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Action Code & Title Description Progress Bar Due Date Milestone Description 
Milestone 
Due Date 

Milestone 
Completed 

Latest Note 

HS1101 Ensure an Adequate 
Supply of Housing 

Affordable housing is crucial to 
the District if we are to 
adequately meet the housing 
needs of households unable to 
resolve problems for 
themselves.  

 
31 Mar 2012 

Contribute to the Local 
Development Framework 
(LDF) process 

31 Mar 2012 No 

 

Ensure new build homes on 
individual development sites 
meet local need 

31 Mar 2012 No 

Ensure planning permission 
for 1 Rural Exception Site is 
obtained 

31 Mar 2012 No 

Ensure Provision of Affordable 
Housing is Maximised subject 
to Viability on New Sites. 

31 Mar 2012 No 

Negotiate the detail of the 
affordable housing provision 
on QEB (Phase 1) 

31 Mar 2012 No 

Progress a site for either a 
gypsy permanent or transit 
site 

31 Mar 2012 No 

To Resolve the Future of Star 
Hill Gypsy Site 

31 Mar 2012 No 

To resolve the management 
transition of the two County 
run gypsy sites 

31 Mar 2012 No 

 
 
 
 
 
 
 
 
 
 
 
 

       



Action Code & Title Description Progress Bar Due Date Milestone Description 
Milestone 
Due Date 

Milestone 
Completed 

Latest Note 

HS1102 Enable Local people to 
find Housing Solutions 

Homelessness is a complex 
issue that encompasses 
health, employment, 
education, offending, finance, 
debt, relationships and 
families. Dealing effectively 
with homelessness requires a 
multi-agency approach.  

 
31 Mar 2012 

To implement the actions 
from the review of temporary 
accommodation. 

31 Jul 2011 No 

 

To complete one detailed 
customer phone survey, part 
of overall customer 
engagement. 

30 Sep 2011 No 

To review the Allocations 
scheme in the light of 
Coalition policy changes 

31 Oct 2011 No 

To further develop the Family 
Intervention Project 

23 Dec 2011 No 

To complete the review of the 
future DFG service delivery 

31 Dec 2011 No 

To achieve best fit for 
allocations to new extra care 
and older persons schemes 

31 Mar 2012 No 

To complete at least 2 
initiatives to reduce the 
overall cost of DFG spend 

31 Mar 2012 No 

To produce a Strategic Policy 
on Tenancy (within 12 months 
of Localism Act) 

31 Mar 2012 No 

To transfer DFG, grant and 
loan records to the IT system 

31 Mar 2012 No 

HS1103 Make the Best Use of 
the Existing Housing 

We must make maximum and 
most efficient use of available 
housing stock. The demand for 
housing cannot be met 
through the development of 
more affordable housing alone  

 
31 Mar 2012 

To introduce private rented 
advertisements to CBL 

31 Oct 2011 No 

 

To Work with Housing 
Providers to Encourage 
Underoccupiers to Move to 
Smaller Homes 

30 Nov 2011 No 

To bring back into use at least 
5 empty properties 

31 Mar 2012 No 

To ensure at least 2 training 
events are delivered for Hart 
landlords 

31 Mar 2012 No 
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Milestone 
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Latest Note 

HS1104 Create Sustainable 
Homes and Neighbourhoods 

To work towards 
understanding local 
community needs, to ensure 
housing associations are 
delivering good quality local 
services and to make homes 
themselves more sustainable  

 
31 Mar 2012 

To implement the Hampshire 
Area Based Insulation Scheme 
in Hart 

31 Jul 2011 No 

 

To monitor the performance 
of Housing Associations 
working in Hart 

23 Sep 2011 No 

To respond to the impact of 
Localism / Big Society on 
housing issues 

31 Oct 2011 No 

To take part in 3 community 
outreach projects 

31 Mar 2012 No 

 
 
 


