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Introduction

1. Hart District Council Performance Plan 2004/2005

The Performance Plan is produced annually to demonstrate how Hart is performing. The Plan
covers actual performance over the past year, priorities for improvement planning and progress in
delivering those priorities. The Plan aims to show how services are being improved in line with the

council’s priorities.

The Performance Plan has a dual purpose in bringing together performance information and
proposals for improvement. It is used internally as a management tool for the improvement of
services but is also a means by which the council can demonstrate accountability to the community
and partner organisations, showing how it has performed in the past and how it plans to perform in

the future.

The Plan is prepared in accordance with the statutory requirement under s 6 of the Local
Government Act 1999 and complies with guidance set out in Circular 3/2003 and Office of the
Deputy Prime Minister (ODPM) guidance on Best Value Performance Plans (BVPP) February 2004.

Throughout the Performance Plan reference is made to other documents which can be referenced
for further in depth information. These are included as appendices. The whole document may also

be accessed electronically via the council Website: www.hart.gov.uk/performanceplanning

If you have any comments about this Plan or the services to which the performance information

relates, please contact the Performance and Innovation Team:

& -
01252 622122 ext. 4664  (Z==) bestvalue@hart.gov.uk

Publication date: 30" June 2004
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2. Summary of Hart’s Strategic Objectives and Priorities for Improvement

Fig 1. Summarises the council’s Values, Purpose and Ambitions.

Our Values
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The Council exists to secure the best possible services which are
locally determined, at affordable prices and for the benefit of the
whole community

s
Our Ambitions
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most concern to the local community and which support its duty to
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The council’s ambitions have been established as a result of:

Working in partnership with a range of organisations over a lengthy period of time.

Community feedback through customer and resident surveys including two MORI surveys in
2001and User Satisfaction Surveys covering benefits, planning & general satisfaction in 2003/4.
Encouraging the public to attend council and committee meetings and ask questions.

Customer consultation and feedback on specific services through targeted surveys and district-
wide consultations.

Member representation of their constituents.

Consultation with other organisations providing services and facilities within the district.

Hart’'s detailed knowledge of the unique characteristics of the district and its community.
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Key Priorities For 2002/3 - 2006/7

The ambitions and values form the basis on which the council plans for its community and are not
expected to change significantly; having been developed and informed by the community over time.
The detail of specific areas of the council’'s work may change year-on-year in response to
developing community needs and wishes and a dynamic external environment. Some of these will
be of short-term duration, achieving results quickly - perhaps within the year: others being of a more

complex nature will necessarily be longer-term, perhaps over 3 or 4 years or longer.

Full details of key priorities and detailed objectives can be found in Hart’s Plan 2002/3 — 2006/7
available in hard copy from the Performance & Innovation Team — or on our website at
http://www.hart.gov.uk/council/corporateplan/index.htm

Fig 2. Shows the process by which the Hart council’s Plan is developed

Corporate Plan Process

External Drivers

Legislation &
Hational Standards

Government
Spending share

Implementation

& "

Consultation

Community Plan

etz

Corporate
Plan

Medium Term ) Corporate
Financial Strategy Planning Governance
Capital Strategy PMF
Continuous
Hudyst Intemal Drivers Improvement
Process

What is not a council priority: The council engages in hundreds of activities and services. Many
of these will not be specifically mentioned for priority action within Hart council’s Plan. This does
not imply that a service is unimportant: such activities are likely to be of a more routine nature and
where it is not necessary to give specific attention in order to achieve the council’s key priorities.
Where the council has taken a specific decision not to undertake a service these areas are
highlighted as ‘non-priorities’. It is necessary to identify “non-priorities” in recognition of the finite
resources available and to ensure those areas which are most important to achieving the council’s

ambitions are resourced as well as possible within the resources available.

Page 6 17/06/04



3. Looking Forward

Achieving Our Ambitions: The council has prioritised a number of areas to support Members’
overall ambitions for the district. This section of the plan briefly sets out some of these corporate
projects explaining how they will help the council in its overall aim of continual improvement and

working in partnership for the well-being of the whole community.

