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Chairman of the Hart Local Strategic Partnership and Leader of
Hart District Council
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What is the Sustainable Community Strategy?

Hart District Council, your local Council, has come together with other local
service providers to develop a series of draft co-ordinated strategies that will
ensure residents, visitors and businesses will continue to enjoy a high quality of
life. Hart Local Strategic Partnership, a partnership of Public Service Providers,
Business Organisations and Voluntary and Community Organisations, has
developed the draft strategies contained in the Sustainable Community Strategy.

The Council and other service providers deliver a range of statutory services to
the local community, including health, entertainment and leisure, health, social
services, environment and education. It also implements a range of projects and
programmes alone and with partner organisations in the public, private and
voluntary sectors. Community Planning provides an opportunity to build on,
expand and develop these relationships with current partners and other
organisations.

County, Sub-Regional, Regional and National issues and decisions limit the
areas that we can change on our own. The Sustainable Community Strategy is
therefore focusing on the issues that we, as a District-wide partnership, do have
influence over. By working in partnership we can more effectively address these
issues and work to lobby those outside of the District who impact on life in Hart.

Who are the Key Partners?

Much of the work in developing the draft vision and strategic priorities for the

district has been overseen by the Management Group set up by the Local

Strategic Partnership with representatives from the following organisations:
x Hart District Council

Primary Care Trust

Hampshire Police

Hampshire County Council

Sentinel Housing Association

Thames Valley Housing Association

Hart Voluntary Action

Hart Community Safety Partnership

X X X X X X X

However, a wide range of organisations and individuals have been included in
the process either as members of the Local Strategic Partnership itself or through
involvement in the individual partnership theme groups that have worked on the
various themes.
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Civic Responsibility and Community Empowerment

The Sustainable Community Strategy is an important tool for every resident,
worker and visitor. We believe Hart is a beautiful, vibrant place but we want to
maintain it and improve it even more. We have wonderful facilities, an excellent
guality of life, the safest, best educated, healthiest and least deprived district in
Hampshire with fantastic schools, and business facilities, and a rich and diverse
natural environment.

But to be a fully-functioning successful community we need to work with you, and
your families to make it better. We need your help. Your responsibility to the
district and your local communities is crucial to the future development of the
district as a whole.

Building a strong community is part of our vision for Hart. What part you have in
that is up to you but this Sustainable Community Strategy recognises that unless
every member of our community is willing to help then the Strategy won’t work for
us all.

How the Draft Sustainable Community Strategy for Hart has
been Developed

The development of this draft Sustainable Community Strategy has been
overseen by the Local Strategic Partnership which, as referred to earlier, is a
partnership of organisations and individuals representing different sectors of the
Hart Community. The Partnership was first established in 2000 and produced the
first Community Strategy early in 2005.

In 2001 the research organisation MORI were commissioned to carry out an
important piece of work seeking the views of the public, the Council’'s main
Partners, Councillors and Council Officers on how people see the District and
what consider makes it a good place to live, what is most in need of improvement
and which Council services are most important to them.

At that time people considered that good quality education, public transport,
proximity to shops good leisure facilities, the countryside and low crime and
safety were the key things that made the district a good place to live. However,
they were not the priorities for improvement. At the front of people’s minds were
refuse collection, control of development (planning), leisure, affordable housing
and parks and open spaces.

In Autumn 2006 the Council carried out a General Satisfaction Survey which
went to all residents of the district. The results from that show that the top ten
issues which are now considered to make the district a good place to live are as
follows, in order of importance:
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I. The level of crime
Il. Health services
[ll. Education provision
IV. Clean streets
V. Level of traffic congestion
VI. Access to parks and open spaces
VII. Access to nature
VIIl. Affordable decent housing
IX. Shopping facilities
X. Public transport

In this way Hart residents reflect concerns which are held nationally. Statistics
show Hart is just about the safest district in Hampshire, but that is not necessarily
how people feel. So we need to work together to tackle these concerns. While we
must maintain the quality of all our services, the quality of our environment goes
to our overall sense of well-being as a community. Overall we want to enjoy a
sustainable environment in which we feel safe and healthy.

When we try and understand why people are sometimes pessimistic about the
future it is a combination of community safety, problems in accessing public
services and the sense that it is more difficult to get around. While there have
been improvements that people recognise, transport is a key issue for a
sustainable future. Our part of Hampshire has experienced a shortage in public
transport investment. That needs to change.

