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- 'E? DISTRICT COLNCIL

BEST VALUE PERFORMANCE PLAN
2002/2003 - SUMMARY

Each year, local councils are required to set out for

thedr communities how well they have performed over

the past year, what thair priorities for defivaring
senvices are and what plans they have to improve
perormance in the coming year.

This imfarmation is set out in the Best Value
Perammance Plan and this year will be published by
the end of June. This leaflet iz a summary of the
infarrmation which will be containad within tha full
Plan.

Both the full documeant {once published) and the
Summary will be availabla on the Council's W absite:
www, hart.gov.uk or at the Civic Offices, Harlington
Way, Fleet: libraries at Fleet, Yateley and Odiham; or
the mobile libranes oparating thioughout Hart.

Far lurther mfcrmalion call 01252 632122 ex| 4687,

Up-to-date Local Government

Local Government 15 currenthy undergoing rapid
change. Changes are aimed at making local
councils more accountable to the peopla they sane.
By grang you intormabion abaut aur padormance
over the past couple of yvears you will be able to
make informed judgements about the services you
racaive from us. By asking you about your
parcaptions of hose services and whal your
aspirations are, we will be befter able o provide
guality sarvices which suil community reguiremsants.

The following list outlines some of the many changes
taking place within local government and the
progress that Hart has made on each:

¥ Updating the decision making process:
In Mayy 2001, the ald sbe commiies syslem was
replaced, following consuliation with you, and Harl
inreduced a Cabenst system sirmdar bo that of Centra
Laovamment, This (ol has Desen referd during
200712002 and will b amencked bealars farmal
adopton in kMany 2008,

hearried Cetaates on ey Esues aftects] the Disinet
have Been inlreducad: Tha first was absaul RAF
Odiham and allowed the local communiby an
opportunity to debate future apbons and influsnce
(0TI

¥ Improving local participation in the work
of the Council:
& customer satisfaclion survey” was uncktakean in
Januany 2001 oy MOSR to find out your views of cur
services and whal your pronties are

& Cibzans Panel, siatistically rapresanlative af 1ha Har
Community; was ==t up io consider varicus aspects of
the Coumndil's work each year. During 20012002 issues
clabated inchuded re-sinacturing of e Councils
damacialic structures; the Corporals Plan and Crima &
Dizorder.

¥ Ensuring appropriate conduct:
A sepaale Sandards Commillea has bean 28l up to
sorulinise and monitor the conduct of councillors in
Ioeal gowvernrment within Hart, This role indudes the
conduct of Colncillons Delonging 1o the F arishes as
wall 25 Hart Destrict Coursl

& newr Code of Conduct has been adopted

¥ Community Leadership:
Councils hawe a responsizility for ensuring the
wellbeing of the keal communiby. They are bosth kocal
and derccratically elected, For these reasens they ang
basl placed 1o co-ordinals and liaissa wilh olfws
crganieations prosiding esrvices within the areain
order bo mest the nesds and ssperations of the local
Communiy, Wark has Dequn 1o sl upa panmnership
Batwaan the Coundl and othar key arganisatians
{including those from the health, business and
valuntany sectars) 1o dao just this You may hear this
partrership Cedrg called the Local Sratedns Pammes i
arnd in brme, it will pregars a plan sadling oul how thesa
prarities are to be achiewed - the Communify Plan. The
Cornrnunity Plan will Becomie the mast impartand
docurmant far Harl and will inllesncs all other plans.