We seek to achieve our ambitions through the following ways of working:

Community Leadership: The council will take an active role as community leader to ensure that

those organisations providing services and facilities within Hart respond to the needs and wishes of
the community. This will be achieved through; facilitating response and feedback from the
community; championing issues of concern to the community; influencing partner organisations in
their provision of services and facilities for the people of Hart; exercising our scrutiny role and taking

an active role in preparation of the Community Plan.

Working in Partnership: The council has neither the duty, the power, nor sufficient resources to
provide for all the needs and wishes of the community alone. The council is therefore committed to
working in partnership with other providers in all sectors (public, private, voluntary and not for profit)
to maximise the provision of services and facilities for the benefit of the people of Hart. Preparation
of the Community Plan by the Hart Community Partnership is fundamental to this.

Organisational Development: The council recognises the need for a strong and efficient internal

organisation in order to be effective in its own provision of services and facilities to customers. This
will be achieved through continuous improvement, strong corporate governance, operating a

streamlined performance management framework and becoming a learning organisation.

Comprehensive Performance Assessment (CPA): Poor Weak Fair Good Excellent
In January 2004, we received the inspector’s final CPA @I{: ::}
report, which places us in the ‘Fair’ category within a o ﬂ‘

five point scale ranging from ‘Poor’ to ‘Excellent’. The

) ) Hart's Score
actual score we received was 36 out of a possible 60.

In real terms this score means that Hart is on the right track, but we can still improve. The full CPA
report can be found at the following link:

http://www.audit-commission.gov.uk/cpa/districts/results.asp

Improvement Planning: A high level improvement plan has been prepared to address issues

identified through CPA. It builds on:

= |dentification of the council’s key strengths & weaknesses; Plans & prioritises improvement
activity; and agreeing future review activity and a timetable of audit & inspection for the coming
year.

The latest details of this improvement planning are set out at Appendix 1.
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Closely associated with our improvement planning are the council’s plans for review and
improvement activity over the coming year and onward into 2005/2006. Details of this activity and
the timetable for activity can be found at Appendix 2. Major reviews and improvement work to be
completed during 2004/05 include Leisure, Benefits, IT, Public Space & Customer Care

Service Review and Improvement: Hart aims to improve year on year. The council can only do
this effectively if we look objectively at the services we deliver. In order to provide the right
services, we need to know what the community needs and wishes are in terms of service provision,

compare our services with those provided by others and

challenge the way we are carrying them out. We must Consult Challenge

ensure we are providing services which the community
wants, in the best way and at the best price. Compare Compete

Driving Service Improvement — ‘Better Hart’
Government requirements change from year to year and legislation is updated, but the

need to improve services remains a constant and will always affect our customers and

every member of staff. For this reason the ‘Better Hart Group’ was initiated last year
and is representative of all services across the council. The group aims to be a driver for
improvement throughout the council by sharing information and knowledge and offering support to
improvement work both within services and throughout corporate working. The group also seeks to

celebrate achievements and improvements by disseminating achievements and good practice.

Performance Management: The council is striving to manage its performance more effectively to
ensure quality services are provided, maintained and improved.

One of the improvements over the past year has been greater use of Key performance indicators to
identify the performance of service areas which are critical to the work of the council and the
satisfaction of residents. Where necessary, remedial action has been undertaken as a result.

Further work will be undertaken to develop performance management throughout the coming year.

Community Strategy: A duty has been placed on the council to T
prepare a Community Strategy which; sets out the shared, long-term

vision for community’s needs and priorities; co-ordinates the actions of

the council and other organisations in the Local Strategic Partnership & contributes to working in
partnership to ensure the sustainable development and wellbeing of the community. The Hart

Community Partnership (HCP) is the Local Strategic Partnership in Hart.