Based on the research work undertaken this draft Vision Statement and Strategy
have been produced for consultation, in leaflet form, to every household in the
District. This draft Vision Statement, and Strategy, and the feed-back on them,
will form the basis of the final Sustainable Community Strategy.
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The Vision for Hart
Our current vision is:

‘To improve, sustain and promote the social, economic and environmental
wellbeing of the communities in Hart District’

ISSUES ON WHICH WE WOULD WELCOME YOUR VIEWS
I. Is the above overall vision still appropriate for the next five years?

II. Are there other things which should be captured in the overall strategic
vision for the district?

The Local Strategic Partnership strongly believes that by bringing the key
agencies together in partnership, Hart will continue to be the best place to live
and work in the whole of Hampshire. Working together in partnership will also
ensure that the district will be a green, clean, safe and tolerant society where all
of its residents can reach their full potential and can prosper. Hart is capable of
simultaneously and harmoniously supporting a thriving stable economy, a
stimulating and lively culture, and a residential environment of the highest quality.

The Strategic Priorities for the District

The six priorities of the Strategy are based upon the Vision for Hart and are
comprised of a series of themes:

I “An Environmentally Conscious Community and a
Sustainable District”

Local action on the environment is the way that we, as a community, can support
the global environment. We will work with concerned individuals and
communities and local businesses to ensure that Hart is a cleaner and brighter
place to live. Creating a place that is environmentally sustainable where local
people are informed about the damage we can cause to the environment and the
ways we can actively reduce this.

The Hart District has many areas of natural beauty that support complex eco-
systems which in their turn provide natural habitats for many species of plants
and animals. The world is losing biodiversity at an ever- increasing rate due to
human activity. Itis important that action Is taken to prevent continued loss of
biodiversity.
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The natural environment is a strong feature of Hart District; it is a varied
landscape containing a mix of important habitats such as chalk streams, ancient
woodlands, acid grassland and heathland. Many of these sites have either
statutory or non-statutory designations for their conservation value. Much of
Hart's natural environment is a working landscape, its character maintained by
farming. Yet the rural economy is in decline and this threatens the long term
management of the land. This, together with increased development and the
resultant urban-fringe issues, threatens to erode the character of our countryside.
In addition, appropriate land management can help us address climate change
issues. Itis important that we take steps to support the rural economy and the
sustainable management of the natural environment.

The District Council has produced a draft Climate Change Strategy which is out
for consultation in parallel with this broader Community Strategy. Your views on
that are also eagerly sought to ensure we have a consistent and joined up
approach to this vital subject.

The Local Strategic Partnership considers that we should aim for the following
key outcomes in order to mitigate and adapt to the implications of climate
change:

Preserve and enhance our natural habitats

Secure one or more Country Parks in appropriate locations with in the

district

f Evidence that members of the partnership and other organisations and
businesses in the district are committed to and achieving reductions in
carbon emissions in line with national targets

f Holistic local plans and developments that are carbon neutral and resilient
to climate change

f Secure an infrastructure lead approach to new development with local

public services and infrastructures which are resilient both to incremental

changes in the climate and the risks posed by extreme weather events,

and flood risk

Public procurement and infrastructure investment that are consciously low

carbon

All households taking energy efficiency measures to reduce the carbon

footprint of the housing stock

Economic development and regeneration that encourages and supports a

low carbon economy that is resilient to climate change

Local public, business and third sector organisations making year on year

energy savings, releasing the funds for other priorities

Modal shifts away from car use to sustainable forms of transport including

higher rates of walking and cycling and public transport use.

Support for the rural economy through promoting local food and

sustainable land management

f
f

~  ~ ~ ~ ~ o~
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ISSUES ON WHICH WE WOULD WELCOME YOUR VIEWS
lll. Are we trying to achieve too much under this priority?

IV. Are there other things which should be captured under this environmental
sustainability priority for the district?

[l “Affordable, Well-Maintained, Sustainable Housing”

We will ensure that housing in the district meets the needs of the whole
community and is clean, free from graffiti and close to pleasant public spaces.

We consider there are four priorities, which as a partnership we should be aiming
to achieve:

X Support the increased provision of a range of affordable housing tenures
ensuring all offer a comfortable and safe home

x Ensure older persons housing (existing and planned) and services meet
the current and future demand and mobility standards while promoting
independence

x Develop a planned and consistent provision for under 25’s and vulnerable
adults via housing and support services

x Promote energy efficient initiatives to support environmental sustainability

ISSUES ON WHICH WE WOULD WELCOME YOUR VIEWS
V. Is there enough or are we trying to achieve too much under this priority?

