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ò...to secure provision for the needs and wishes of the whole community at Hart...ó 

Council Mission Statement 

 

ò...the Housing Service is committed to providing appropriate housing solutions to 

meet the needs of our community...ó 

Housing Services Mission Statement 

 

 

 

  



Housing Strategy 2008 - 201 

 

Hart District Council | Housing & Customer Services  3  | 44 

 

1. Contents  

 

1. CONTENTS  .................................................................................................................. 3 

2. FOREWORD BY PORTFOLI O HOLDER - COUNCILLOR SUSAN BAN D.......... 4 

3. INTRODUCTION  ......................................................................................................... 5 

4. EXECUT IVE SUMMARY .............................................................................................. 6 

5. STRATEGIC LINKS  ...................................................................................................... 7 

LOCAL, COUNTY, REGION: ........................................................................................................................... 7 

SOME OF THE MAJOR INFLUENCING DOCUMENTS ARE COVERED IN MORE DETAIL 

BELOW. ................................................................................................................................................................... 7 

NATIONAL: ........................................................................................................................................................... 7 

REGIONAL: ............................................................................................................................................................ 9 

LOCAL: .................................................................................................................................................................. 10 

6. HOUSING IN HART  .................................................................................................. 11 

HOUSING NEED: HOUSING REGISTER & AFFORDABILITY .............................................................. 11 

WE KNOW THAT A SIGNIFICANT NUMBER OF PEOPLE ARE REGISTERED FOR SHARED 

OWNERSHIP PROPERTIES AS A WAY OF ACCESSING THE HOUSING MARKET. THIS 

FIGURE IS NOT INCLUDED IN THE TOTAL PEOPLE ON THE HOUSING REGISTER SHOWN 

ON THE GRAPH BUT WAS 796 AS AT 30TH OF SEPTEMBER. ........................................................... 12 

CHOICE BASED LETTINGS ............................................................................................................................ 12 

HOUSING NEED: STRATEGIC HOUSING MARKET ASSESSMENT (SHMAA) ............................... 12 

DELIVERING AFFORDABLE HOUSING: ..................................................................................................... 13 

RURAL HOUSING: ............................................................................................................................................. 14 

HOUSING ADVICE AND HOMELESSNESS ............................................................................................... 14 

PRIVATE SECTOR HOUSING ........................................................................................................................ 16 

7. CONSULTATION  ...................................................................................................... 17 

8. STRATEGIC O BJECTIVES ........................................................................................ 18 

STRATEGIC OBJECTIVE 1: INCREASE THE SUPPLY OF AFFORDABLE HOMES .......................... 18 

STRATEGIC OBJECTIVE 2: MAXIMISE THE USE OF EXISTING HOUSING STOCK .................... 19 

STRATEGIC OBJECTIVE 3: IMPROVE CONDITIONS WITHIN THE PRIVATE SECTOR ............ 20 

STRATEGIC OBJECTIVE 4: ADDRESS HOMELESSNESS AND MEET THE NEEDS OF PEOPLE 

WITH A SUPPORT NEED ................................................................................................................................ 21 

STRATEGIC OBJECTIVE 5: IDENTIFY AND MEET THE NEEDS OF OUR DIVERSE 

COMMUNITY ...................................................................................................................................................... 22 

STRATEGIC OBJECTIVE 6: ENSURE WE UNDERSTAND THE NEEDS OF ALL OUR 

CUSTOMERS ........................................................................................................................................................ 23 

STRATEGIC OBJECTIVE 7: VALUE FOR MONEY .................................................................................... 24 

9. RESOURCES ............................................................................................................... 25 

10. MONITORING & REVIEW  ........................................................................................ 26 

11. THE DELIVERY PLAN  ............................................................................................... 27 



Housing Strategy 2008 - 201 

 

Hart District Council | Housing & Customer Services  4  | 44 

 

 

2. Foreword by Portfolio Holder - Councillor Sus an Band 

 

I am pleased to provide a foreword to Hartõs new Housing Strategy. This replaces the 

former housing strategy 2005 -2008. 