To date, a shared vision, draft strategic aims and objectives have been prepared and consultation
undertaken. The themes and key priorities of the council set out in the Hart Council’s Plan are
consistent with these. Lead organisations take responsibility for each of the key themes. Hart takes
the lead on the environment theme in developing and supporting the prioritiy, ‘protecting the

environment’. Finalising and publishing the Community Strategy is a key target for the HCP this
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year. More details of the progress made on the Community Strategy to date can be found on the

council website at http://www.hart.gov.uk/communityplanning/

Fig 3. Shows the structure, priorities and aims of the Hart Community Partnership

Hart Community Partmership
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e-Government: The government has set a target for all local authorities to make their services

AIIME 10 eNCcourage
personal health and
well being

available to the public electronically by 2005. Hart has put in place a programme of ICT projects
which will boost our efficiency and widen the means of communication and service delivery to the
community. We have secured over half a million pounds of central government funding over the
last three years. This funding is being used to help open up our land and property based
information by implementing a corporate geographical information system (approximately 85% of
the council's information is land or property based) . It has also been earmarked to develop our
online capabilities and to procure a customer relationship management system to help improve the
way we handle customer enquiries. Hart is also taking part in a county wide initiative to increase
public access to information in rural areas through the use of computer kiosks in local village shops

and libraries and these will ‘go live’ during 2004/05.

Disability Discrimination Act (DDA): By October 2004, all public buildings are required to be
accessible to disabled people in compliance with the Disability Discrimination Act. A three phase
survey of all council owned buildings and work required was carried out in 2003. Hart has set aside
funding through its Capital Programme and is implementing a programme of works that will bring all
our buildings in line with the requirements of the Act. 100% compliance by October 2004 is

anticipated.
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4. Our Services — Improvement & Performance 2003/04

This section sets out Hart’'s achievements and performance during 2003/04, including indicative

statistics as well as details of Service Reviews which have been undertaken and information on

service improvement and satisfaction,

In an average vear the council secures the following services *:

56 CCTV cameras operating 24 hours a = 800,000 visits to leisure centres

day = 101.8ha of public amenity open space
43 recycling sites and playing fields

13.8% of household waste recycled = 32 Conservation Areas

35,100 tonnes of waste collected from = Over £2.5m in flood prevention
32,470 households schemes within the district

12 car parks with 970 spaces (including = 100 stray dogs collected

disabled spaces) = 115 affordable homes provided

1,750 planning applications dealt with = 660 licences issued for taxis, street
1,200 applications for building regulations markets and entertainment

240 food inspections carried out

* based on averages from 2002/3/4

Achievements and Service Improvement, Delivery & Efficiency
= Only 2.8% district Council Tax rise for 2004/2005 set

= Waste Collection

Reducing missed bins — new lorries ordered Dec 2003 and received in April 2004.

Glass recycling pilots started in February 2004

= Housing

A new set of 12 housing fact sheets have been produced jointly with Sentinel to provide
information and advice to the public on a range of housing issues.

Hart District Council and Sentinel Housing are developing a Landlord’s Forum with the
aim of establishing further good working relationships with current and potential
landlords in the private sector.

A Housing Needs Survey has been conducted and the council is also looking
specifically at the needs of older people.

From April 2004 target for numbers of homeless families placed in B&B is none.

= Planning

The new document management system means all planning applications can be
viewed via the internet 24 hours a day 7 days a week, resulting in a dramatic
improvement to the accessibility of the service for customers and the public.
Investigations into better use of s106 agreements have been carried out to ensure

enhanced provision and funding of community facilities through local development,
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» Benefits
— Improvements in service through the reduction in time for processing new claims and
renewal claims.
= Democratic Services
— A saving of £11,750 made by no longer having canvass officers and moving to all
postal canvass, over 45% of the canvassed population opted to use this facility.
— Efficiency savings made through the introduction of electronic telephone registration

and installation of digital printers.

Democratic Services 2003/04 — Improvement Statement

Democratic Services has implemented a robust monitoring system which has highlighted areas for
continued improvement (such as the management of committee report deadlines) and has shown
where implementation of a more focused service delivery (i.e. in managing meetings) has started to
pay off (i.e. shorter meeting items, quicker minute turn-around, fewer challenges to minutes). The
council has implemented the recommendations of the Democratic Structures Working Party and
split policy development and scrutiny — this has resulted in more focused and robust scrutiny and
allowed policy development to reflect more closely the corporate priorities of the council.

In respect of Elections and Registration, process efficiencies were achieved through the
introduction of Electronic Telephone Registration, which resulted in over 45% of the canvassed
population using this facility. There has been a thorough review of the council’s printing and
copying. Funds were released to procure digital copier/printers, which will result in more efficient
use of the council’s digital networking and lead to a reduction in the amount of paper required and

lower costs in printing.