VI. Are there other things which should be captured under this affordable
housing priority for the district?

[l “One of the Safest Districts in the South East”

Working together is already paying off, as Hart is one of the safest Districts in
Hampshire. We want to ensure that crime is tackled effectively but also that the
welfare of victims of crime is properly addressed, and that the fear of crime is
reduced.

Having considered the early results from our ‘Strategic Assessment’ of crime and
disorder in the district we consider that in order to maintain the low crime rates
within our district our efforts as a partnership will be best focussed on aiming to
achieve the following:

f Fear of Crime / Perceptions
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Hart is one of the safest places to live, nationally. Public consultation
establishes that the fear of crime is disproportionate to actual crime levels. It
is vital that the Community Safety Partnership (CSP) and the wider
community now work at tackling perceptions and reducing fear.

Community Engagement

The CSP in Hart has limited resources and Hart is one of the safest areas in
the country. As we move toward a changed mechanism for funding via the
Local Area Agreement, we face serious competition in the allocation of
government funds and from higher crime areas and need to ensure that we
are fully engaged with all aspects of our community and maximise on
opportunities for more innovative ways to finance community safety initiatives
at neighbourhood level.

Crime Prevention

Partnership resources need to be applied collaboratively and systematically
to ensure that we tackle the root causes of crime and prevent it from
happening. It is therefore vital that preventative projects are well conceived,
targeted and add value.

Anti Social Behaviour/ Criminal Damage Reduction

This area remains high on the agenda for the CSP and we need to ensure
that we continue to progress and promote high profile targeted initiatives.
Measures have already been put in place to identify and tackle hotspot areas
but focus is vital and it is therefore essential that a ‘joined-up’ approach is
adopted.

Insurgent Drugs Dealers

There are increasing concerns about this problem and we need to ensure
that a proactive attitude is adopted to tackle and prevent. Successes can be
achieved through effective partnership work and community intelligence

Violent Crime prevention
Partnership actions are required to tackle this problem, specifically in
connection to the night time economy.

ISSUES ON WHICH WE WOULD WELCOME YOUR VIEWS

VII.

VIII.

Are we trying to achieve too much under this priority?

Are there other things which should be captured under this Community
Safety priority for the district?

“A Centre for Health Equality”
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Hart is currently the healthiest district in Hampshire, but that does not mean there
are not pockets of health inequality. We will work to ensure that more people can
access information about achieving or maintaining good health, to identify what
care is available and are given the means to access it. We will strive to become a
centre for health equality.

Although the health indicators in Hart are very good we must not become
complacent and should continue to focus attention on:

Childhood Obesity

Healthy life expectancy in older age

Adult Smoking Prevalence

Premature mortality from cardiovascular disease
Teenage Conceptions

~h ~—h —h —~h —H

ISSUES ON WHICH WE WOULD WELCOME YOUR VIEWS
IX. Are we trying to achieve too much under this priority?

X. Are there other things which should be captured under this health and well
being priority for the district?

V “A Diversified and Balanced Economy”

Maintaining a healthy and sustainable local economy is important to the well-
being of the district. We will ensure that the district remains a place that
businesses wish to work in and new businesses wish to settle in. In particular, we
will encourage employment that is attractive to residents and high skilled jobs
with high added value. We will strive for a district that is strong in service
provision and the creative industries. We will have a strong relationship with the
rest of Hampshire’s economy. We will secure the long term vitality and viability of
Fleet Town Centre and the other town and village centres across the district with
a diverse choice and a pleasant environment. We will strive for a district that is
strong in service provision and the creative industries, and which supports the
rural economy as being an important factor in the well-being of the district. We
will strive for a low-carbon economy that balances environmental, social and
economic needs to achieve sustainable development.

f Entertainment and Culture

We will strive to create vibrant and exciting entertainment options for the whole
age range, both within the district but also in partnership with neighbouring
centres of entertainment. This will include nightlife, the Theatre, Cinema, Visual
Arts and Performances. Restaurants will be destinations in their own right.
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f A Focus for Tourism and Recreation

We will have well appointed hotel and conference facilities to exploit the ease of
access to the rest of Hampshire, London and the major airports. Co-marketing
and co-development with neighbouring districts and nearby attractions will also
benefit the district. We will promote sustainable "green" tourism which will reduce
pressure on the Thames Basin Heaths SPA and other sensitive wildlife sites, and
which will provide financial and social benefits to rural communities, and which
also provides learning opportunities about the environment, countryside heritage,
food and farming.

f A Learning Community

We want to maintain and continue to raise educational standards across the
district - and not just in schools. By working in partnership we intend to give
everyone the chance to learn throughout their lives and to maintain Hart as a
centre of excellence for educational attainment. Our local Schools and colleges
play a central role in this vision. We use our influence as a partnership to ensure
that they will be broad based, accessible to the community, have a cultural focus
and have strong international links.