 

The strategy has been drafted after wider consultation with the Councilõs stakeholders, 

partners and customers including a strategic market needs assessment conducted jointly 

with the Boroughs of Surrey Heath and Rushmoor. This has given the Council a firm 

platform on which to build a strategy which is fit for purpose for the next 3 years. It will be 

updated annually and the action plan shows clearly the priority and timetable of delivery.  

 

The price of houses is very high in Hart which is a wealthy area where many former Council 

houses have been bought under the òright to buyó scheme. Housing development is at an all 

time low, partly because of the moratorium on development near the Thames valley Special 

Protection Area which covers a large part of Hart District. The Councilõs waiting list has 

risen this month to over 2,000 an unprecedented number. The challenge is therefore to 

ensure that everyone who cannot afford the high house prices in the district has access to a 

decent home either through renting from a registered social landlord, through a private 

landlord or through the low cost alternative of shared ownership and market discount.  

 

We are determined to meet this challenge and to maintain our two year record of no 

families in bed and breakfast. The action plan sets out measures to increase our housing 

supply, raise the standard of accommodation in the private sector and continue to deliver 

value for money. The strategy takes full account of minority groups and issues of equality 

and diversity as well as those needing supported housing. 

 

My sincere thanks go to Nicola Harpham, Strategy and Development Manager and author of 

this document and of the housing team who support her and who be delivering the action 

plan. Our objective is to offer an excellent housing service. 

 

Yours Sincerely 

 

Councillor Susan Band  

Portfolio Holder for Housing & Customer Services  

November 2008 
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3. Introduction  

 

 

As we write this strategy it comes at a very turbulent time in the housing world. This 

turbulence adds pressure in a number of ways on the local housing market and thus on the 

work of the various teams in this service. 

Our broad aim is to try to be able to offer solutions to the range of housing situations 

people find themselves in. In its most strategic sense this will involve influencing the planning 

process, both in terms of the numbers, size and tenure of affordable housing, but also in 

relation to the types of open market housing that is provided. At the other end of the 

spectrum, solutions can involve designing or adapting a home to meet the specific needs of a 

disabled applicant on the housing register. 

The challenges faced are formidable, currently there is no affordable housing being built in 

the district at a time when the numbers on the housing register are rising, as are the 

numbers coming to the council for advice about their housing situation. The recent Strategic 

Housing Market Assessment suggests that housing need in the district generally continues to 

rise. 

However we know that we are building on several years of effective performance in the 

provision of housing services. The homelessness and housing advice service in particular has 

been recognised over a number of years as providing high quality services. We also have a 

satisfactory resource base and competent staff to continue the delivery of services of 

increasing quality. 

In addition, some of our partnerships are delivering increasing value to clients of the service. 

We recognise the value of partnerships in offering the potential to deliver both increased 

volume and quality of service. Of particular note are our joint inspection programmes with 

the Hampshire Fire & Rescue Service and the introduction of an equity loans scheme. 

Thus we find ourselves well equipped to tackle the housing challenges of the next three 

years as expressed in the ambitious Development Plan in this strategy. 

 

Nigel Preston 

Head of Housing & Customer S ervices 

November 2008 
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4. Executive Summary  

 

This is the complete review of the 2005-8 Fit For Purpose Hart Housing Strategy. It is the 

overarching strategy that brings together all elements of the housing service including 

Homelessness, Private Sector Housing, Strategy and Development. As such this document 

itself aims to be brief but draws upon the headline information to be found in the Housing 

Strategy Review document that can be found at www.hart.gov.uk. Also, Hart has a 

Homelessness Strategy and Review and Private Sector Housing Strategy and Review, and 

Rural and Older Persons Housing Strategies that cover those specific areas in more detail. 

They are also available via the Hart District Council website.  

 

A number of key areas to address have emerged from the main findings of the Housing 

Review, Homelessness Review and the Homelessness and Private Sector Housing Strategies. 