Housing Services 2003/04 — Improvement Statement
The housing service is currently undergoing radical change in response to a number of factors:

= the prevention agenda for homelessness

= reduction in government grant for building new affordable homes

= restructuring within Hart DC
The reshaping of the homelessness function and implementation of the strategy is moving ahead
very positively. Bed & breakfast usage has almost ceased for families.
We are working on our new "fit for purpose" housing strategy, with a Housing Needs Survey
completed, alterations to affordable housing in the Local Plan being drafted and a house condition
survey booked for later in the year. As part of this work the Best Value Implementation Plan for
housing is being revised because much has been completed and to take into account changes to
legislation and requirements.
The delivery of housing services to the people of Hart forms a major part of the council's cross-

cutting thematic review on Community Wellbeing.
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Planning Services 2003/04 — Improvement Statement

Work on the Local Development Framework for the district has started, which will include
consultation with the public regarding future strategic planning of development within the district.
The council has also helped the Parish Councils with development of Parish Plans through
facilitated events attended by all parishes. New enforcement policy has been approved by council
to help ensure the district is protected from unauthorised and inappropriate development. The
service has improved complaints handling systems to better monitor complaints received and aid
service improvement in line with customer needs. In addition to this a new document management
system has been implemented enabling all planning applications to be viewed via the internet 24
hours a day, 7 days a week; this has made a dramatic improvement to the accessibility of the

service and responsiveness to customers.

Further indicative information on the council’s achievements over the past three years are detailed
in our Self Assessment which can be found at

http://www.hart.gov.uk/performanceplanning/cpa/index.

Performance Indicators: All councils are required to produce performance indicators to nationally
agreed definitions. These are audited, published locally and sent to the Audit Commission who
produce national figures for comparison. The council also sets a number of its own local
performance indicators for those issues which are locally important and against which the level of

achievement can be measured.

Both national and local performance indicators are set out providing the following information:

= Performance for the past year 2003/4

= The targets set for 2003/4 which enables a comparison of performance against those targets
= Targets for the next three years 2004/5 — 2006/7.

Performance Indicators are organised under the five headings; Corporate Health, Environmental,

Social and Economic Performance. These can be found at Appendix 3.

Service Reviews 2003/4: The council progressed two Crosscutting Reviews during 2003/4:

Community Wellbeing and Public Space. A summary of both of the reviews is given in Appendix 4 .

Consultation & Communication: Between July 2003 and February 2004, a range of customer
surveys were conducted regarding key areas of council activity (shown in table below). 9,241
randomly selected households were contacted during the surveys and we received above average
response rates. During this time residents’ views were also sought on Hart Council’s Plan and the

Community Strategy through the Hart News.
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Survey Description Run time Results received
Housing & Council Summer season — satisfaction August 2003 | November 2003
Tax Benefits (part 1) | survey of current benefits recipients
General Survey of Survey of the local community on September — | December 2003
Residents’ customer satisfaction and quality of | November
satisfaction life 2003
Planning Services Satisfaction survey of planning October — January 2004
applicants between 1% April — 30" | November
Sept inclusive 2003
Housing Needs Seeking residents’ opinions on October — January 2004
Survey housing needs. This helps develop | November
housing and planning policies that 2003
meet the needs of local community
Housing & Council Winter season — satisfaction survey | January March 2004
Tax Benefits (part 2) | of current benefits recipients 2004

Satisfaction Survey Results:

Satisfaction with the council: There has been a fall in the overall satisfaction figures for the

authority. 54% of respondents were satisfied with the performance of the council overall compared
with 65% in 2000. At the same time the number of dissatisfied respondents has increased to 14%.

Satisfaction with the Way the Authority Runs Things

60 - 56
50 7
40 32
% 30 | 27

20
9 . u
10

° | [l — ] 22

Very satisfied Very dissatisfied

50

Neither satisfied
or dissatisfied

Fairly satisfied Fairly

dissatisfied

02000 B2003

It should be noted that at the time these surveys were being carried out the council was
experiencing difficulties with bin collections caused by problems with the refuse collection vehicles.
Steps have now been taken to ensure the reliability of the vehicles but this situation will have had
an effect on residents’ overall satisfaction with the council.
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Quality of Service: One in five respondents also indicated that, in their view, the way the Authority
runs things had got worse over the last three years with only 7% indicating that things had got
better. More specifically two services, keeping the land clear of litter and refuse and the collection of
household waste were mentioned as being areas where residents felt service had reduced. This
reflects the difficulties with refuse collection explained above.

