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ò...the Housing Service is committed to providing appropriate housing solutions to 

meet the needs of our community...ó 

Housing Services Mission Statement 
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2. Foreword by Portfolio Holder - Councill or Susan Band 

 

A decent home is fundamental to peopleõs well being; it is the basis of family life. Homelessness is an 

important issue for Hart. We recognise it has a negative impact on peopleõs lives and that it can 

affect our communities in ways that extend beyond those households who experience it first-hand. It 

is a blight that can reduce opportunity, health & well being, and has been linked to drug & alcohol 

abuse, anti-social behaviour and crime.  

 

In response we have developed a robust delivery plan detailing what we intend to do to improve 

our services between now and 2011. We believe our plans are ambitious, but nevertheless, 

reflect the high priority we attribute to helping those households experiencing acute housing 

need. 

 

Since the introduction of Hartõs original Homelessness Strategy, there has been a sea-change in 

the way our services are delivered that have led to significant improvements in our 

performance. We have re-configured services so that they no longer react solely to crisis, but 

more actively work to prevent homelessness and engage with households at risk, at the earliest 

possible opportunity.  

 

Early intervention and the prevention of homelessness remain key themes within this new 

strategy. This document has been produced through joint working with a range of local 

agencies. As a Council, we recognise we cannot effectively tackle homelessness on our own ð 

we need to work with other agencies and organisations to maximise available resource and 

target services appropriately. Our 2008-2011 Homelessness Strategy should not, therefore, be 

read in isolation; it has been shaped and influenced by work undertaken as part of the review of 

homelessness conducted in early 2008. 

 

We look forward to working together with our partners to improve and develop our services 

across the coming years. It is our continued aim to provide a thoroughly modern and successful 

housing service to people who are homeless or at risk of homelessness. By shaping the future in 

partnership, we can continue to make positive progress and deliver positive outcomes to 

families in need.  

 

On behalf of the Council, I would like to extend our sincere gratitude to all those who 

contributed to the development of this strategy, and express special thanks to our service-users 

for the time they have taken providing comments and ideas that have helped shape the future 

plans incorporated in this document.  

 

Finally, I want to pay tribute to the Councilõs dedicated housing staff who are as committed as I 

am to reducing levels of homelessness in Hart to an absolute minimum. 

 

 

Councillor Susan Band  

Portfolio Holder for Housing & Customer Services  
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3. Introduction  

 

The Homelessness Act 2002 required local authorities to produce homelessness strategies based on 

comprehensive reviews of homelessness. In accordance with the 2002 Act, Hart introduced its first 

Homelessness Strategy in 2003. The strategy produced in 2003 outlined how the Council intended 

to tackle homelessness for the following five years. 

 

Hart conducted a further review of homelessness in 2008. This study has informed the priorities 

incorporated in this strategy. The 2008 review of homelessness covered the following areas: 

Demographic population trends  

Current and historic levels of homelessness 

Demography & diversity of homelessness in Hart  

Causes of homelessness 

Levels of demand and predictions for the future 

Available accommodation and support for homeless households 

Gaps in services 

Views of our customers, stakeholders, elected members and staff 

Performance comparisons 

 

The review has provided a holistic understanding of the challenges facing Hart in delivering effective 

services to people who are homeless or threatened with homelessness. It is our primary aim to 

prevent homelessness wherever possible.  

 

The life of this strategy has been limited to three years. We hope this will ensure our work remains 

relevant and that proposed changes to service delivery will always be based on an understanding of 

the current situation in Hart.  

 

We have set ourselves bold objectives within this document. We accept it may not be possible to 

achieve everything we would like to by 2011. To ensure our approach is realistic the delivery plan 

has been graduated to reflect those aims we believe are urgent, those that are medium priority, and 

those that are important, but either longer term or lower priority when compared with more 

pressing needs. 

 

We intend to build on the work of the original Homelessness Strategy and in so doing, improve the 

services and support available to anyone within our District who is homeless or threatened with 

homelessness.  

 

 

Nigel Preston 

Head of Housing & Customer Services 
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4. Executive Summary  

 

In Hart, people become homeless for various reasons. Of those, the three main causes are: 

 

 
 

 

The Council has introduced various means by which to tackle homelessness since 2003 and we have 

fully embraced the national agenda around the prevention of homelessness, providing improved 

access to more settled homes and reducing numbers in temporary accommodation.  

 

We can demonstrate the following achievements over the past 5 years: 

 
 

Despite these major achievements there is still much work to be done if we are to sustain our 

current levels of performance and address the key issues facing our services. This strategy should be 

considered alongside the review of homelessness conducted by Hart in 2008. The review undertook 

a comprehensive study of homelessness and the services available in and around the District. It 

provided an opportunity for us to identify new and better ways of working and fundamentally review 

our priorities. 

 

The full Review of Homelessness is available from our website at: www.hart.gov.uk  

 

The key findings of the homelessness review have been fed directly into this strategy and have 

influenced the eight strategic objectives that form the bedrock of the delivery plan. Our key strategic 

objectives are listed below (they are not in any priority order): 

 

Significantly less people are being accepted as statutorily homeless

Significantly reduced the numbers of crisis homelessness applications

Far fewer households are now residing in temporary accommodation

Bed & Breakfast accommodation is only used to accommodate out of hours 
emergencies

Three quarters of households accommodated under homelessness provisions are 
leaving temporary accommodation within 12 months

Top quartile family group performance on a number of key homelessness indicators 
and performance ahead of national and regional comparisons around homelessness

http://www.hart.gov.uk/
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These objectives represent overarching priorities for the Council in preventing homelessness and 

developing our services for homeless people. They provide a broad overview that has informed 

specific aims contained in the delivery plan. 

  

Strategic Objective 1: Increase the Supply of Affordable 
Homes

Strategic Objective 2: Maximise the Use of Existing Housing 
Stock 

Strategic Objective 3: Improve Partnership Working to 
Prevent Homelessness

Strategic Objective 4: Develop the  Housing Options 
Approach

Strategic Objective 5: Engage the Private Rented Sector

Strategic Objective 6: Develop a Pathways Approach for 
Vulnerable Adults and Young People

Strategic Objective 7: Ensure we Understand the Needs of 
all our Customers

Strategic Objective 8: Value for Money


