

11.05 Outcome of Service Transformation Process — |lvor Bundell

11.20 Developing the Hart Housing Strategy for 201 | and beyond: Workshop introduction — Jane
Abraham, Interim Housing Strategy and Development Manager

e How can we assess the level of housing need in the district?
e  What are our key service priorities?
¢  What outcomes should we focus on?

11.25 Workshops
12.15 Feedback, summary and close

12.30 LUNCH

“It is not the strongest..., nor the most intelligent that survives.
It is the one that is the most adaptable to change.” - Charles Darwin
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