Have things got better or worse?

60 55
50
40
% 30 20 18
20 7
0] [ ] [ ]
Better Stayed the Worse Don't know
same
Satisfaction with Services:

Overall satisfaction with: Overall satisfaction with:

Recycling facilities Parks & open spaces/leisure facilities
Very satisfied 22% Very satisfied 11%
Fairly satisfied 58% Fairly satisfied 36%
Neither satisfied nor dissatisfied 11% Neither satisfied nor dissatisfied 40%
Fairly dissatisfied 7% Fairly dissatisfied 9%
Very dissatisfied 2% Very dissatisfied 4%

Overall satisfaction with: - Overall satisfaction with: Benefits service

Waste collection service

Very satisfied 37%
Very satisfied 24% Fairly satisfied 38%
Fairly satisfied 54% Neither satisfied nor dissatisfied 11%
Ne_lther_satls_fle_d nor dissatisfied 9% Fairly dissatisfied 7%
Fairly dissatisfied 9% Very dissatisfied 3%
Very dissatisfied 4% Don’t know 4%
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5. Managing & Improving Performance

Hart District Council uses a number of mechanisms to manage and improve performance both

within services and throughout the council. These are outlined in this section:

Corporate Governance and the Performance Management Framework
Governance is “the state of being governed.” [CIPFA1], “Corporate Governance is the system by
which local authorities direct and control their functions and relate to their communities” [SOLACEZ].

To Hart, this means:

'The way in which the council conducts itself so as to:
(a) deliver effective services to all residents, and;
(b) provide and openly demonstrate efficient stewardship of public funds'
This includes how we:
= demonstrate transparency & accountability in the processes by which we do things
= communicate & engage with all sections of the community in an inclusive, participative way
= ensure each individual contributes to the council achieving its objectives (Fig 3)
= provide information on the way we do things, by publishing timely annual reports outlining our

performance, activities, achievement & financial position.

This Performance Plan forms an important part of the council’s corporate governance arrangements
and the Performance Management Framework.

Fig 4. Shows Hart District Council’s Performance Management Framework

Performance Management Framework

CORPORATE PLAN

BUDGET SERVICE
PROCESS PLANS

V.o ¥

ANNUAL STAFF APPRAISALS

==

PERFORMANCE MONITORING

NY1d T¥IJNYHI
w31 Wna3w

COMMUNITY STRATEGY
& CONSULTATION

! CIPFA: Chartered Institute of Public Finance and Accountancy
2 SOLACE: Society of Local Authority Chief Executives
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Staff (through training) and Members (via reports) are kept informed of corporate governance
issues. A formal summary of issues arising during the previous year is included in the Annual
Statement of Accounts. Corporate governance arrangements are also subject to an annual review
by External Audit. Corporate governance issues, in particular, risk management, are also included

within Service Plans.

Fig 5. Shows the ‘Line of Sight’ from Corporate Strategy to Objectives at Service Level.

Line of Sight

The Corporate Plan sets out the

. Authority’s ambitions, key
Community Corporate priorities and objectives.

Strategy Flan Monitoring is important to gauge

how well our ambitions are being

achieverd
: The preparation of Service Plans
Service for each distinct service area
Plans translates the Authority’'s key

-cl_v% priorities into action. Progress is
3 reported half yearly and annualhy

Annual Staff To fulfil service plan actions, tasks
Appraisa|5 and targets are set for individual

officers and monitored through the
_I“—————__,f—’l_ appraisal system
Performance is monitored and
Perfpt_fmar_'lce managed to seek continual
Management improvements in service deliveny

Performance Monitoring: Performance indicators are formally collected on at least a quarterly
basis enabling us to measure current performance and manage future performance. Progress in

line with service plans is reported on a six monthly basis.