¥ Performance Management:
I T Coouncl's partormniance |5 fo De manitoned ard
pragress made 10 measl slated objesclives theres mesds
to oe a sound performance mansgement framework.
When this framewark; is fully in place § will consist of
Che Community Blan sefteng aut & visan tor Hart and
P Thal Bs o B achisved with ol sarvics pravickess,
righit the way down to specific tasks and targsts for
incdivichusts wiorking wikhin the Councl Offices



Sagnificant progress has beaan mads in astatlshing

thes framework: ¥ Electronic Government:

An Infarrmetion Systems [ Information Technology

> b Cammmunity Plan Steategy and an Implementing Electronic Government'
= y {IEG) Statameant hive baan praparad sslling oul how
i Lh L
3: Lorparate Plan the principles of *e-government” can ba implemented
L , , Harf
— | Medium Term Financial Strategy e
= Servios Pl F Continuous Improvement:
= BIAGE FRans These is always reom for improvement! Best Vale |s
L the Gavernmant's tam far a procsss whenstny

' Indridual Tasks and Targets improvement can e sought and stived for contrualky,

S far in Hart, six reviews neve ether been complebed

¥ Local Government Finance: OF are underwsy, ooking at how services can be
The Cowncl's financial arangements heve been irmpraved, Currantly we ara coking al ol Lo
reorcaresed [ redlect the new Caoinet structure and planning and tax & benedits seraces.

sanics parltolios.
IrRACALOrS OF pertCernance: &g Collectac Dwics: yaarly 10

A review of the Counci's capital assets has been moretcr how well the senvice is being provided. (The
unckenaken and a Property Management Flan timetable for the review of each senvice i given on the
prepansd. biack page

PERFORMANCE

A summary ol curent performance and largats (for he year ending 31 March 2002} lor a selechon ol senices

is sat out bealow:

[Mote: Figures usad are denved Irom aciual hall “year figuras and Tul-year estimates. The complete |
k=l ol perormancs indcabors will De sat oul in the Besl W alue Perfomance Flan bo e pudshed in
June. Infhat document performance figures wil Be puslishad on an actual hul-vaar basis

Economic Performance
W aim to maximise local opportunitias for entarprisea.

Performance Indicatorn/Target for 20002002 Performance Commerntary

EVE - Proportion of Council Tax collected The Gowvernments target is to colkect 58.2%.
Target Met Current performance: 99.1%

BV10 - % of Business rates which should have been The Gowernments targst is 98 7%,

receivad during the year that were recsived Curreni perfarmance: 97 7%

Target Mat Met

Social Performance
Wi aim to play a leading rale in maintaining and enhancing the quality of life of people who visit, work or live
in Hart District now and in the futura. This is what we achiaved:

Performance IndicatonTarget for 20002002 Performance Commentary
Acdb - Averaga nismbar of hamelesss lamibss in lamporary The averags numbse of housetokds in bed & braaklas]
oed & breakfast accommedaticn during the year durireg the year shoukd not excesd 15,

Currert performance; 35, This is dues to & rapid rise in
Target hot Met hcmsessness during ths yaar
LI - Capital Expenditure on Social Housing To spend an average of £2 million per annum owver & five

T e

Tanget Met yea pen

Caunsgsrd parfammanca: £2 million




Social Performance continues

Performance IndicatorTarget for 20002002

BWTE - Towrite and producs an Anti Fraud Strategy
Targal Mel

Performance Commentary

Cumrent performances Strateqy written and adopted by this
authority

LI - Murrizer of vulnerabde people connected to Careline
Senices

Targat Mot Met

To mcrease numbers to 525 installabions per vear.
Caurent performance 500 connections

BVE - % turnoul for edections
Target Met

The wmeut shoukd De &t keast 33%.
Coumrent performance: 61 6%
(combined local and general elections)

AciZa - Mumiber of plevgrounds and play areas provicksd
oy b Cauneil,

Target Met

Tor msaingain the number of plawgrounds and pley aress per
1000 chidran whder age walva o 1.2
Current parformancs: 1.56 play areas

ACIES - Number of sports pitches available to the publc
Target Mat

To provicde up to 24 pitches,
Currend performance: 24 piches

Environmental Performance

We airm o play a keading raks in maintaining and anhancing the physical enaronment ol people who visil,
waork ar live in Hart District now and in the future, This is what we achieved;

Performance IndicatorTarget for 20002002

Performance Conmentary

LI - Mumber of decsions on planning appeaks and % that
were sucoessiul for the appeliant

Target Mot Met

No more than 30% appeals should be sucoesshul for the

appellant,
Courrent parformance: 44%; wars succassiul far tha

apellant.