ISSUES ON WHICH WE WOULD WELCOME YOUR VIEWS
XI. Is this really a priority for this district?
XIl. Are we trying to achieve too much under this priority?

XIIl.  Are there other things which should be captured under this economy
priority for the district?

VI “A Sustainable Transport System that is Accessible to All”

We will create partnerships to ensure that Hart benefits from improved public
transport in the district as well as having our say on other major transport
developments. We will work to reduce congestion on the transport network while
also maintaining the number of people that visit and work in the district.

The following are considered to be the issues on which to focus for the future:

f Reduce travel volume and congestion by encouraging use of local school
buses, lower traffic speeds, more cycle routes and pedestrian areas

f Establish an integrated and safe transport system that everyone can use
and is appropriate to the needs of the communities in the District

f Reduce the number and pattern of trips made by using development plans
to locate and retain local facilities and services
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f Reduce pollution by promoting alternatives to the car
ISSUES ON WHICH WE WOULD WELCOME YOUR VIEWS
XIV. s this really a priority for this district?
XV. Are we trying to achieve too much under this priority?

XVI. Are there other things which should be captured under this transport
priority for the district?

BROAD ISSUES ON WHICH WE WOULD WELCOME YOUR VIEWS

XVIIl. The partnership needs to focus its activity on the areas of highest priority.
Ideally we would wish to identify two or three highest priorities in order to
make a difference in the short term. In order to help us concentrate on
what's vitally important to you please rank the above six topics in order of
importance for you. Please feel free to let us know why or give us other
comments or observations on the above topics.

XVIIl. Do you think there are other areas or topics which are not in the above six
which you would like to see included.

A Plan for Everyone

The Sustainable Community Strategy belongs to everyone. All of the
organisations and individuals who are working on its development, and the
associated plans and strategies, have embraced a way of working that is open
and accessible.

The reason for adopting an open approach is to ensure that everyone has
access to our planning whatever their religion, colour, age, sexual orientation,
gender or physical ability. Moreover, the partners are committed to developing
this Plan in a way that ensures that people and organisations have the capacity
to be able to make a full contribution to it.

How can you help?
We believe citizens who live, work and learn in our district want to help maintain

and improve on our high quality of life and play their role whenever possible to
help do this by:
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x Engaging in the Sustainable Community Strategy by debating,
commenting and saying your piece — we need to know what you think of
the Strategy

x Doing your bit to make our district green, safe and clean. This might mean
putting your blue bin and green sack out for recycling, or securing your
vehicle against crime

A Sustainable Hart

The Sustainable Community Strategy is committed to producing a sustainable
Hart.

Sustainable development is about protecting the environment, ensuring jobs, the
wise use of resources, and the many things that make people’s lives better —
good health, access to open green space, somewhere to live and a sense of
security. Sustainable development tries to balance these factors and make sure
that future generations have the same opportunities as this one.

The overall aim of sustainable development is to provide a better quality of life for
current and future generations. This can be achieved through integrated decision
making which leads to economic, social and environmental wellbeing — the
essence of Sustainable Community Planning.

The Local Strategic Partnership and its Management Group will approach the
priorities for the District in an integrated manner. This is particularly necessary for
issues that are inter-connected and crosscutting.

What Happens Next?

The production of this draft document is the start of the process. When the
Sustainable Community Strategy is in place we will be embarking on a full round
of discussion and consultation to establish the views and reactions of the
residents and visitors to the district as well as all the organisations and
businesses that are located within or do business in the district to agree how best
to take forward the various objectives set out. In particular the Parish and Town
Councils within the District will have an important role to play in encouraging the
engagement and participation of local people in this important process.

To ensure that the Sustainable Community Strategy is a Strategy for everyone
an Equality Impact Assessment will be carried out on it which will look at the type
of impact the Strategy will have on all our communities and help to identify any
other issues which would need to be included in the Strategy. Impact
Assessments which look at Health and the Environment will also be undertaken
at this next stage.
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The community will also be able to get involved at a Local Strategic Partnership
Away-day. This event will provide an opportunity to find out more about the
Strategy and to have a say about it. More details about the Away-day will be
publicised closer to the event.
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