= Tasks and Targets: Tasks and targets for individual members of staff are set at annual
appraisals and are drawn from the Service Plan, thus contributing to the delivery of the council’s
key priorities and objectives.

= Service Plans: Service Plans provide a key link between the council’s objectives and service
delivery. They provide an overview of individual services within the corporate objectives,
monitor performance and plan service provision for the future. An Action Plan sets out how we
intend to deliver and improve the service. In addition, each Service Plan is required to list the

key risks facing services. A full set of Service Plans has been in place since 2003, but all have
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been developed and refined during 2003/04, with greater linkage to the council objective and

key priorities set out in Hart Council’s Plan.

Fig 6. Shows the service planning cycle

Service Planning Process
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means that a Cabinet, selected and chaired by the council Leader, is empowered to make most of

the council's decisions, collectively or individually. Certain key strategic decisions, such as the

adoption of the annual revenue budget, are reserved for council. The Cabinet for 2004/05 consists

of eight portfolios, each represented by a Cabinet Member. In common with many councils, Hart is

still developing its scrutiny function. This is essential as a counter balance to the Cabinet.

During 2003/04, the three Policy Review Panels, which were charged with both policy development

and scrutiny functions, were replaced with a separate Policy Panel and a Scrutiny Committee. The

effect of separating these functions for the Municipal year 2003/04, was that Members were better

able to focus on both scrutiny and policy development.

Hart's pro-active Democratic Structures Working Party will continue to meet and is prepared to

make further adjustments if necessary to improve the democratic working of the council.

Page 17

17/06/04




Fig 7. Shows Hart district council Democratic Structure

Democratic Structure
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The eight portfolios within the Cabinet (June 2003-June 2004) are shown below:

Finance | Communi- | Statutory | Community Fleet & People & Assets & IT &
cations Services Services district Partnerships Economic Procurement*
Leisure Development

* there is currently no portfolio holder for IT & Procurement in place, the cabinet member for Finance is covering the portfolio
with the aid of a special advisor

Medium Term Financial Strategy:

A revised Medium Term Financial Strategy (MTFS) for the period 2003 — 06 was agreed in October
2003 (council). The new MTFS sets out an approach to deal with a number of financial issues and
risks facing the council, including implications arising in particular from changes to the way that
local authorities receive Government subsidy and changes to the way social housing is funded
through Housing Capital Finance.

The MTFS also took into account the likely changes in inflation of salaries and other costs, a
decline in investment income (as a result of reduced capital reserves) and only marginal increases
in interest rates, a 1.5% increase in the council’s tax base, and a potential reduction in real terms in
external financing. In line with the (then) emerging Corporate Plan, the Medium Term Financial
Strategy has limited spending by ceasing withdrawals from balances and limiting the council Tax
increase to the general level of inflation (budgeted at 2.5%) over the review period. This strategy

has subsequently informed the budget and service planning processes.
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6. Spending Plans & Financial Performance

The earlier pages of this Plan have outlined the council’s commitment to providing the best possible

services to the whole community in Hart. As a public body spending tax payers’ money, we seek to

meet these commitments from a tight budget. We work hard to ensure that budgets are spent

effectively and that the council gets value for money from the goods and services it buys.

This section sets out to summarise our future spending plans, in line with the council’s corporate

and service objectives:

= The context behind 2004/05 budget; An overview of the MTFS/Capital Strategy sets out the
new demands that will be made on the council’s finances in 2004/05 and outlines the council’s
plans for investing in improvements to its buildings and other assets in 2004/05, to ensure that
services can continue to be provided for the foreseeable future

= 2003/2004 income & expenditure

= 2004/2005 projected income & expenditure

= Implications of these spending plans for council tax payers

Overall the council is committed to providing the appropriate level of affordable services in line with

the needs of the whole community and, for 2004/05 has agreed a significantly below average (for

comparable authorities) increase in Council Tax payable by the community of Hart of only 2.8%.