BV106 -% of miew homes bl on previcushy devsloped
lanc

Targel Mot Met

Mational tanget 15 6%

Current parformance: 24%. Unable to monitar properly
untd County Council has dessloped monitoring system.
Notwithstanding this, it will be cifficult for Hart i mest the
nabanal target because of the significsnt rusal naturne of
L Cestrict aned Bmitad urban opportunities for hausing
dewelopment. An Urzan Capacty Shady 5 cumranthy being
carned out to investigate the potential for further
clevalopment in built up areas,

B8 - % of applicalions detarminad wilhin gigh! weeks
Targel Met

Al laael B0% ol all and BOH ol housaholder applications
ehould be detarmened withen sight weeks

Current performance: 6% for all and 80% of householder
applications ane cetarmnined within sight weaks,

LI - Planning Enforcement cases dealt withen eight weeks
Target Met

Al least 285% of cazes shouwld be dealt within eight weeks
Cumrent performance: 85%

BV17D - % of standard sesrches o be carned aut in mne
warking clans

Target Met

8% of searches will be camed aut in nine warking days.,
Curment performance: 29%%




Environmental Performance cominued

Performance IndicatorTarget for 20002002 Performance Commentary

LI - %% of active builcding projects inspecied al & minimum T inapect & baasl B5% al a minimum fregquency of B0
frequency of 90 days days,

T ¢ pacit Mat Currend perfonmancd: 85%

LI K of wiashe Colached par household (exclucng B Caolact mud o thaan 112800 e househcdd

wiasle lakan o amanily siles) Curmend parfonmancs: 108085

Target hel

BWVB2a - % of tofal tonnage of household waste recydled Mesd fo expand the range of matenials colected for
(rciuding weaste taken Aract o the smandy sie) ey ling Dl e &g airming 1o increase oollecton o 2060

T Nat Mat Courrerd parformances: 12%

Corporate Management and Support - Performance

Wi airm 1o make the best use ol Harl's resourceas lar the benelit ol the commuanily . This s wihal we achiewvedd;
Performance IndicatorTarget for 20002002 Performance Commentary

DEVED - Mumber af complaints datarmined by an Thane should Ba no mora than 20 complaints datamrmingd by
Omtudsman the Ombudzsman. This figure includes 12 casss abou the

same isaue already in the process of being investigated

Target Met CAirmen pertonmancg: 12

DBEVSL - Mumber of complaints to the Ombudsman There should be no more than one
dasaified as maladministration Crrrent performance: Mil

Target Met

ESTABLISHING PRIORITIES

Many of you took part in the MORI opinion survey and the results from that have helped us to reassess what
Hart's pricrities should be

Overall Customer Satisfaction

he: survesy of local services showed Thal you ara
Ming oul of len paople ware salishied wilh the area as generally satisfied, with seven out of ten people
a place to e satizfied with the way Hart runs the area overall.

e aiaha

215 Ve

salest 11% ‘ary satisfied

o N -
:Iussgtrgrm &3 Mo apinion
A% Fair
3% Var
4583% Farl HassEled mrﬂ:grﬂfm
2atishiba £% Meither/nar B2, Fair
dissatiShed

15% Masthadnor

What you think of living in Hart What you think of the Council



When you were asked which aspects of the local
area are mest in need of improvement, public
fransport topped thea list

26% Puldic Transpot

16% Leisurefrecrealicnal Faclities
15% Traffic Levels

10% Shopping Facllities

7% Satetyicrime rake
6% Facililies lor Tooragors
&% Less development
6% Schoolsfeducstion
&% Parking