These are the key strategic objectives are listed below: 

 

 

 

This strategy summarises how these objectives have been identified and what actions the 

Council and its partners plan to take to address them over the next 3 years. 

Strategic Objective 1: Increase the supply of 
Affordable Homes

Strategic Objective 2: Maximise the use of Existing 
Housing Stock

Strategic Objective 3: Improve Conditions within the 
Private Sector

Strategic Objective 4: Address Homelessness and 
meet the needs of People with a Support Need

Strategic Objective 5: Identify and meet the needs 
of our Diverse Community

Strategic Objective 6: Ensure we understand the 
needs of all our Customers

Strategic Objective 7: Value for Money

http://www.hart.gov.uk/
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5. Strategic Links  

 

This Strategy cannot be written and implemented in isolation from national, regional and 

corporate strategies and policy. The main documents and policies are summarised below.  

Local, County, Region:  

 

 Hart Corporate Plan*  Hart Community Safety Strategy 

 Hart Homelessness Strategy  Hart Rural Housing Strategy 2007 

 Hart Sustainable Community Strategy  Hart Older Persons Housing Strategy 

2007 

 Hart Private Sector Housing Strategy  Hampshire Children & Young 
Personõs Plan 

 Fuel Poverty Strategy  Supporting People Strategic Review 

programme 

 Gypsy and Traveller Accommodation 

Assessment 2008  

 Strategic Housing Market Assessment 

 Hart Best Value Performance Plan  South East Regional Housing Strategy 

 Hart Economic Development 

Strategy 

 Hampshire Local Area Agreement 

 Hart Housing Service Plan  Travelling Showpeople Needs Survey 

 

* ôThe Councilõs overarching Corporate Plan has Affordable Housingõ as one of 2 main themes. 

Meeting housing need and the demand for affordable housing is a key priority for Hart. 

Some of the major influencing documents are covered in more detail below. 

National:  

 

) 
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3 
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. 

Planning Policy Statement 3 (PPS3) 

PPS3 was published in November 2006. It underpins the 

Governmentõs broad objectives for housing in England and the 

policies it considers will help achieve these objectives. These policies 

will guide local planning authorities whose Local Development 

Frameworks will be judged by their consistency with PPS3. CLG 

published òDelivering Affordable Housingó to be read in conjunction 

with PPS3. It aims to support local authorities in delivering more 

quality affordable housing and requires them to have a 15 year plan 

of land supply. 



Housing Strategy 2008 - 201 

 

Hart District Council | Housing & Customer Services  8  | 44 

 

Code for Sustainable Homes 

In December 2006, the Department of Communities and Local 

Government (CLG) published the Code for Sustainable Homes as a 

single standard for the sustainable construction and design of new 

homes in England. The system is based on the Building Research 

Establishmentõs òEcohomesó scheme and is an environmental 

assessment method that will contribute towards meeting sustainability 

targets. 

 

Taylor Review   - �´�/�L�Y�L�Q�J���:�R�U�N�L�Q�J���&�R�X�Q�W�U�\�V�L�G�H�µ 

The Prime Minister asked Matthew Taylor, MP for Truro and St 

Austell, to conduct a review on how land use and planning can better 

support rural business and deliver affordable housing. 

His report found that the high cost of rural homes and the low wages 

of rural workers are creating unsustainable pressures on rural 

communities. Young families in particular are priced out of the areas. 

 

Hills Report -  �´�(�Q�G�V���D�Q�G���0�H�D�Q�V���² The Future Role of Social 

�+�R�X�V�L�Q�J���L�Q���(�Q�J�O�D�Q�G�µ 

This report was commissioned by the Government to look at the role 

of social housing. 

Professor John Hills found that social housing continues to play a 

crucial role but that the following actions were required: 

- Increase the attention given to existing homes and current 

tenants 

- Create a better income mix in areas dominated by social 

housing 

- Address worklessness and support the livelihood of tenants 

- Offer a wider range of choices to tenants and others in 

housing need without removing security of tenure 

 

 

 