Corporate Objectives
The council’s corporate objectives have been set out in Section 1. As stated in this section, with
regard to Financial Management:

‘The council has a primary responsibility to manage its limited resources in the most

effective way to achieve the best value for the best money possible. Rigorous

appraisal will be applied to the decision-making process with benefits and costs clearly

identified against the council’'s ambition’

(Ref. Hart District Council — Capital Strategy)

Medium Term Financial Strategy: A revised financial strategy for 2003-2006, was adopted in
October 2003

= No withdrawals from balances

= Review of our pricing policy

= A capped increase in council tax, equivalent to general inflation, over the review period

= Clear service priorities and targets to guide and inform the budget over the review period

Strategy for the Capital Programme 2004/05
= Retention of debt free status and continued commitment not to borrow
= Recognition that capital funds are finite

= Ensure we maximise return from disposal of assets
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But

=  Statutory obligations will be met

= Value of our assets will be maintained

=  Where leverage exists to access substantial funds from external sources to support Hart
Council’s Plan we will consider pump priming

= Use of the s106 mechanism as leverage for the maximum improvement of infrastructure
related to new development

» Any unavoidable capital spend will be repaid from the relevant service over an agreed period

Financial Comparisons
Fig 8. Shows the trend in Hart District Council’s revenue income and expenditure over the past 5

years.

Trends in Revenue Income & Expenditure*
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* All figures are actual, apart from 2003/04 which are original estimates

Fig 9. Shows comparison of revenue income and expenditure 2003/04 from demographically

comparable councils (HDC family group)

2003/04 Comparison of income and expenditure in Family group
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(NB the way in which figures are calculated may vary between councils, therefore comparisons are

purely indicative)
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Where does the Council Tax go?

Fig 10. The chart below shows how the total council tax bill is divided between the various
authorities that cover Hart District.

AF:/er_a%e Hart District
e Authorit N aris . Council
bolice ire Authority recep 10%
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Hampshire
County
Council
73%
Income and Expenditure:
2003/2004 2004/2005

The total income in £13,600,350 | total income in 2004/5 is £14,274,400
2003/04 predicted to be
Gross expenditure for | £22 630,350 | The gross expenditure for £23,169,300
2003/4 2004/5 is predicted to be
Net expenditure in £9,030,000 This gives a net expenditure | £8 894,900
2003/4 in 2004/5 predicted to be

The net expenditure of the council (over and above income received from services) in any given
year is funded by council tax, precepts, government grants and funding.

The graphs on the following page show comparisons of income to gross expenditure (actual
figures) for 2003/04 and income to gross expenditure (projected figures) for 2004/05. The budget is
split into five main areas of business:

Central services to

public Cultural, environmental &
planning services

Highways, roads, transport

services and carparks Housing

services

Other expenditure and
income
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Income and Expenditure (continued):

Central services to public
£5.000 £4,385 £4,313
£4,000
£3,000 £2136 £2,481
£2,000
£1,000
£0
Gross Income Gross Income
Expenditure 2003/04  Expenditure 2004/05
2003/04 £000's 2004/05 £000's
£000's £000's

Cultural, environmental & Planning services

Central Services to the Public includes such
services as:

Council Tax Benefits
Elections

Emergency Planning
Local Tax & Land Charges

Highways, roads, transport services and
carparks
£1,000 £697 £792 £895 £896
£800
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£200
£0 4
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2003/04 £000's 2004/05 £000's
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£12,000 £9 401 £9,735
£10,000
£8,000
£6,000 £4,031 £4,006
£4,000
£2,000
£0 4
Gross Income Gross Income
Expenditure 2003/04  Expenditure 2004/05
2003/04 £000's 2004/05 £000's
£000's £000's

Cultural, environmental & Planning Services
includes such services as:

= Recreation & Sport

= Waste Collection

= Environmental Health

=  Community Safety

=  Economic Development

= Planning Policy

Housing services

Highways, roads, transport services and
carparks includes such services as:

= Public Transport & Concessionary Travel
= Parking Services

= Street Furniture

= Hart Highways

Other expenditure and income
£640
£700
£600 £550
£400 £309
£300 £188
£200
£100
£0 +
Gross Income Gross Income
Expenditure  2003/04 Expenditure  2004/05
2003/04 £000's 2004/05 £000's
£000's £000's

Other expenditure and income covers amounts
that cannot be allocated to a specific service, i.e.
investment income and unallocated salaries.
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Housing Services includes such services as:
= Housing Provision

= Housing Benefits

= Homelessness

= Housing Strategy

= Welfare
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