Your Priorities for improvemeant

You also fold us what issues you would like more say
on:

35% Crime and Satety

3% Planning and develogemant

3% Mesting the nesds of young people
305 Transpon

22% Education

20% Healthcans

18% Housing

16% The emvironmant
13% Clasning up

ihe aresa

What you would like 1o have more say on

All the respanses o he apinion surveys have bean laken inlo account in prepanng a new Coporale Plan,
which will set out the pricrities for service provision and directly influence the Council's spending programme,
At the time of going to press, this was still being finalized. As soon as it has been published, copies of the
final Comporate Flan will be available on Har's website wiww_ hart.gov.uk or by phoning 01252 622122 axt 4647

FINANCE

Thee Annual Audit Letter to Hart stated that the
Authority's accounts presented Hart's financial
posilion fairky, IF slates thal Harl has a good rack
record in managing its financial strategy and keeping
itz spending within the rescurces available toit. Mo
concams about the Councils financial posiion wera
made. Amungualfied apinion on b Authanly's
financial statements was issued

Mevertheless, increasing budgetary pressures were
highlighted as needing careful attention. Hart has
rmacle use of inancial resersas inpast vears (o
finance the provision of senvices, These are
obwvicusly finite and cannot be drawn upon
indefinitely. The 20022003 budget will address this
isgue, Harl will cantinue to develap its hinancial
strateqy in the light of its emerging Community and
Corporate Plans.

CONTINUOUS IMPROVEMENT

The Best Value requirement for continuous improvement requires just that: That it should be  continuous

Consequently this year Hart will:
¥ orinue [ consult wath the kacal Cormmurity - in
particular through the Gilizen®s Pansl, dermographic
and interest groups; and customers using specific
Lanyines
WO with partmer oraresatons o estatlish & Local
Stralegic Partnarship and wilh hess partnars, pragars
a ‘Zommunity Plan for Har.
» Align the provision of Council senvices with the
Cammundy Plan, and Ham's nesy Gorporate Plan and
Madiurm Teern Financial Stralecy

TN

& £
ﬁ HM : 3
F. l i . &

T Sistect LT e

IPSY ESTHE N PROFLE

b Hentawr managemment stiruciunes in the Nght of the nes
Cabrsd slructurs,

¢ Contnus to work through the Best W alue Review
Timetable, In particular, finalise two Magor service
rngs: Flanning and Beveniees ncieding Benefts
adrministralicem).

¢ Heview aeach of our esrvice plans in the Bght of the
nes cofporate plan and implemsent these

b Laanteree to seek improsernant 1o the gquantbsy and
qualily of dirscl sandics provissan Lo he communily .

g




BEST VALUE REVIEW TIMETABLE at January 2002

| —le deninbes coninuatian of — e i fleptes carly commencement of |

Licensing
Housing Audit (Phase 1) Frinting

| JBSA

Benefits, Planning & land charges,
Council Tax, Palicy,
HHNDR Highways,

Economic Development

¢ JBsA
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E-Government Legal,
Election,
Commitiee
Services

Leisure,

Countryside
Management,
Grounds Maintenance,
Enviranmental
enhancement

E007 [1aelyy - 707 Uiy
£ Jesp

<

Corporate support,
Parsonnel,
Reception,

Finance services,
Central Publications,

Waste Management,
Street Cleansing

pOOT [ty - €007 [Lady
7 JESA

Public Health Cﬂl‘l}_ﬂrﬂle Palicy,
{Health Promotion, F‘ul::llp relam_rrs.. :
= - Commercial Building design /

envirenmental health, Maintenance
w.o's, cemetery, dogs)

Licensing (Phase 2)

Building Contral,

Pollution Control,

Drains

I

Community safety Meals on wheals,

Concessionary fravel,
Grants & Loans,

Support to outside
organisations (CAB/HVA)

{emergency planning,
car parks)
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